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We Remember 
Those who passed on in the year 2011 
 
 
 
 
 
 
Mary Duff 
Who served at the Tantasqua Regional High School Guidance 
Department and numerous committees, including the Planning 
Board, Zoning Board of Appeals, Recreation Committee and as a 
lifelong member of the Democratic Town Committee 
 
Francis G. Simanski 
Who served as former Principal of Tantasqua Regional High 
School, and on the Tantasqua School Committee 
 
Lloyd W. Pote 
Who served as Assessor, and on the Board of Selectmen and Finance Committee  
 
Kenneth A. Julien 
Who served as Plumbing Inspector 
 
 
 
 
 
 
We are grateful for their years of faithful service to the Town of 
Sturbridge. 
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ELECTED TOWN OFFICIALS 
 
 MODERATOR 
 Michael Caplette 2012 
 
 TOWN CLERK 
 Lorraine Murawski 2013 
 Brenda McCann Assistant Town Clerk  
 
 BOARD OF SELECTMEN 
 Thomas Creamer, Chair 2012 
 Mary Dowling, Vice Chair 2013 
 Mary Blanchard, Clerk 2014 
 Angeline Ellison 2012 
 Priscilla Gimas 2014 
  
BOARD OF ASSESSORS 
       Carol Childress      2014 
Kevin Arena     2013 
Daniel Matte    2012 
   
 STURBRIDGE SCHOOL COMMITTEE 
 Katherine Alexander, Chair 2014 
 Mary Bellezza 2012 
 Patricia Barnicle, Tan. Rep. 2013 
 Megan Panek 2012 
 Kristin Tuohey 2014 
 
 SCHOOL ADMINISTRATION 
 Daniel Durgin Superintendent 
 Erin Nosek Associate Superintendent 
 Elizabeth Schaper Assistant Superintendent 
 Deborah Boyd Business Manager 
 Michael Masny Special Ed./Pupil Srv. 
  Daniel Carlson Principal 
  John Canavan Assistant Principal 
  Mary Jaeger Assistant Principal 
  Marie Piscopo Administrative Assistant 
 
 TANTASQUA SCHOOL COMMITTEE 
             Patricia Barnicle   2013 
     James Ehrhard   2013 
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       Michelle Fitzgerald   2012 
     Gary Galonek   2013 
         William Haggerty   2013 
     Susan Waters   2012 
            Elizabeth Tichy   2014 
 
 CONSTABLES 
 L. David Covino 2013 
 Cheryl Economos 2012 
 Timothy Grant 2014 
 
 BOARD OF HEALTH 
 Linda Cocalis, Chair 2014 
 John Degnan, Vice Chair 2013  
 Robert Audet, Clerk 2012 
     
 RECREATION COMMITTEE 
 Al Jones, Chairman 2014 
 Michael Moran 2012 
 MaryLou Volpe, Treasurer 2013 
  Lynne Girouard Recreation Director 
 
ZONING BOARD OF APPEALS 
 Elizabeth Banks, Chair 2014 
                    Thomas Creeden, Vice-Chair/Clerk 2013 
                                                          Joel Casaubon 2014 
 Marge Cooney 2013 (Appointed) 
 Chris Mattioli 2012 
                                                     Maryann Thorpe 2013 
                                                        Michael Young 2014 (Appointed) 
   
      LIBRARY TRUSTEES 
                 Jacqueline Belisle     2014 
      Nancy Castendyk     2014 
     Dolores Courtemanche     2014 
Leila Glaser     2012 
       Barbara Helbig     2012 
         Stephen Mullen     2013 
       David Peterkin     2012 
          Joyce Sinnott      2013 
                 Mary White      2013 
     Becky Plimpton      Library Director 
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APPOINTED/HIRED TOWN OFFICIALS 
 
 TOWN ADMINISTRATOR 
 Shaun Suhoski Indefinite Term 
 Judy Knowles Administrative Assistant 
  
 FINANCE DEPARTMENT 
 Barbara Barry, Finance Director 2014 
 Jean Joel, Town Accountant 2012 
 Deborah Morse Assist. Treas. Collector 
 Sandra Sears Finance Clerk  
 Catherine Grady Ambulance Billing/ 
  Accounting Clerk 
 ASSESSORS DEPARTMENT 
 William Mitchell Principal Assessor 
 Judith Cornoni Administrative Assistant 
  
BUILDING INSPECTOR/ZONING ENFORCEMENT OFFICER 
 David Lindberg 2013 
 Leslie Wong Administrative Assistant 
  
 WIRE INSPECTOR 
 Clyde Gagnon 2013 
 
 ASSISTANT WIRE INSPECTOR 
 Robert Garon 2014 
 
 PLUMBING and GAS INSPECTOR 
 Peter Starkus 2014 
 
ASSISTANT PLUMBING and GAS INSPECTOR 
 Robert Wall 2014 
 
 BOARD OF HEALTH   
 Alyssa Rusiecki, Agent 2013 
 Lynne Girouard Administrative Assistant 
 Ron Woolhouse Inspector 
 Kate Pollender Alternate Inspector 
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 DIRECTOR OF PUBLIC WORKS 
 Gregory Morse 2014 
 Elissa Splaine  Administrative Assistant 
 David Travinski Operations Manager 
 
 MEMBERS OF THE HIGHWAY  
 DEPARTMENT 
 Robert Anderson 2014 
 John Booth 2014 
 John Christianson 2014 
 Dennis Clarke 2013 
 Brian Curboy 2014 
 Daniel Gervasi 2014 
 Daniel Kievman 2014 
 Brian McRoy 2013 
 David Mitchell 2014 
 Timothy Pupka 2014 
 Kimberly Welton 2015 
  
 TREE WARDEN 
 Thomas Chamberland 2012 
 
 MEMBERS OF THE POLICE DEPARTMENT 
 Police Chief Thomas Ford III 2012 
 Melissa Rozzen Administrative Assistant 
  
                                       FULL-TIME OFFICERS 
 David Diogo, Lieutenant 2014 
 Mark Saloio, Lieutenant 2013 
 Earl Dessert, Sergeant 2013 
  Jeffrey Lavallee, Sergeant 2014 
  Kevin Mercier, Sergeant 2013 
 Larry Bateman 2013 
 Carol Benoit 2013 
 Hillary DaDalt 2014 
   Pamela Desplaines 2014 
 David Fortier 2013 
 Daniel Hemingway 2014 
 Joseph Lombardi 2013 
 Daniel Menzone 2014 
 Peter Mullin 2014 
 Ronald Obuchowski 2013 
 John Paciorek 2013   
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 Michael Vitols 2014 
 
 FULL-TIME DISPATCHERS 
 Barbara Boiteau 2013 
 Timothy Grant 2013 
 Toniah Abner 2013 
 Christine Brunelle 2012 
   
 PART-TIME DISPATCHERS 
 Melissa Palmer 2013 
 Eric McLaughlin 2013 
 Scott Belanger 2012 
  
       MEMBERS OF THE FIRE DEPARTMENT 
 Fire Chief Leonard Senecal 2012 
 Lisa Keay Administrative Assistant 
   
                                  FULL-TIME PERSONNEL 
 Fire Chief Leonard Senecal 2012 
 Captain John Marinelli 2012 
 Robert Johnson, Jr. 2013 
 David Peterkin 2013 
 Eric Riendeau 2014 
 Matthew Roderick 2013 
 Mary Lou Volpe 2012 
 Eric Roppolo 2014 
 Brian Towns 2014 
  
 CALL PERSONNEL - Engine Company #1 
 Capt. John Marinelli 2012 
 Charles St. Pierre 2014 
 Eric Riendeau 2014 
 Andrew Cornell 2013 
 Kenneth Westberg 2013 
 Russell Chamberland 2013 
 Nicholas DaDalt 2013 
 Garrett Danna 2014 
   
 Engine Company #2 
 Capt. Vernon Jackson, Sr. 2014 
 Thomas Chamberland 2014 
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 Brian Towns 2014 
 William Chamberland 2014 
 Joseph Overly 2014 
 Linda Burns 2014 
 Eric Roppolo 2014 
 Jennifer Gould 2013 
 Joshua Brackett 2013 
    
 Engine Company #3 
 Edward Chamberland 2013 
 Gordon Holstrom 2013 
 David Peterkin 2013 
 Matthew Roderick 2013 
 Mary Lou Volpe 2012 
 Jason Kelly 2013 
 Robert Johnson 2013 
 
 AMBULANCE PERSONNEL 
 Leonard Senecal 2014 
 Joshua Brackett 2014 
 Linda Burns 2014 
 Edward Chamberland 2013 
 Russell Chamberland 2014 
 Thomas Chamberland 2014 
 William Chamberland 2014 
 Andrew Cornell 2014 
 Nicholas Dadalt 2013 
 Garrett Danna 2013 
 Jennifer Gould 2014 
 Gordon Holstrom 2013 
 Vernon Jackson, Sr. 2014 
 Robert Johnson, Jr. 2013 
 John Marinelli 2014 
 Joseph Overly 2014 
 David Peterkin 2013 
 Eric Riendeau 2014 
 Matthew Roderick 2013 
 Eric Roppolo 2014 
 Charles St. Pierre 2013 
 Brian Towns 2014 
 Mary Lou Volpe 2012 
 Kenneth Westberg 2014 
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 PLANNING BOARD  
 Sandra Gibson-Quigley, Chair 2013 
 Penny Dumas, Clerk/Vice Chair 2013 
 Charles Blanchard 2016 
 Russell Chamberland 2014 
 James Cunniff 2012 
 Brian McSweeney 2012 
 Ginger Peabody 2014 
 
 TOWN PLANNER 
 Jean Bubon 2014 
 Diane Trapasso Administrative Assistant 
 
 FINANCE COMMITTEE 
 (Appointed by the Town Moderator) 
 Kevin Smith, Chair 2013 
 Patricia Affenito 2012 
 Prescott Arndt 2014 
 Joni Light 2014 
 Laurance Morrison 2013 
 Mary Redetzke 2014 
 Michael Serio 2012 
 Richard Volpe 2013 
 Arnold Wilson 2013 
  
 MOTH INSPECTOR Indefinite Term 
 Thomas Chamberland  
 
ANIMAL CONTROL OFFICER/ROAD KILL DEER AGENT 
 Ronald Komar 2013 
 
 EMERGENCY MANAGEMENT DIRECTOR 
 Police Chief Thomas Ford III 2013 
 
LOCAL EMERGENCY PLANNING COMMITTEE Indefinite Terms 
 Thomas Ford III, Emergency Mgmt. Director  
 Shaun Suhoski, Town Administrator  
 Alyssa Rusiecki, Health Agent 
 Deborah Boyd, Business Manager  
 Leonard Senecal, Fire Chief  
 Mary Blanchard,  Selectman  
 Gregory Morse, DPW Director  
 Jean Bubon, Town Planner  
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 Melissa Beauchemin, Council on Aging Dir.  
 Linda Cocalis, Board of Health  
 Brian Towns  
 Shane Moody  
 Victoria Denault  
 
 VETERANS’ DIRECTOR/BURIAL AGENT 
 Michael (Tim) Hickey 2015 
 
 TOWN COUNSEL 
 Kopelman & Paige 2012 
 
 FENCE VIEWER Indefinite Term 
 Gregory Morse  
 
 DESIGN REVIEW COMMITTEE 
 Frances O’Connell, Chair 2012 
 Chris Castendyk 2012 
 Cindy Sowa Forgit 2013 
 Chris Wilson 2013  
 Elaine Cook (Appointed) 2013 
 
 STREET LIGHT COMMITTEE Indefinite Terms 
 Thomas Ford III  
 Gregory Morse  
 Fred Anderson 
 
  HAZARDOUS WASTE COORDINATOR Indefinite Term 
 Fire Chief Leonard Senecal  
 
HANDICAPPED AND ADA COORDINATOR Indefinite Term 
 Fire Chief Leonard Senecal  
 
 PARKING CLERK Indefinite Term 
 Barbara Barry  
  
 COUNCIL ON AGING 
 Melissa Beauchemin, Director 2014 
 Alex Menafo, Chair 2013 
 Jean Gately, Vice-Chair 2012 
 William Grandone 2014 
 Antoinette Peterson 2013 
 Gladys Santelli, Secretary 2014 
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 Betty Jo Sigler 2012 
 Ann White 2013 
  
 DIRECTOR, COUNCIL ON AGING 
 Melissa Beauchemin 2014 
 
 U.S. GOVERNMENT SURPLUS FOOD  
 PROGRAMS Indefinite Term 
 Melissa Beauchemin  
 
 HISTORICAL COMMISSION 
 Brian Burns, Chair 2014 
 Blake Duzak 2012 
 Joseph Ouellette 2013 
 Diane Trapasso 2012 
  
 SAFETY COMMITTEE 
 Gregory Morse 2013 
 Fire Chief Leonard Senecal 2013 
 Police Chief Thomas Ford III 2014 
 Jean Joel 2012 
 Shaun Suhoski 2013 
 
 CONSERVATION COMMISSION 
 David Barnicle, Chair 2013 
 Jeffrey Bonja 2012 
 Edward Goodwin 2012 
 Donna Grehl 2014 
 Wendy Lilly-Hansen 2012 
 Joseph Kowalski Associate Member 
 Calvin Montigny Associate Member 
 
 CONSERVATION DEPARTMENT 
 Erin Jacque Conservation Agent 
 Nancy Brunell Recording Secretary 
 Leslie Wong Open Space Assistant 
 
 INSURANCE STUDY COMMITTEE Indefinite Term 
 Barbara Barry, Chair  
 Barbara Boiteau  
 Brian Curboy  
 Lisa Meunier  
 Ann Mongeon  
 Becky Plimpton  
 13 
 
PERSONNEL CLASSIFICATION & POLICY COMMITTEE 
 Jeffrey Bonja 2014 
 Joan Chamberland 2014 
 Donald Fairbrother 2012 
 Michael Serio 2012 
 Mary Blanchard 2014 
    
 CABLE ADVISORY COMMITTEE Indefinite Terms 
 Mary Afable, Chair 
 John Clancey 
 Donald Fairbrother 
 Shaun Suhoski 
 Steve Tieri 
 
 CABLE ACCESS DEPARTMENT 
 Bruce Butcher Production Coordinator 
 Stephen Sandberg Scheduler Clerk 
 
 STURBRIDGE CULTURAL COUNCIL 
 Daniel Minchoff, Chair 2012 
 Wynn Duvernay 2014 
 Dale Gonyea 2014 
 Carol McKinstry 2012 
 Dorann Kruczek 2013 
 Carolyn Walker 2012 
  
 BOARD OF REGISTRARS 
 Lorraine Murawski, Town Clerk 2013 
 Doreen Avallone 2013 
 Timothy Bardsley 2014 
 Christine Williams 2012 
    
 BETTERMENT COMMITTEE Indefinite Terms 
 Police Chief Thomas Ford III  
 James Cunniff  
 Kevin MacConnell  
 Shaun Suhoski  
 Mary Dowling  
  
 CAPITAL PLANNING COMMITTEE Indefinite Terms 
 Shaun Suhoski, Chair  
 Jean Bubon  
 Gregory Morse  
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 Fire Chief Leonard Senecal  
 Kevin Smith  
   
 TRAFFIC SAFETY COMMITTEE Indefinite Terms 
 Gregory Morse  
 Fire Chief Leonard Senecal  
 Police Chief Thomas Ford III  
 Marc French 
 Anthony Celuzza  
  
 OPEN SPACE COMMITTEE Indefinite Terms 
 Carol Goodwin, Chair  
 Lynne DiGregorio Sarty  
 Randy Ellithorpe 
 Elissa Gelfand  
 Anthony Silvestri  
  
COMMUNITY PRESERVATION COMMITTEE 
 Penny Dumas, Chair 2012 
 Randy Ellithorpe 2013 
 Kelly Emrich 2014 
 Edward Goodwin 2013 
 Heather Hart 2012 
 Michael Moran 2014 
 Joseph Ouellette 2013 
  
SCHOOL BUILDING COMMITTEE (BURGESS) Indefinite Terms 
 Angela Cheng-Cimini, Chair 
 Charles Blanchard, Vice-Chair 
 Katherine Alexander 
 William Chamberland 
 Angeline Ellison 
 William Emrich 
 Sandra Gibson-Quigley 
 Laurance Morrison 
 Lisa Noonan 
 Holly O’Neil Turley 
 Shaun Suhoski 
 David Travinski 
 Ex oficio members: 
 Daniel Durgin, Superintendent 
 Daniel Carlson, Principal 
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 PUBLIC LANDS ADVISORY COMMITTEE Indefinite Terms 
 Richard LaFranchise, Chair 
 Dale Favreau, Vice Chair 
 David Barnicle (Conservation Com. Rep.) 
 Thomas Creamer (Board of Selectmen Rep.) 
 Randy Ellithorpe (Open Space Com. Rep.) 
 Don Miller 
 Randy Redetzke (Trails Committee Rep.) 
   
     TRAILS COMMITTEE  
 Randy Redetzke, Chair 2012 
 Brandon Goodwin, Vice-Chair 2013 
 Patrick McGarrah 2016 
 Richard Paradise 2014 
 Douglas Quigley 2015 
 Associate Members: 
 Louis Berthiaume 2016 
 Thomas Chamberland 2013 
 Fritz Reeve 2014 
 David Vadenais 2015 
 Leslie Wong Ex Officio Member 
  
RECREATIONAL TRAILS MASTER PLAN STEERING COMMITTEE    
  Indef. Terms 
 Thomas Chamberland, Chair 
 Jeff Bonja 
 Steve Dalberth 
 Brandon Goodwin 
 Calvin Montigny 
 Michael Moran 
 Richard Paradise 
 Randy Redetzke 
 Shaun Suhoski 
  
 HOUSING PARTNERSHIP COMMITTEE  
 Charles Blanchard, Chair 2013 
 Patricia Jeffries 2013 
 Robert Lucier 2014 
  
 AGRICULTURAL COMMISSION  
 Edward Cloutier 2013 
 Anne Geyer 2012 
 Roxann Smith 2013 
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ECONOMIC DEVELOPMENT ADVISORYCOMMITTEE  
 Heather Hendrick, Chair 2014 
 David Holland 2015 
 Kevin MacConnell 2012 
 Donald Miller 2013 
 Sherri Pelski 2016 
  
TOWN HALL/CENTER OFFICE CONSTRUCTION COMMITTEE   Indefinite Terms 
 Kevin Smith, Chair 
 Barbara Barry 
 Blake Duzak 
 Gregory Morse 
 Mary Redetzke 
 William Smith 
 Shaun Suhoski 
 Bruce Sutter 
 Dean Stickney 
 Harold White 
 Arnold Wilson 
 
STURBRIDGE LAKES ADVISORY COMMITTEE Indefinite Terms 
 John O’Brien, Jr., Chair 
 Laurel Carpenter 
 Joel Casaubon 
 Thomas Chamberland 
 Angeline Ellison 
 Edward P. Goodwin 
 Bruce Gran 
 David Mitchell 
 Frances O’Connell 
 Laurie Palmer 
 Theresa Ricard 
 Marita Tasse 
 Robert White 
  
 TREE WARDEN ADVISORY COMMITTEE  
 Calvin Montigny, Chair 2013 
 Alfred Champagne 2014 
 Joseph Kowalski 2014 
 Doris Sosik 2013 
 
 MASTER PLAN STEERING COMMITTEE Indefinite Terms 
 Sandra Gibson-Quigley, Chair 
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 Penny Dumas (Planning Board Rep.) 
 Patrick Babcock 
 Charles Blanchard 
 Alan Curboy 
 Steven Dalberth 
 Heather Hart 
 Heather Hendrick 
 Ginger Peabody 
 Matt Rousseau 
 Christopher Rovezzi 
 Bruce Smith 
 Mary Anne Thorpe 
 Arnold Wilson 
  
MASTER PLAN IMPLEMENTATION COMMITTEE 
 Sandra Gibson-Quigley 2015 
 Penny Dumas 2012 
 Heather Hart 2015 
 David Barnicle 2014 
 Jennifer Morrison 2013 
 
 STURBRIDGE TOURIST ASSOCIATION 
 Brian Amedy 2014 
 James Leaming 2014 
 Jennifer Lundwall 2013 
 Joni Light 2012 
 Kevin MacConnell 2012 
 Jessica MacDonald 2014 
 Thomas Creamer 2012 
 
 ENERGY ADVISORY COMMITTEE Indefinite Terms 
 John Schneider, Chair 
 Thomas Adams 
 Kenneth Elkinson 
 Kerry Fuqua 
  
 CHARTER REVIEW COMMITTEE Indefinite Terms 
 William Haggerty 
 Heather Hart 
 John Kittel 
 Peter Levine 
 Kirstie Pecci 
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COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
 Ginger Peabody, Chair 
 Mary Blanchard 
 Sandra Cole 
 Thomas Creamer 
 James Cunniff 
 Heather Hart 
 David Petrin 
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 STURBRIDGE DIRECTORY 
www.town.sturbridge.ma.us 
EMERGENCY NUMBERS 
Police Emergency .....................................................................................................................911 
Regular Business ............................................................................................................ 347-2525 
Fire Emergency .........................................................................................................................911 
Regular Business ............................................................................................................ 347-2525 
Ambulance Emergency ...........................................................................................................911 
State Police ...................................................................................................................... 347-3352 
Poison Control ................................................................................................................ 765-9101 
Poison Emergency 24 Hour ................................................................................1-800-682-9211 
Suicide Prevention ......................................................................................................... 765-9101 
Harrington Memorial Hospital ................................................................................... 765-9771 
 
TOWN HALL OFFICES 
Accountant ....................................................................................................................... 347-2502 
Administrator.................................................................................................................. 347-2500 
Ambulance Billing ......................................................................................................... 347-2523 
Assessors .......................................................................................................................... 347-2503 
Board of Health .............................................................................................................. 347-2504 
Board of Registrars ........................................................................................................ 347-2510 
Building Inspector ......................................................................................................... 347-2505 
Conservation Commission ........................................................................................... 347-2506 
DPW Director .................................................................................................................. 347-2515 
Dog Officer ...................................................................................................................... 347-2525 
Electrical Inspector......................................................................................................... 347-2505 
Gas Inspector .................................................................................................................. 347-2505 
Highway Department .................................................................................................... 347-2515 
Justices of the Peace: Lorraine Murawski, Town Clerk ......................................... 347-2510 
                                       Anthony Celuzza   E-mail:  aceluzza@charter.net ............. 347-9021 
                                       Roxanne Auger   Email: rmauger@charter.net................... 347-9767 
Notary Public:  Lorraine Murawski, Town Clerk .................................................... 347-2510 
                            Roxanne Auger   Email: rmauger@charter.net.............................. 347-9767 
Planning Board/Town Planner .................................................................................... 347-2508 
Plumbing Inspector ....................................................................................................... 347-2505 
Recreation Department ................................................................................................. 347-2041 
Recycling Center ............................................................................................................ 347-7608 
Rubbish/Landfill ............................................................................................................ 347-2504 
Selectmen ......................................................................................................................... 347-2500 
Senior Citizens Center .................................................................................................. 347-7575 
Sewer Department ......................................................................................................... 347-2514 
Town Clerk ...................................................................................................................... 347-2510 
Town Engineer ............................................................................................................... 347-2515 
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Treasurer/Collector ........................................................................................................ 347-2509 
Tree Warden ............................................................................................................. 774-200-3947 
Veterans Department .................................................................................................... 347-2044 
Water Department .......................................................................................................... 347-2513 
Zoning Board of Appeals ............................................................................................. 347-2508 
 
LIBRARY 
Joshua Hyde .................................................................................................................... 347-2512 
 
PERMITS & LICENSES 
Birth Certificates ............................................................................................................ 347-2510 
Building Permits ............................................................................................................ 347-2505 
Burning Permits ............................................................................................................. 347-2525 
Common Victualler License ......................................................................................... 347-2500 
Dog Licenses ................................................................................................................... 347-2510 
Driveway Permits........................................................................................................... 347-2515 
Earth/Gravel Removal Permits .................................................................................... 347-2500 
Firearms I.D. Cards ........................................................................................................ 347-2525 
General Permits & Licenses  ........................................................................................ 347-2500 
Hunting and Fishing Licenses  .................................................................................... 347-2510 
Liquor Licenses............................................................................................................... 347-2500 
Logging Permits ............................................................................................................. 347-2500 
Marriage Licenses .......................................................................................................... 347-2510 
Oil Burner Permits & Inspections  ............................................................................. 347-2525 
Septic Permits ................................................................................................................. 347-2504 
Stove Permits .................................................................................................................. 347-2525 
 
SCHOOLS 
Burgess Elementary ....................................................................................................... 347-7041 
Superintendent’s Office ............................................................................................... 347-3077 
Tantasqua Regional Jr. High........................................................................................ 347-7381 
Tantasqua Regional Sr. High ....................................................................................... 347-9301 
Tantasqua Regional Technical High .......................................................................... 347-3045 
 
PLACES OF WORSHIP 
His Gathering Christian Center .................................................................................. 347-9742 
St. Anne’s (Catholic) ...................................................................................................... 347-7338 
Sturbridge Federated Church ...................................................................................... 347-3915 
Bethlehem Lutheran Church........................................................................................ 347-7297 
 
CLUBS 
American Legion ............................................................................................................ 347-3248 
 
AREA INFORMATION SERVICES 
Tourist Information Center/Tri-Community Chamber of Commerce ................ 347-2761 
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COUNSELING & HOTLINE SERVICES 
 
AIDS Hot Line ..................................................................................... 1-800-235-2331 
Adoption Resource Exchange ......................................................... 1-800-533-4346 
Alcohol Referral ................................................................................. 1-800-252-6465 
Alcoholic Help Line - 24 Hour .......................................................... 1-800-331-2900 
Cancer Information (Massachusetts) ........................................ 1-800-4-CANCER 
Child Abuse Hot Line ........................................................................ 1-800-792-5200 
Child Find, Inc. (National) .......................................................... 1-800-I-AM-LOST 
Citizen Information Service ............................................................ 1-800-392-6090 
Consumer Product Safety Commission ......................................... 1-800-638-2772 
Elder Affairs ........................................................................................ 1-800-882-2003 
Income Tax Assistance (Federal) .................................................... 1-800-424-1040 
Income Tax Assistance (State) ........................................................ 1-800-392-6089 
Lawyer Referral Service ................................................................... 1-800-392-6164 
Lead Poisoning Prevention.............................................................. 1-800-532-9571 
League of Women Voters (Voter Info) ........................................... 1-800-882-1649 
MA Commission for the Blind ......................................................... 1-800-392-6450 
MA Handicapped Affairs .................................................................. 1-800-322-2020 
MA Medical Society............................................................................ 1-800-322-2303 
Medicare ............................................................................................... 1-800-882-1228 
National Missing & Exploited Children ........................................ 1-800-843-5678 
Nutrition Hot Line ............................................................................. 1-800-322-7203 
Parental Stress Hot Line .................................................................. 1-800-632-8188 
Pollution/Hazardous Substances .................................................... 1-800-424-8802 
Runaway Hot Line - 24 Hour ........................................................... 1-800-621-4000 
Smoker’s Quit Line ............................................................................ 1-800-422-6237 
Sudden Infant Death Syndrome (SIDS) ........................................ 1-617-424-5742 
Venereal Disease Counseling .......................................................... 1-800-272-2577 
Veterans Benefits (Massachusetts) ................................................ 1-800-392-6015 
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IMPORTANT GOVERNMENTAL AGENCIES  
 
 
PRESIDENT: Barack Obama ................................................................................. 202-456-1414  
 
VICE PRESIDENT: Joseph Biden ......................................................................... 202-456-1414 
 
STATE OFFICES 
Auditor ...................................................................................................................... 617-727-2075 
Deputy Auditor for Administration .................................................................... 617-727-6200     
General Information ............................................................................................... 617-727-6200 
Audit Operations .................................................................................................... 617-727-0025 
Division of Local Mandates .................................................................................. 617-727-0980  
Auditor’s Hotline ............................................................................................. 1-800-462-COST 
 
GENERAL AGENCIES AND OFFICES 
Administration and Finance General Information .......................................... 617-727-2050 
Budget Bureau ......................................................................................................... 617-727-1308 
Alcoholic Beverage Control Commission .......................................................... 617-727-3040 
Attorney General’s Office: Information ............................................................. 617-727-8400 
Campaign and Political Finance Office .............................................................. 617-727-8352 
Civil Defense Director - Headquarters ............................................................... 617-237-0200 
Community Antenna Television Commission ................................................. 617-727-6925 
DEP: General Information .................................................................................... 617-727-2690 
Education Department: General Information ................................................... 617-770-7500 
Elder Affairs Information ...................................................................................... 617-727-7750 
Emergency Finance Board ..................................................................................... 617-727-2881 
Exec. Office Communities and Develop. (EOCD) .........................................1-800-392-6445 
Ethics Commission ................................................................................................. 617-727-0060 
Governor’s Offices .................................................................................................. 617-727-3600 
Inspector General .................................................................................................... 617-727-9140 
Lt. Governor’s Office .............................................................................................. 617-727-7200 
Public Health: General Information ................................................................... 617-727-2700 
Vital Statistics .......................................................................................................... 617-727-0036 
Retirement Board .................................................................................................1-800-392-6014 
 
REVENUE DEPARTMENT .................................................................................1-800-392-6089 
Bureau of Accounts ................................................................................................. 617-727-4401 
Liquor License Transfers ....................................................................................... 617-727-9744 
Bureau of Local Assessment ................................................................................. 617-727-4217 
Division of Local Services ..................................................................................... 617-626-2300 
 
SECRETARY OF STATE 
Information .............................................................................................................. 617-727-2800 
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Elections .................................................................................................................... 617-727-2828 
Rules and Regulations ........................................................................................... 617-727-3831 
State Treasurer ......................................................................................................... 617-367-6900 
Veterans Services: Information ............................................................................ 617-727-3578 
 
STATE HOUSE 
Governor Deval Patrick ......................................................................................... 617-725-4000 
Bookstore .................................................................................................................. 617-727-2834 
Documents Room  ................................................................................................... 617-722-2860 
House Ways and Means ......................................................................................... 617-722-2380 
House General Information  ................................................................................. 617-722-2000 
Library ....................................................................................................................... 617-722-2590 
Senate Ways and Means ........................................................................................ 617-722-1481 
Local Affairs Committee ........................................................................................ 617-722-2400 
 
SENATORS & CONGRESSMEN 
Senator John Kerry ................................................................................................. 413-785-4610 
Senator Scott Brown ............................................................................................... 202-224-4543 
Congressman Richard E. Neal  ............................................................................. 413-785-0325 
 
YOUR STATE SENATOR  
Stephen Brewer ....................................................................................................... 617-722-1540 
 
YOUR STATE REPRESENTATIVE 
Todd Smola  ............................................................................................................. 617-722-2240  
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REPORT OF THE BOARD OF SELECTMEN 
2011 
 
The Board of Selectmen is honored to present its 2011 annual report to the residents we 
are privileged to represent. We undertake our responsibilities and obligations to each of 
you with great pride and humility, remaining ever cognizant of the trust you have placed 
in us. To that end, despite disparate viewpoints and positions on issues, we endeavor 
always to effectively, objectively, and fairly execute the duties you have charged us with. 
 
This has been an extremely challenging year for our community as an unprecedented 
number of natural disasters have taken a dramatic toll upon us financially, mentally, and 
spiritually. The calendar year began with an unrelenting 3-week period that witnessed 52 
inches of snow accumulation within that period, resulting in residential, commercial, and 
municipal property damage/loss. As summer arrived a devastating tornado ripped through 
our community impacting hundreds of homes and thousands of residents. Recognizing 
the magnitude of this event and the long-term /challenges/consequences associated with 
recovery efforts, the Board immediately ratified the establishment of a Volunteer 
Resource Center (VRC) to manage, document, categorize, and sanction volunteers from 
throughout the region, while simultaneously appointing Dr. Susan Waters as the 
Volunteer Resource Coordinator.   
 
Members of the Board assumed the primary leadership role for recovery within hours of 
the event assembling and coordinating thousands of volunteers over a 3 month period. 
Sector Coordinators were identified and appointed to each of the impact zones, serving as 
liaisons and on-site coordinators for recovery efforts. We extend our thanks to Brandon 
and Sarah Goodwin - Fiske Hill Road Sector Coordinators, Kristine Wade – Whittemore 
Road Sector Coordinator, Jennifer Novelline – Willard/Farquhar Road Sector 
Coordinator, along with Randy and Mary Redetzke – Streeter/Holland Road Sector 
Coordinators. Additionally we extend our deep gratitude to Sarah Simonelli of SIMS 
Fitness Center for the hundreds of volunteers she committed to our recovery efforts, as 
well as the multitude of residents who selflessly committed their time, energy, and effort 
in support of these recovery efforts. So too, we gratefully acknowledge the many local 
businesses who provided volunteers, meals, drinks and financial resources in support of 
the post-tornado disaster relief efforts. Additionally, we thank the administrative 
personnel who regularly staffed the volunteer registration table – Peter Zeh, Jane 
Zavistoski, Maryann Thorpe, Christine Jensen, and Kelly Emrich.  
 
On the heels of our tornado recovery operations Hurricane Irene descended upon the 
community leaving many without power for 4-7 days. Once again area 
coordinators/points of contact (SC/POC) were identified to help stockpile and coordinate 
the distribution of water and other supplies to residents dependent upon wells and septic 
systems that had become non-operational due to power loss. These individuals became a 
lifeline for residents whose basic water and sanitary needs were severely impacted. We 
extend our thanks to Kate Alexander – The Trail SC/POC, Heather Hart – Leadmine 
Road SC/POC, John O’Brien – Walker Pond SC/POC, Doug Fish – Champeaux Road 
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SC/POC, and Megan Panek – Stoneybrook Drive SC/POC, as well as our previously 
mentioned sector coordinators who once again came into service in support of this effort. 
 
Finally, the historic October snowstorm delivered a crushing blow to an already 
exhausted community, leaving many physically, emotionally, and spiritually challenged. 
Recognizing all too vividly the shortcomings of dependence upon outside assets to 
manage power restoration and communications maintenance, our community has set 
upon a path to better managing our own town-wide communications system, while 
simultaneously developing protocols and options in terms of power restoration response. 
This process will continue until we have achieved the highest level of capability within 
those external restrictions we are subject to.     
 
As has been the case without exception over the past several years, the Town of 
Sturbridge continues to operate at levels well above many of our contemporaries, 
maintaining the quality and quantity of service residents are accustomed to, even in the 
face of a devastating national economy.  This is not meant to suggest that our community 
and its residents are not experiencing financial challenges.  
 
Increased taxes/fees resulting from previously-approved Town Meeting expenditures (i.e. 
Town Hall Center Office Building renovations, construction/renovation of the Burgess 
Elementary School, the new Wastewater Treatment Facility, new/updated water/sewer 
lines and wells) have all impacted taxes and fees significantly as their collective 
financing costs have arrived simultaneously. Equally, the Board’s decision to maintain a 
single tax rate so as to stimulate economic development has shifted some of the tax 
burden to residents. That said, we are fortunate in that the diversity of our tax base, 
approximately 81% residential and 18% commercial/industrial/personal property, 
provides Sturbridge with an asset most communities our size do not share in terms of the 
strength of our commercial/industrial/personal property base. 
 
It is noteworthy however that in response to efforts by the Board of Selectmen, Planning 
Board, Building Department and the voters at Town Meeting - all of which have been 
consistent with sound economic development principles designed to increase the 
likelihood of business development within the community (e.g. a Business-positive 
policy approach, BOS adoption of a single tax rate, infrastructure access via the Board’s 
authority as Water and Sewer Commissioners, Chapter 43D expedited permitting, and 
zoning enhancements brought forward by the Planning Board, etc.) we have been 
fortunate to witness significant business gravitation to Sturbridge rather than around 
Sturbridge. Investment by Tractor Supply Company, Ocean State Job Lot, and the 
adjacent Everybody’s Fitness Center, the Wine Buyers Outlet on Route 20, as well as the 
proposed June opening of a multiplex movie theater at Hobbs Brook and the proposed 
redevelopment of the Basketville Building, etc. are vivid examples that policies pursued 
and adopted by our community over the last few years are paying dividends. You, the 
residents of this community who serve as the Legislative Branch of Government at Town 
Meeting, should take great pride in the efforts you have undertaken to improve our 
community.  
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As is the case annually, there were many challenges and accomplishments experienced 
by the Town of Sturbridge this past year; all of them reflecting the deep commitment our 
residents, volunteer committee members, and paid staff tend to this remarkable 
community. The following summary is provided for your consideration: 
   
 In January 2011, the Board received the Route 15 Wastewater Alternative Final 
Report and after extensive review adopted the recommendations as presented. The 
recommendations identified the inability to extend sewer to the area for a 
minimum of 3 years – if at all – due to current permitting restrictions and the 
desirability by MADEP for communities to  explore groundwater solutions which 
recharge the aquifer (i.e. on-site septic). Additionally, the report identified that 
town water extended to the area would address a substantial impediment to 
development in that town water would provide the necessary pressure and volume 
to support on-site fire-suppression systems.  
  A Request for Proposals (RFP) to develop a town-wide Recreational Trails 
Master Plan (approved at Town Meeting) was initiated by the Town 
Administrator and ratified by the Board of Selectmen. 
 After much discussion, following guidance from Town Counsel and consistent 
with concerns expressed by state-wide insurance providers, the Board of 
Selectmen re-affirmed its previous vote to discontinue a long-standing practice of 
side walk snow-clearing along Main Street Route 20 and to return to enforcement 
of General Bylaw 6.50 – Clearing of Snow and Ice from Sidewalks. 
 Based upon review of the Personnel Policy Handbook, the Board of Selectmen 
approved modifications concerning Bereavement Leave.  
 In February, the Board of Selectmen ratified the appointment of Mark G. Saloio 
to Lieutenant, and Earl J. Dessert to the position of Sergeant.  
 In support of a successful two-year effort to increase participation in the Senior 
Municipal Service Program (SMSP), which allows qualifying seniors to provide 
service to the community in exchange for up to $500 in property tax credit, the 
Board approved program modifications expanding availability and access. For the 
first time in its 12 year history, the SMSP has for the last two years expended all 
available residential tax credits for qualifying seniors, providing them with the 
lifeline necessary to remain in their homes.  
 In addition, a program authored and developed by the Sturbridge Residential 
Energy Assistance for Seniors (REAS) Foundation allowing volunteers to work 
on behalf of qualifying seniors who were physically unable to participate in the 
Senior Municipal Service Program, was approved by the State Legislature and 
Governor Patrick, while ultimately being adopted by the Town of Sturbridge at 
Annual Town Meeting. This program is a testament to the incredible compassion 
maintained by the residents of this community and is the first of its kind in the 
state. 
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 In response to increased demands at work, which created significant conflicts in 
terms of scheduling, the residents of Sturbridge and the Board of Selectmen 
regretfully said goodbye to Selectman Ted Goodwin in February 2011, who felt it 
necessary to resign his seat out of respect for the residents of this community and 
his belief that service to the town required the fullest commitment possible.   
 In March of 2011, the Board of Selectmen approved a multi-year work plan 
submitted by the Cable Advisory Committee designed to enhance the town’s 
video-production capabilities.  
 In an effort to further enhance and categorize town positions and associated 
requirements, the Board directed the Personnel Committee to review/establish 
several positions and submit recommendations. In March the Board approved job 
descriptions for the following: Assistant Town Clerk, Veteran Services Director, 
Recreation Director, and Cable Production Coordinator.  
 In order to better define the role and responsibility of the Trails Committee, the 
Board of Selectmen approved a Trails Committee Charter in March 2011. 
 During that same period, in support of recommendations made by the Town 
Administrator, the Board directed the Energy Advisory Committee to explore 
solar options for municipal buildings.  
 In April, the Board welcomed two newly elected freshman Selectmen, Priscilla 
Gimas (3-year) and Angeline Ellison (1-year seat vacated by Ted Goodwin) to the 
Board, along with veteran Selectman Mary Blanchard who won re-election.  
  In addition, the Board ratified the appointment of Peter J. Mullin to the position 
of Police Officer.  
 With spring bringing new hopes to the community, so too it brought our newest 
residents as the Habitat for Humanity program announced the selection of the 
family who would help build their new home in Sturbridge. The construction is 
well underway and we are excited and honored to be actively engaged as a 
community in this project.  
 In response to the incredible educational efforts of Sturbridge resident Trish 
McCleary, the Board of Selectmen declared the month of May as Lyme Disease 
Awareness Month. 
 Recognizing that adjustments were needed to better enable the Sturbridge Tourist 
Association (STA) to fulfill its mission as authorized two years earlier at Town 
Meeting, the Board of Selectmen undertook an extensive review of the STA 
structure, reconfiguring/reorganizing it for consideration at Town Meeting. The 
reconfiguration/reorganization proposal was overwhelmingly passed at Town 
Meeting and the STA is now better adapted to the role designated to it by voters 
in 2009. 
 In response to concerns maintained by the Board of Selectmen specific to 
contamination issues identified by the Massachusetts Department of 
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Environmental Protection (MA DEP) on the Riverlands, the Board – after 
consultation with MADEP - directed the Town Administrator to immediately 
cease all activities on the parcels and to initiate the appropriate mitigation efforts 
to restore the property to its intended use - consistent with the vote authorizing 
purchase of the Riverlands parcels at a previous Annual Town Meeting. That 
work is currently underway.  
 In May, the Board of Selectmen – based upon recommendations from the Cable 
Advisory Committee and the Town Administrator - approved the appointment of 
Bruce C. Butcher to the position of Production Coordinator. 
 Having spent months reviewing the town’s open space, followed by additional 
months of extensive redevelopment of the town’s Open Space Plan, the Board of 
Selectmen was presented with a final draft by the Open Space Committee for 
review and commentary. Subsequent to this final review, the Board of Selectmen 
adopted the Open Space Committee’s plan, subject to final acceptance and 
approval by the State.  
 After months of research and development, the Board approved a new and 
comprehensive Committee Handbook designed to better guide all boards and 
committees in the execution and fulfillment of their responsibilities and 
obligations.  
 In response to the devastating tornado that resulted in massage damage to our 
community, and in light of the need to develop and implement a dynamic 
recovery management system, the Board of Selectmen ratified the commission of 
the Volunteer Resource Center (VRC) and formerly appointed Dr. Susan Waters 
as the Volunteer Resource Coordinator.  
 In June, the Board ratified the appointment of David A. Diogo to the position of 
Police Officer in the Town of Sturbridge. 
 In addition, a joint meeting of the Sturbridge School Committee and the Board of 
Selectmen resulted in a unanimous vote to appoint Megan Panek to a vacated seat 
on the Sturbridge School Committee.  
 In a cooperative effort to address wastewater concerns at the Sturbridge 
Retirement Co-op (SRCC), the Board of Selectmen - by unanimous consent - 
adopted a position of collaboration in applying for a Community Development 
Block Grant from the State to fund an on-site wastewater plant. In support of 
same, the Board subsequently authorized the establishment of Community 
Development Advisory Committee (CDAC) comprised of stakeholders in the 
impacted area (Route 15) and town officials. The CDAC, working with the 
Pioneer Valley Planning Commission collaborated to develop and submitt a grant 
proposal to the state in late fall of 2011. We are awaiting a determination specific 
to that application.  
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 After years of unparalleled advocacy and selfless service on behalf of seniors 
within our community, the Board of Selectmen regretfully accepted the retirement 
of Council on Aging Director Barbara Search, which was effective July 15, 2011.  
 Based upon new census numbers from the State, the Board of Selectmen was 
notified of its need to establish a 3
rd
 voting precinct within the town. Working 
with the Town Clerk, the Board identified and established 3 voting precincts 
consistent with the population increase. 
 During a public meeting of June 20, 2011, the Board of Selectmen was presented 
with a petition signed by over 300 residents requesting that the Veteran’s 
Memorial be returned to its original location outside of the Town Hall. After 
extensive discussion, the Board moved by a super-majority vote to “return and 
reclaim the Veteran’s Memorial to the exterior of Town Hall”. 
 In June of 2011, the Town Planner presented the Board with a “general outline of 
tasks that needed input and guidance from the Town Administrator and/or Board 
of Selectmen” specific to potential state assistance (i.e. funding) for 
implementation of the Commercial Tourist Revitalization Plan (CTRP). The 
Board adopted a policy statement consistent with a commitment towards 
fulfillment of goals (where feasible) within the CTRP. 
 In July of 2011, the Board invited and met with Thomas Hopkins – Executive 
Director of the Architectural Access Board (AAB), to discuss the process for 
obtaining a variance allowing use of the front doors of the Town Hall and Center 
Office Building. Based upon the project Architect’s belief that said variance was 
unlikely to be approved, a request was never processed or submitted. Within 6 
weeks of our meeting consistent with continuing communication and 
collaboration between the Town and the AAB, the variances were granted. We are 
grateful to Mr. Hopkins for his guidance and support. 
 On July 11, 2011, Dr. Susan Waters was appointed to a seat on the Tantasqua 
Regional School Committee, which had been vacated by the sad passing of long-
time resident and dedicated public servant Fran Simanski.  
 After 31 years of faithful and exemplary service, the Board regretfully accepted 
the retirement of Veterans’ Agent Thomas Chamberland who deemed it time to 
“pass the torch”. Our community and our Veterans owe Mr. Chamberland an 
incredible debt of gratitude.  
 Consistent with a previously approved restructuring/reorganization plan within 
the Police Department, the Board approved the appointment of Officer David A. 
Diogo to the position of Lieutenant in the Sturbridge Police Department. 
 In July, the Board of Selectmen conducted a mid-year public evaluation of Town 
Administrator Shaun Suhoski. 
 In response to significant drainage issues raised by residents in the Farquahar 
Road/Blueberry Lane area, the Board directed the Town Administrator and the 
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DPW Director to review the issues, determine responsibility and develop a plan 
for remediation where warranted. Subsequent to a comprehensive review, the 
DPW Director submitted a remediation plan that was uniformly adopted by the 
Board and those impacted residents. This issue has been successfully addressed to 
the satisfaction of all.  
 For the 3rd straight year, the Board of Selectmen adopted a single tax rate for the 
town in an effort to incentivize economic development in our community.  
 Consistent with manpower needs within the Police Department, the Board of 
Selectmen in August 2011, ratified the appointment of Michael A. Vitols to the 
position of Police Officer in the Town of Sturbridge.  
 In September of 2011, the Board of Selectmen ratified the appointment of 
Sturbridge resident Melissa Beauchemin to the position of Council on Aging 
Director. Ms. Beauchemin was one of 27 applicants for the position and was 
overwhelmingly supported by members of the Council on Aging who were 
allowed to participate in the screening process with the Town Administrator. 
Reviewing her credentials and witnessing her commitment to our seniors clearly 
substantiates the confidence placed in her by all.  
 After a detailed engineering study of drainage issues in the Walker Pond Road 
area, the Board was presented with a preliminary mitigation plan by project 
engineers from Tighe&Bond. Additional research and study is underway to 
determine both funding options and phased options for the proposed $1.9 million 
dollar project.  
 The Board - by consensus – endorsed the initial recommendations presented as a 
result of the Commercial Tourist Revitalization Plan - developed in partnership 
between the Sturbridge Planning Board and Central Mass Regional Planning 
Commission.  
  In an effort to further enhance our potential for economic development, the Board 
ratified a new and more robust mission statement for the Economic Development 
Advisory Committee.  
 In response to scheduling conflicts due to ongoing construction at the Burgess 
Elementary School, the Board of Selectmen – as required by law – designated the 
Oliver Wight Tavern as the Town’s official polling place for all 2012 elections. 
Preliminary research and review was conducted by the Town Clerk and Town 
Administrator who worked in unison to present the most appropriate and safest 
location to the Board for consideration.  
 During a joint meeting of the Sturbridge School Committee and the BOS on 
October 17, 2011, Mary Belezza was unanimously appointed to a vacated seat on 
the Sturbridge School Committee. 
 As the October nor’easter cleared and residents returned to some level of 
normalcy, requests surfaced in support of rescheduling Halloween for our 
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children. In support of same, the Board declared November 11 as Trunk or Treat 
on the Town Common. This effort was lead by Selectmen Angeline Ellison and 
Mary Dowling.  
 In response to an inspirational request from Sturbridge resident Melissa Earls, the 
Board of Selectmen declared the month of November as National Pancreatic 
Cancer Month.  
 In response to concerns raised by residents of Walker Road specific to significant 
drainage issues on their public road, the Board of Selectmen directed the Town 
Administrator to have the town’s engineering firm – CME – conduct a field 
survey and roadway design plan for review by the BOS.  
 The Board conducted its year-end, detailed performance evaluation of Town 
Administrator Shaun Suhoski. 
 In terms of permits/licenses/applications approved by the Board, we have the 
following to report: 
o 4 new alcohol licenses and/or transfer of license ownership applications 
were approved 
o 10 alcohol change-of-manager requests were approved 
o 3 live entertainment permits were requested and approved 
o 5 new Common Victualler licenses were requested and approved 
o 5 outside live-event permits were issued 
o 2 logging permits were requested and approved 
o 2 auctioneers licenses were requested and approved 
o 26 applications for the Town’s Senior Municipal Service Program were 
received and approved 
o 77 appointments to committees and/or employment positions were 
approved/ratified by the Board 
o There were no requests for new sewer connections or extensions 
 
Finally, the Board of Selectmen extends its deep gratitude to the valued and dedicated 
employees who proudly serve this community, as well as the elected/appointed officials, 
and the countless volunteers who make Sturbridge the remarkable community it is. 
Without the selfless contributions of all involved, we would surely be unable to achieve 
the level of success or progress we are currently experiencing. Despite the challenges we 
face and at times the differences that may at time manifest among us, there is little doubt 
that our rich sense of community is a strong bond that unites us more than anything that 
can divide us. To that end, we reverently acknowledge and thank the citizens of 
Sturbridge who have honored us with the privilege of serving you. We are indebted to all.  
 
Respectfully submitted, 
BOARD OF SELECTMEN 
 
Thomas R. Creamer – Chairman 
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Mary B. Dowling – Vice-Chairman 
Mary Blanchard – Clerk 
Angeline Ellison 
Priscilla Gimas 
 
 
Left to right:  Mary Blanchard, Priscilla Gimas, Thomas Creamer, Angeline Ellison, 
Mary Dowling 
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REPORT OF THE TOWN ADMINISTRATOR 
2011 
 
What a year it’s been.  
 
Heavy snow over last winter together with monsoons in March combined to flood roads 
and property and marked the beginning of a year filled with hardship for residents and 
government alike.  
 
In June, an EF-4 tornado tore a path from border to border snapping and tossing mature 
trees like so many matchsticks and leaving an ugly brown scar across the landscape.  
Remarkably, nobody was killed or seriously injured in Town.  In late summer, the 
remnants of a hurricane blew through followed by a freak October Nor’easter that left 
thousands without power for up to a week to cap the tumultuous year. 
 
The people of Sturbridge persevered, and, bonded by overcoming the collective 
adversity, stronger than before. 
 
Despite these challenges, there were many accomplishments and advancements in 2011: 
 
 A stunning new building at Burgess Elementary School was opened even as 
renovation continued on the older portion, 
 The Wastewater Treatment Plant upgrades neared completion with tests showing 
the plant performing above federal EPA standards, 
 Resurfacing and sidewalk improvements to Main St. (Rt. 131) were completed, 
 The Town’s Master Plan update of 2011 was finalized by the Planning Board, 
 The Water Treatment Facility at Well #1 commenced upgrades as required by 
MassDEP with projected completion prior to the June 30, 2012 deadline, and 
 A scope of work for the Commercial Tourism District Design Plan was completed 
(once the design is done, the Town can seek grant funds for upgrades to Route 20 
from New Boston Road to Brookfield Road). 
 
 
In addition to the larger scale projects that advanced, I also sought to wring additional 
savings from municipal expenditures in FY12 and forward.  Some areas of grant funding, 
savings or cost avoidance include: 
 
 
Advocated and received approval to retain $24,837.47 
in state grant funds that were scheduled for close-out.  
These funds were utilized to complete full-width resurfacing of Picker 
Road (Technology Park), together with new guard rails, protective 
bollards for fire hydrants and line striping.   
 
Outside Funding: $24,800 
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Completed review of all Town telephone, long-distance 
and cellular costs and contracts with FY13 savings 
(budget reduction) of $5,000.  These savings are projected even after 
adding six telephone lines required for elevator, fire and burglar alarm 
systems in the Town Hall and Center Office Building.   
 
 
Initiated sharing of Information Technology with regional school system 
at an approximately 30 percent savings on hourly rates. The actual savings 
are spread throughout accounts but projected to be at least $2,500 due to 
economies of scale and redundancy in replacement parts via school 
department’s bulk purchase power. 
 
 
 
Through communication and negotiation, reduced 
traditional cost-of-living-allowances (COLAs) for 
non-union and collective bargaining unit employees to more closely align 
with economic conditions resulting in cost-avoidance of over $10,000 in 
FY11-FY12.   
 
 
Worked with Town Planner complete various energy audits and 
assessments of municipally-owned buildings with an estimated $2,251 in 
first-year savings.  New lighting fixtures in the DPW garage and other 
locations have an estimated five-year savings of $11,257. 
 
 
There are two major time and effort initiatives that I commenced in 2011 with an eye 
towards implementation in 2012, namely, (1) health insurance cost containment, and (2) 
completion of a solar power project that will provide a clean energy for all municipal 
facilities at a known price for decades to come. 
 
Health Insurance:  In 2011, I spent a good deal of time advocating to state legislators 
(both in-district and state-wide) and the Governor’s Office to seek changes to state law 
which would allow cities and towns greater ability to manage soaring health insurance 
costs.  The Legislature ultimately passed a bill that spells out a very detailed 
process for engaging employees in a discussion of plan options and design 
with the ability to move the entity into the state’s Group Insurance 
Commission plans.  
 
More than a simple “Band-Aid” approach, in early 2012, I will convene the 
Insurance Advisory Committee in hopes of mutually reaching agreement on modest plan 
design changes (eg. increase office co-pays from $5 to $15, etc.) that will ultimately save 
the Town and its valued employees on the cost of health insurance premiums.   
Internal Savings:  $7,500 
Cost Avoidance: $12,250 + 
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Solar Power:  In the summer of 2011, I prepared and issued a Request for Qualifications 
from developers interested in pursuing a solar photovoltaic power system on the old 
capped landfill off Breakneck Road.  The Town received seven 
responses and ultimately the Energy Advisory Committee 
recommended, and the Board of Selectmen accepted, BlueWave Capital 
as its preferred partner.  The intent of this program is to provide price 
stability and predictability to the Town for the next 20 to 30 years while 
also moving the Town towards utilization of a renewable energy source.  
In 2012, the EAC and I will work to develop a long-term lease and solar power purchase 
agreement for review and approval by the Board of Selectmen.   
 
As I complete my second annual report to you, the citizens, I can say without hesitation 
that I remain proud to hold the office of Town Administrator and I pledge to continue to 
work hard on behalf of the Board of Selectmen and the community-at-large. 
 
I strongly encourage anyone with questions concerning this report, Town operations, or 
the budget to contact me directly via email at ssuhoski@town.sturbridge.ma.us or by 
calling 508-347-2500. 
 
Respectfully submitted,  
 
Shaun A. Suhoski 
Town Administrator 
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REPORT OF THE FINANCE DIRECTOR - FISCAL YEAR 2011 
    I hereby submit my report for the fiscal year beginning July 1, 2010 and ending June 30, 2011. 
    Reconciliation of Treasurer’s Cash 
   Cash Balance July 1, 2010 
  
$   18,788,077.50  
Receipts 
  
 $   72,232,665.15  
Payments Per Warrants 
  
 $   72,925,270.76  
TREASURER’S CASH BALANCE, JUNE 30, 2011                
 
 $   18,095,471.89  
    COMPOSITION OF BALANCE ON JUNE 30, 2011 
   
    Interest Bearing Checking Accounts: 
   TDBank (Depository) 
  
$        261,903.73  
People's United Bank (Vendor) 
  
 $     1,001,409.69  
Total Interest Bearing Checking Accounts: 
  
 $     1,263,313.42  
    Liquid Investments: 
   Bank of America (Investment) 
  
$       330,525.67  
Bartholomew & Company (Stabilization Fund) 
  
       1,088,499.51  
Bartholomew & Company (Ambulance Stabilizaton Fund) 
  
          111,432.77  
Bartholomew & Company (Sewer Surplus Fund) 
  
       1,283,136.27  
Bartholomew & Company (Elderly & Disabled Fund) 
  
            12,534.22  
Bartholomew & Company (Community Preservation Funds) 
  
       2,187,578.50  
Sovereign Bank (Investment) 
  
          888,925.92  
Sovereign Bank (School Lunch) 
  
            31,382.56  
Uni-Bank (Investment) 
  
       1,069,005.55  
Uni-Bank (Online Collections) 
  
            12,821.98  
Massachusetts Municipal Depository Trust (Investment) 
  
       1,289,651.83  
Citizens Bank (Investment) 
  
          140,924.68  
TDBank (Investment) 
  
       3,343,702.42  
TDBank (Special Fund) 
  
            11,668.61  
TDBank (Student Activity) 
  
            17,260.66  
Webster Bank (Investment) 
  
          403,450.88  
Eastern Bank (Investment) 
  
       1,028,859.04  
Century Bank (Investment) 
  
       1,192,157.78  
Country Bank (Invesment) 
  
       1,611,310.16  
Total Liquid Investments: 
  
 $  16,054,829.01  
Term Investments: 
   Total Term Investments: 
  
$                     -    
Trust Funds: 
   Bartholomew & Company 
  
$       776,837.09  
TOTAL: 
  
 $   18,094,979.52  
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Trust Funds 
   General Trust Funds: Principal Interest 
A.B. Chamberlain Common Fund 500.00 1,380.38 
David B. Hicks Memorial Fund 586.24 1,098.48 
Watering Fund 8,753.34 15,576.43 
Forrester MacDonald Memorial Fund 3,777.69 1,425.60 
Franklin F. & Flora Plimpton Memorial Fund 9,750.88 16,844.03 
General Trust Account 4,000.00 11,707.74 
GBT Special Account 33.93 99.35 
Conservation Fund 1,137.23 3,328.64 
Veterans Memorial Fund 1,500.00 898.02 
   Cemetery Trust Funds: Principal Interest
Town of Sturbridge Perpetual Care Funds 5,826.23 1,979.86 
Perpetual Care Fund 25,249.99 16,224.20 
Perpetual Care - North Cemetery 41,212.30 24,176.48 
H.A. Morse  500.00 1,384.73 
Gardner Bates 500.00 1,385.09 
C. Anna Benson 612.00 1,695.32 
Booth - Lot 0.00 28.50 
Booth - Perpetual Care 150.00 413.88 
Joshua Hyde 1,000.00 2,733.00 
Henry Fiske 1,078.00 2,976.23 
A.B. Chamberlain Headstone 1,000.00 2,761.03 
Abby Grey - Perpetual Care Daniel Holmes 918.89 2,465.20 
Bertha L. Wallace 2,000.00 5,521.77 
   Library Trust Funds: Principal Interest
E. Weldon Schamacher Fund 101,239.65 147,406.50 
Haynes Fund 26,156.11 51,108.05 
Joshua Hyde Library Fund 71,667.22 85,817.56 
Sturbridge Hill Trust for Local History 1,000.00 1,601.00 
Emily Haynes Fund 48,884.06 15,766.26 
   
   Total Trusts & Interest 359,033.76 417,803.33
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TOWN OF STURBRIDGE 
SCHEDULE OF TAXES RECEIVABLE – YEAR ENDED JUNE 30, 2011 
      REAL ESTATE
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 
Collected/Liened 
to Treasurer Abated Refunded Balance 
      2011 $18,101,311.11 $17,876,476.53 $107,885.67 $47,412.62 $164,361.53 
2010 $147,811.81 $158,385.47 $1,484.11 $12,057.77 $0.00 
     TOTAL $18,249,122.92 $18,034,862.00 $109,369.78 $59,470.39 $164,361.53 
      
      PERSONAL PROPERTY 
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $708,371.30 $691,198.87 $5,120.92 $719.42 $12,770.93 
2010 $9,490.51 $4,172.96 $5,707.99 $1,238.71 $848.27 
2009 $3,064.55 $461.47 $2,168.25 $0.00 $434.83 
2008 $571.62 $18.53 $5,002.25 $4,904.64 $455.48 
2007 $183.75 $0.00 $1,395.52 $1,395.52 $183.75 
2006 $173.04 $0.00 $0.00 $0.00 $173.04 
TOTAL $721,854.77 $695,851.83 $19,394.93 $8,258.29 $14,866.30 
      
      MOTOR VEHICLE EXCISE 
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $1,043,966.94 $1,000,422.16 $26,628.93 $8,292.35 $25,208.20 
2010 $167,520.20 $157,533.54 $13,742.84 $13,631.57 $9,875.39 
2009 $12,617.86 $7,146.49 $878.61 $1,531.42 $6,124.18 
2008 $8,683.34 $1,896.56 $416.56 $254.06 $6,624.28 
2007 $5,876.31 $239.80 $5,636.51 $0.00 $0.00 
2006 $5,359.30 $145.00 $5,265.55 $51.25 $0.00 
PRIOR $1,046.80  $1,046.80  $0.00  $0.00  $0.00  
TOTAL $1,245,070.75  $1,168,430.35  $52,569.00  $23,760.65  $47,832.05  
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              TOWN OF STURBRIDGE 
               SCHEDULE OF TAXES RECEIVABLE – YEAR ENDED JUNE 30, 2011 
 
BOAT EXCISE 
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $6,561.00 $6,254.62 $254.44 $0.00 $51.94 
2010 $85.00 $15.00 $30.00 $0.00 $40.00 
2009 $38.00 $33.00 $0.00 $20.00 $25.00 
2007 $188.00 $50.00 $138.00 $0.00 $0.00 
2006 $125.00 $50.00 $75.00 $0.00 $0.00 
2005 $100.00 $50.00 $50.00 $0.00 $0.00 
TOTAL $7,097.00 $6,452.62 $547.44 $20.00 $116.94 
      WATER USER FEES 
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $770,969.55 $742,614.30 $879.06 $1,059.15 $28,535.34 
      SEWER USER FEES 
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $1,206,922.66 $1,147,345.02 $12,060.01 $123.47 $47,641.10 
      AMBULANCE RECEIVABLE 
    
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $821,006.78 $388,772.99 $211,734.77 $0.00 $220,499.02 
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               TOWN OF STURBRIDGE 
               SCHEDULE OF TAXES RECEIVABLE – YEAR ENDED JUNE 30, 2011 
 
COMMUNITY PRESERVATION ACT SURCHARGE 
  
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 
Collected/Liened 
to Treasurer Abated Refunded Balance 
      2011 $360,440.55 $352,225.90 $6,214.75 $370.17 $2,370.07 
2010 $1,977.54 $1,977.54 $0.00 $0.00 $0.00 
TOTAL $362,418.09 $354,203.44 $6,214.75 $370.17 $2,370.07 
      PHASE II BETTERMENT ASSESSMENT 
   
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $174,646.17 $155,578.55 $0.00 $0.00 $19,067.62 
2010 $1,968.68 $1,968.68 $0.00 $0.00 $0.00 
TOTAL $176,614.85 $157,547.23 $0.00 $0.00 $19,067.62 
      CEDAR LAKE BETTERMENT ASSESSMENT 
   
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $104,032.67 $103,541.90 $0.00 $0.00 $490.77 
      
      PHASE III BETTERMENT ASSESSMENT 
   
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $120,275.15 $117,528.75 $0.00 $0.00 $2,746.40 
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TOWN OF STURBRIDGE 
SCHEDULE OF TAXES RECEIVABLE – YEAR ENDED JUNE 30, 2011 
 
BIG ALUM BETTERMENT ASSESSMENT 
 
 
Fiscal Year 
 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $58,175.97 $57,139.11 $0.00 $0.00 $1,036.86 
      
      WOODSIDE CIRCLE BETTERMENT ASSESSMENT 
  
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 COLLECTED Abated Refunded Balance 
      2011 $38,008.10 $37,311.79 $0.00 $0.00 $696.31 
      
      SUPPLEMENTAL REAL ESTATE TAXES 
   
      
Fiscal Year 
Outstanding July 1, 
2010 & Committed 
FY11 
Collected/Liened 
to Treasurer Abated Refunded Balance 
      2010 $3,561.63 $3,561.63 $0.00 $0.00 $0.00 
      
      Respectfully submitted, 
    
      Barbara A. Barry
    Finance Director 
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                                      REPORT OF THE TOWN ACCOUNTANT  
                                                      FISCAL YEAR 2011  
  
I hereby submit my report for the fiscal year beginning July 1, 2010 and ending June 30, 
2011. 
Account Name Year-To-Date  
  Revenue 
Personal Property Taxes $      687,593.35  
Real Estate Taxes    17,834,704.59  
Supplemental Real Estate             3,561.63  
Tax Liens Redeemed         210,722.04  
Motor Vehicle Excise      1,144,741.24  
Boat Excise             3,216.31  
Trailer Excise           28,980.00  
Interest & Penalties on Real & Personal Property           44,873.65  
Interest on Motor Vehicle Taxes           34,427.39  
Interest on Boat Excise                310.03  
Interest on Tax Takings           36,168.04  
Payments in Lieu of Taxes           19,276.96  
Ambulance Service         387,945.95  
Grave Openings & Sales             6,675.00  
Registry Markings              8,619.49  
Site Plan Review -- Planning Board             3,168.55  
Zoning Board of Appeals Fees                900.00  
Alcoholic Beverage Licenses           52,540.00  
Other Licenses             9,540.00  
Transient Vendor Licenses             7,630.00  
Building Permits           49,952.00  
Board of Health Permits           34,755.60  
Plumbing Permits             7,145.00  
Electrical Permits           22,064.75  
Fire Permits             6,070.00  
Fire Inspections             6,750.00  
Police Permits             3,887.50  
Driveway -- Highway Permits                450.00  
Subtotal -- Permits $      148,244.85  
  
Abatements: Veterans, Blind, Surviving Spouse           44,197.00  
Elderly Abatements               8,032.00  
School Aid Chapter 70      2,225,107.00  
Charter School Reimbursement             3,153.00  
Lottery, Beano, Charity Chapter 29         655,305.00  
State Owned Land         160,218.00  
Veterans Benefits - Ch 115             6,193.00  
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Quinn Bill Reimbursement             5,412.17  
Thames River           11,109.12  
Subtotal -- State Aid $   3,118,726.29  
  
Room Occupancy Tax -- Hotel/Motel         474,087.63  
Meals Tax         309,681.14  
Municipal Medicaid Reimbursement         100,871.05  
Court Fines         252,808.42  
Library Fines             8,260.36  
Dog Fines             5,457.00  
Parking Fines             2,385.00  
Non-Criminal Dispositions             4,505.00  
Abandoned Vehicles             2,250.00  
Subtotal -- Miscellaneous Fines $        22,857.36  
  
Library Fax /Copier Fees             1,453.50  
Town Hall Copy Receipts             1,153.41  
Town Clerk Sales of Books, Maps, Fees, Etc.           18,870.01  
Extended Polling Hours             1,530.00  
Board of Health Charges, Fees & Income             2,700.00  
Police Department - False Alarm Fees             7,825.00  
Police Department - Records Requests             2,853.55  
10% Administrative Fee -- Extra Detail           22,575.97  
Fire Department - Insurance Requests                  65.00  
Injured on Duty Reimbursement           20,137.59  
Union 61 Reimbursement           43,849.31  
Dog License Fees           15,095.00  
Collector's Fees           12,654.50  
Conservation Commission - Wetland Filing Fees             1,199.43  
COA Newsletter Postage                  65.00  
Local Access Cable Payroll Deductions                102.51  
Miscellaneous Revenue           11,655.95  
Reimbursement - Prior Year           18,197.64  
Lease - 8 Brookfield Road           21,480.00  
Premium on Bond         139,528.39  
Sale of Surplus Equipment                  49.00  
Land Court Fees Returned                655.42  
Transfer from Town Grants           14,048.66  
Earnings on Investments           41,599.00  
  
Total General Fund Revenues $ 25,335,044.80  
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                                               SPECIAL REVENUE FUNDS  
                                                      FISCAL YEAR 2011  
  
Fiscal Year 2011 was the sixteenth year that the Water and Sewer Departments operated 
as Special Revenue Funds.  Below is a summary of these Funds’ expenditures, revenues 
and fund balances as of June 30, 2011: 
 
                                   Sewer Special Revenue Fund  
  
Accumulated Surplus as of June 30, 2010   $4,570,365.39  
  
Expenditures:  
Department Head Salary        $10,433.00  
Energy      $198,730.92  
Outside Contract      $330,571.32  
FY 08 Capital Budget          $1,860.00  
Billing Expense          $4,899.97  
Chemical & Testing           $68,858.42  
Miscellaneous Equipment        $60,420.98  
Debt Service      $201,347.67  
Debt Service - Phase II      $210,767.23  
Debt Service - Phase III      $297,112.50  
Debt Service - Cedar Lake      $113,712.76  
Debt Service - Big Alum      $154,463.20  
Debt Service - Woodside        $62,279.50  
Short Term Interest          $7,836.41  
Liquid Sludge Hauling      $151,574.10  
Southbridge Fees      $124,240.60  
Rte 15 Wastewater Study        $24,970.24  
Total Expenditures   $2,024,078.82  
  
Revenues:  
Sewer User Charges      1,122,852.82  
Sewer Interest Charges             3,050.74  
Interest and Demand On Sewer             5,478.13  
Sewer Liens           14,745.74  
Interest Income - Surplus           27,435.89  
Septic Revenue           17,175.00  
Sewer Connection and Miscellaneous Charges             3,750.89  
Cross Connection Fees           12,280.00  
Phase II Betterments         179,694.88  
Phase II Interest           33,946.75  
Cedar Lake Betterments         109,921.91  
Cedar Lake Interest           20,075.72  
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Phase III Sewer Betterments         151,767.15  
Phase III Sewer Interest           80,268.64  
Big Alum Betterments           70,099.86  
Big Alum Interest           43,914.29  
Woodside Betterments           81,801.04  
Woodside Interest           38,488.42  
Sewer Privilege Fees             8,244.95  
Total Revenues      2,024,992.82  
  
Accumulated Surplus as of June 30, 2011  $4,571,279.39  
  
  
                                                      Water Special Revenue Fund  
  
Accumulated Surplus as of June 30, 2010:    $1,969,529.15  
  
Expenditures:  
Department Head Salary          $10,434.00 
Energy          $84,917.65 
Outside Contract        $413,547.60 
Billing Expense            $4,899.25 
Chemicals & Testing            $3,533.90 
Meter Maintenance            $7,791.29 
Miscellaneous Equipment          $15,227.50 
Capital Budget            $8,450.00 
Debt Service        $115,450.00 
Short Term Interest          $43,686.82 
Well #1 Treatment Plant Design        $102,569.00 
Well #1 Engineering Study          $30,018.00 
Total Expenditures        $840,525.01 
  
Revenues:  
Water User Charges         730,032.54  
Water Interest Charges             2,095.06  
Interest & Demand On Water             5,692.43  
Water Liens             8,202.16  
Miscellaneous Water Revenue             8,689.09  
Rebate                100.00  
Total Revenues         754,811.28  
  
Accumulated Surplus as of June 30, 2011    $1,883,815.42  
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                                                     Town of Sturbridge 
                                                        Fiscal Year 2011 
    
Department: Budget Expended Unexpended 
    
Board of Selectmen    
Purchased Services $600.00  $551.37  $48.63  
Other Charges/Expenses $2,000.00  $1,630.70  $369.30  
Total Board of Selectmen $2,600.00  $2,182.07  $417.93  
    
Town Administrator    
Department Head Salary $106,000.00  $106,000.00  $0.00  
Clerical/Secretarial Salary $38,233.00  $37,029.63  $1,203.37  
Merit Based Pay Incentive $17,959.00  $14,518.00  $3,441.00  
Purchased Services $10,700.00  $6,346.03  $4,353.97  
Supplies/Expenses $2,700.00  $2,675.61  $24.39  
Other Charges/Expenses $4,200.00  $568.62  $3,631.38  
Matching Grant Funds $2,500.00  $1,600.00  $900.00  
Total Town Administrator $182,292.00  $168,737.89  $13,554.11  
    
Finance Committee    
Salaries/Wages $1,500.00  $831.17  $668.83  
Purchased Services $6,000.00  $2,358.60  $3,641.40  
Other Charges/Expenses $200.00  $173.00  $27.00  
Total Finance Committee $7,700.00  $3,362.77  $4,337.23  
    
Town Accountant    
Department Head Salary $61,443.00  $52,971.74  $8,471.26  
Purchased Services $27,600.00  $27,096.76  $503.24  
Supplies/Expenses $3,925.00  $3,901.89  $23.11  
Other Charges/Expenses $300.00  $139.97  $160.03  
Total Town Accountant $93,268.00  $84,110.36  $9,157.64  
    
Board of Assessors    
Department Head Salary $58,710.00  $58,710.00  $0.00  
Salaries/Wages $16,245.00  $16,245.00  $0.00  
Purchased Services $31,275.00  $16,811.29  $14,463.71  
Supplies/Expenses $1,600.00  $1,585.07  $14.93  
Other Charges/Expenses $2,665.00  $2,100.35  $564.65  
FY 10 Revaluation $44,305.00  $39,426.00  $4,879.00  
Total Board of Assessors $154,800.00  $134,877.71  $19,922.29  
    
Finance Director    
Department Head Salary $81,304.00  $81,304.00  $0.00  
Salaries/Wages $102,623.00  $95,354.25  $7,268.75  
Purchased Services $36,721.00  $30,745.62  $5,975.38  
Supplies/Expenses $6,650.00  $6,642.06  $7.94  
Other Charges/Expenses $1,575.00  $270.00  $1,305.00  
Total Finance Director $228,873.00  $214,315.93  $14,557.07  
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Department: Budget Expended Unexpended 
    
Town Counsel    
Purchased Services $80,000.00  $77,227.86  $2,772.14  
Total Town Counsel $80,000.00  $77,227.86  $2,772.14  
    
Town Clerk    
Department Head Salary $61,711.00  $61,711.00  $0.00  
Salaries/Wages $31,388.00  $27,472.26  $3,915.74  
Purchased Services $800.00  $676.29  $123.71  
Supplies/Expenses $1,400.00  $1,400.00  $0.00  
Other Charges/Expenses $2,390.00  $799.80  $1,590.20  
Total Town Clerk $97,689.00  $92,059.35  $5,629.65  
    
Election & Registration    
Board Members Salaries $300.00  $300.00  $0.00  
Salaries/Wages $10,500.00  $7,238.69  $3,261.31  
Purchased Services $9,825.00  $9,787.41  $37.59  
Supplies/Expenses $800.00  $796.86  $3.14  
Total Election & Registration $21,425.00  $18,122.96  $3,302.04  
    
Conservation Commission    
Department Head Salary $43,709.00  $43,709.00  $0.00  
Salaries/Wages $7,670.00  $7,440.18  $229.82  
Purchased Services $6,720.00  $4,473.66  $2,246.34  
Supplies/Expenses $900.00  $769.92  $130.08  
Other Charges/Expenses $490.00  $368.00  $122.00  
Total Conservation 
Commission 
$59,489.00  $56,760.76  $2,728.24  
    
Planning Board    
Department Head Salary $68,978.00  $68,978.00  $0.00  
Salaries/Wages $19,828.00  $19,741.50  $86.50  
Purchased Services $16,520.00  $9,895.37  $6,624.63  
Supplies/Expenses $2,300.00  $2,193.36  $106.64  
Regional District Assessment $1,889.00  $1,888.09  $0.91  
Other Charges/Expenses $760.00  $696.43  $63.57  
Total Planning Board $110,275.00  $103,392.75  $6,882.25  
    
Zoning Board of Appeals    
Purchased Services $500.00  $250.00  $250.00  
Supplies/Expenses $350.00  $249.50  $100.50  
Other Charges/Expenses $90.00  $0.00  $90.00  
Total Zoning Board of Appeals $940.00  $499.50  $440.50  
    
Town Hall    
Purchased Services $23,100.00  $21,927.39  $1,172.61  
Supplies/Expenses $2,000.00  $1,440.88  $559.12  
Total Town Hall $25,100.00  $23,368.27  $1,731.73  
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Department: Budget Expended Unexpended 
    
Center School Office    
Purchased Services $14,830.00  $11,836.47  $2,993.53  
Purchased Services $2,000.00  $0.00  $2,000.00  
Total Center School Office $2,000.00  $0.00  $2,000.00  
    
Senior Center    
Purchased Services $26,370.00  $23,285.54  $3,084.46  
Supplies/Expenses $800.00  $800.00  $0.00  
Total Senior Center $27,170.00  $24,085.54  $3,084.46  
    
Joshua Hyde Library    
Purchased Services $30,030.00  $30,012.02  $17.98  
Supplies/Expenses $950.00  $894.66  $55.34  
Total Joshua Hyde Library $30,980.00  $30,906.68  $73.32  
    
Safety Complex    
Purchased Services $108,650.00  $95,933.26  $12,716.74  
Supplies/Expenses $7,500.00  $7,500.00  $0.00  
Total Safety Complex $116,150.00  $103,433.26  $12,716.74  
    
Nursery School    
Purchased Services $1,403.73  $1,403.00  $0.73  
Building Improvements $2,036.00  $0.00  $2,036.00  
Total Nursery School $3,439.73  $1,403.00  $2,036.73  
    
8 Brookfield Road    
Purchased Services $550.00  $550.00  $0.00  
Total 8 Brookfield Road $550.00  $550.00  $0.00  
    
Police Department    
Department Head Salary $105,518.00  $105,517.61  $0.39  
Salaries/Wages $1,325,894.00  $1,289,872.12  $36,021.88  
Overtime Wages $221,985.00  $220,579.39  $1,405.61  
Purchased Services $51,762.28  $51,714.72  $47.56  
Supplies/Expenses $40,320.02  $35,543.22  $4,776.80  
Other Charges/Expenses $4,977.90  $4,686.10  $291.80  
Police Cruiser $34,000.00  $33,400.10  $599.90  
Total Police Department $1,784,457.20  $1,741,313.26  $43,143.94  
    
Fire Department    
Department Head Salary $75,354.00  $75,354.00  $0.00  
Salaries/Wages $558,037.00  $544,074.43  $13,962.57  
Overtime Expense $108,158.00  $105,678.07  $2,479.93  
Purchased Services $40,400.00  $40,400.00  $0.00  
Supplies/Expenses $42,072.00  $38,458.43  $3,613.57  
Diesel Fume Exhaust $6,500.00  $6,500.00  $0.00  
Other Charges/Expenses $4,824.80  $4,349.57  $475.23  
Total Fire Department $835,345.80  $814,814.50  $20,531.30  
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Department: Budget Expended Unexpended 
    
Building Inspector    
Department Head Salary $40,314.00  $33,828.48  $6,485.52  
Salaries/Wages $17,171.00  $17,170.80  $0.20  
Purchased Services $540.00  $103.74  $436.26  
Supplies/Expenses $800.00  $800.00  $0.00  
Other Charges/Expenses $200.00  $60.00  $140.00  
Total Building Inspector $59,025.00  $51,963.02  $7,061.98  
    
Sealer    
Purchased Services $5,000.00  $5,000.00  $0.00  
Total Sealer $5,000.00  $5,000.00  $0.00  
    
Electrical Inspector    
Salaries/Wages $21,500.00  $17,590.63  $3,909.37  
Purchased Services $150.00  $150.00  $0.00  
Supplies/Expenses $100.00  $100.00  $0.00  
Total Electrical Inspector $21,750.00  $17,840.63  $3,909.37  
    
Tree Warden    
Department Head Salary $2,014.00  $2,014.00  $0.00  
Purchased Services $9,120.00  $9,120.00  $0.00  
Supplies/Expenses $650.00  $638.45  $11.55  
Other Charges/Expenses $1,245.00  $1,061.70  $183.30  
Total Tree Warden $13,029.00  $12,834.15  $194.85  
    
Education     
Burgess Elementary $8,104,669.71  $8,101,274.62  $3,395.09  
Tantasqua Town Assessment $5,291,288.00  $5,291,288.00  $0.00  
Tantasqua Transportation 
Assessment 
$180,821.00  $141,363.00  $39,458.00  
Tantasqua Debt Assessment $380,971.00  $380,971.00  $0.00  
Total Education  $13,957,749.71  $13,914,896.62  $42,853.09  
    
Department of Public Works    
Department Head Salary $62,601.00  $62,601.00  $0.00  
Salaries/Wages $568,191.00  $546,798.25  $21,392.75  
Overtime Expense $7,500.00  $7,461.77  $38.23  
Purchased Services $59,895.74  $55,805.42  $4,090.32  
Supplies/Expenses $55,774.55  $53,438.66  $2,335.89  
Other Charges/Expenses $1,000.00  $60.00  $940.00  
Backhoe/Loader $98,250.00  $0.00  $98,250.00  
Total Dept. of Public Works $853,212.29  $726,165.10  $127,047.19  
    
Town Roads    
Repairs & Maintenance $226,100.00  $226,100.00  $0.00  
Road Construction $196,000.00  $196,000.00  $0.00  
Total Town Roads $422,100.00  $422,100.00  $0.00  
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Department: Budget Expended Unexpended 
    
Snow & Ice Removal    
Overtime Expenses $20,000.00  $42,575.98  ($22,575.98) 
Purchased Services $40,000.00  $135,378.25  ($95,378.25) 
Supplies/Expenses $60,000.00  $97,308.69  ($37,308.69) 
Total Snow & Ice Removal $120,000.00  $275,262.92  ($155,262.92) 
    
Recycling Center    
Salaries/Wages $90,126.00  $85,542.49  $4,583.51  
Overtime Expense $1,500.00  $0.00  $1,500.00  
Purchased Services $198,790.00  $162,926.22  $35,863.78  
Supplies/Expenses $12,450.00  $11,419.91  $1,030.09  
Total Landfill $302,866.00  $259,888.62  $42,977.38  
    
Cemetery Department    
North Cemetery Wall 
Construction 
$7,650.00  $0.00  $7,650.00  
Total Cemetery Department $7,650.00  $0.00  $7,650.00  
    
Board of Health    
Salaries/Wages $70,060.00  $69,992.06  $67.94  
Purchased Services $2,140.00  $1,318.25  $821.75  
Supplies/Expenses $2,050.00  $1,768.16  $281.84  
Other Charges/Expenses $1,305.00  $1,150.84  $154.16  
Total Board of Health $75,555.00  $74,229.31  $1,325.69  
    
Health Care    
Harrington Home Care $3,880.00  $2,276.00  $1,604.00  
Total Health Care $3,880.00  $2,276.00  $1,604.00  
    
Inspections & Testing    
Lake Testing $130.00  $0.00  $130.00  
Pool Inspections $3,000.00  $2,640.00  $360.00  
Public Access Inspections $13,390.00  $13,389.96  $0.04  
Total Inspections & Testing $16,520.00  $16,029.96  $490.04  
    
Council on Aging    
Department Head Salary $46,647.00  $46,647.00  $0.00  
Salaries/Wages $40,970.00  $39,874.07  $1,095.93  
Purchased Services $2,346.00  $1,675.00  $671.00  
Intergovernmental $1,421.00  $1,421.00  $0.00  
Supplies/Expenses $1,350.00  $1,350.00  $0.00  
Other Charges/Expenses $1,500.00  $1,120.32  $379.68  
Medical Transportation $2,000.00  $870.10  $1,129.90  
Total Council on Aging $96,234.00  $92,957.49  $3,276.51  
    
Veterans' Services    
Department Head Salary $3,281.00  $3,281.00  $0.00  
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Department: Budget Expended Unexpended 
    
Purchased Services $150.00  $100.00  $50.00  
Supplies/Expenses $100.00  $89.80  $10.20  
American Legion Expenses $1,400.00  $1,400.00  $0.00  
Memorial & Veterans Day $2,650.00  $2,437.03  $212.97  
Other Charges/Expenses $325.00  $153.03  $171.97  
Veterans' Benefits $12,950.00  $12,950.00  $0.00  
Total Veterans' Services $20,856.00  $20,410.86  $445.14  
    
Joshua Hyde Library    
Department Head Salary $61,710.00  $61,710.00  $0.00  
Salaries/Wages $206,067.00  $206,067.00  $0.00  
Purchased Services $13,313.00  $13,289.64  $23.36  
Supplies/Expenses $3,000.00  $2,967.54  $32.46  
Library Supplies/ Books & Media $76,166.00  $76,165.02  $0.98  
New Copier $8,570.00  $8,569.00  $1.00  
Other Charges/Expenses $1,675.00  $1,582.24  $92.76  
Total Joshua Hyde Library $370,501.00  $370,350.44  $150.56  
    
Recreation Department    
Salaries/Wages $38,925.00  $38,925.00  $0.00  
Purchased Services $9,200.00  $5,678.80  $3,521.20  
Recreation Field Design $31,896.00  $15,356.80  $16,539.20  
Supplies/Expenses $2,000.00  $1,503.92  $496.08  
Team Sports $7,500.00  $7,492.94  $7.06  
Other Charges/Expenses $210.00  $165.45  $44.55  
Total Recreation Department $89,731.00  $69,122.91  $20,608.09  
    
Debt Service - Principal    
Rte 131 Sidewalk/Street Design $38,000.00  $38,000.00  $0.00  
Safety Complex Improvements $59,000.00  $59,000.00  $0.00  
Dump Truck / Loader $56,700.00  $56,700.00  $0.00  
Town Hall/Center Office Building $260,300.00  $260,300.00  $0.00  
Fire Pumper Truck $65,000.00  $65,000.00  $0.00  
Dump Truck   $26,000.00  $26,000.00  $0.00  
Total Debt Service - Principal $505,000.00  $505,000.00  $0.00  
    
Debt Service - Interest    
Rte 131 Sidewalk/Street Design $1,900.00  $1,900.00  $0.00  
Safety Complex Improvements $2,950.00  $2,950.00  $0.00  
Dump Truck / Loader $3,480.00  $3,480.00  $0.00  
School Schematic $7,500.00  $4,648.50  $2,851.50  
Dump Truck   $3,613.00  3,612.50  0.50  
Fire Pumper Truck $13,000.00  6,010.08  6,989.92  
Town Hall/Center Office Building $267,020.00  267,020.00  0.00  
Burgess Renovation $100,000.00  21,642.62  78,357.38  
Short Term Interest $25,000.00  0.00  25,000.00  
Total Debt Service - Interest $424,463.00  $311,263.70  $113,199.30  
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Department: Budget Expended Unexpended 
    
Unclassified    
Group Insurance $1,197,000.00  $1,197,000.00  $0.00  
Unemployment Insurance $40,000.00  $39,381.02  $618.98  
Worcester Regional Retirement $686,110.00  $686,110.00  $0.00  
Medicare Tax $144,700.00  $144,120.27  $579.73  
Street Lights $55,000.00  $49,540.10  $5,459.90  
Legal Fees $15,000.00  $15,000.00  $0.00  
Tax Title - Ch. 60 Sec. 50B $25,000.00  $17,325.71  $7,674.29  
Town Report $3,500.00  $2,873.00  $627.00  
Bonds, Notes, & Certificates $300.00  $0.00  $300.00  
Insurance Blanket $275,000.00  $200,517.75  $74,482.25  
Reserve Fund $3,204.00  $0.00  $3,204.00  
Total Unclassified $2,444,814.00  $2,351,867.85  $92,946.15  
    
Central Purchasing    
Telephone $28,550.00  $28,550.00  $0.00  
Postage $21,000.00  $20,999.39  $0.61  
Water/Sewer $6,000.00  $3,564.46  $2,435.54  
Cleaning Town Buildings $37,000.00  $33,645.69  $3,354.31  
Gasoline $150,000.00  $133,739.98  $16,260.02  
Total Central Purchasing $242,550.00  $220,499.52  $22,050.48  
    
Sturbridge Area Tourist Association   
Administrative $2,000.00  $2,000.00  $0.00  
Advertising/Printing/Production $30,000.00  $29,574.99  $425.01  
Marketing $17,500.00  $15,027.02  $2,472.98  
Special Events $20,000.00  $16,808.92  $3,191.08  
Maintenance $5,000.00  $2,749.54  $2,250.46  
Community Support $6,270.00  $167.97  $6,102.03  
Total Sturbridge Area Tourist 
Association 
$80,770.00  $66,328.44  $14,441.56  
    
Betterment Committee    
Flower Barrels $2,100.00  $2,071.96  $28.04  
Ping Pong Table $605.00  $0.00  $605.00  
Air Hockey Table $111.00  $111.00  $0.00  
Concerts on The Common $3,000.00  $2,850.00  $150.00  
Tree Planting $1,500.00  $1,500.00  $0.00  
Gas Detection Meters $4,200.00  $0.00  $4,200.00  
Library Landscaping $2,500.00  $2,500.00  $0.00  
Senior Center Landscaping $500.00  $339.95  $160.05  
Town Common Tree 
Maintenance 
$3,500.00  $3,500.00  $0.00  
Automated Fingerprint System $15,000.00  $15,000.00  $0.00  
Basketball Hoops $376.00  $326.78  $49.22  
Trail Permit - DCR Grant $6,000.00  $0.00  $6,000.00  
Trail Permit - TEA Grant $8,200.00  $0.00  $8,200.00 
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Department: Budget Expended Unexpended 
    
Trail Tools $600.00  $599.66  $0.34  
Cedar Lake Water Treatment $1,700.00  $1,700.00  $0.00  
Tree Maintenance $6,800.00  $6,800.00  $0.00  
Portable Radios w/Accessories $1,760.00  $0.00  $1,760.00  
Portable Lights $1,300.00  $1,300.00  $0.00  
Special Event Overtime $10,000.00  $9,158.76  $841.24  
Rte 20 Restroom $6,890.00  $6,890.00  $0.00  
Street Landscaping $750.00  $742.15  $7.85  
Holiday Tree Lights $1,788.00  $697.50  $1,090.50  
Command Cabinet & Wiring $5,000.00  $0.00  $5,000.00  
Beach Sand $4,650.00  $3,825.00  $825.00  
Street Pole Banners $7,664.68  $0.00  $7,664.68  
Trail Development $1,143.21  $675.00  $468.21  
Total Betterment Committee $97,637.89  $60,587.76  $37,050.13  
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REPORT OF THE BOARD OF ASSESSORS 
2011 
 
The Board of Assessors received approval of the Fiscal 2012 tax rate and the tax bills 
were mailed on October 1st, 2011.  The total assessed value of the Town of Sturbridge is 
$1,124,879,241.  The total amount to be raised is $31,361,970.36 and the total estimated 
receipts and other revenue sources are $11,530,349.34.  In accordance with Chapter 40 
Section 56, the Board of Selectmen voted to continue with a single tax rate.  The tax rate 
for Residential, Commercial, Industrial and Personal Property is $17.63. 
 
CLASSIFIED TAX LEVIES AND RATES: 
 
Levy  Levy      Tax 
Class   Percentage by Class  Valuation  Rate 
 
Residential  81.3862 16,140,201.11  915,496,376  17.63       
Commercial  12.5155 2,482,034.68  140,784,724  17.63 
Industrial  2.5212  499,996.34  28,360,541  17.63 
Personal  3.5246  698,976.61  39,647,000  17.63 
 
In Fiscal 2012 there are 4443 parcels, 5 supplemental tax bills, and the new growth is 
$166,446.  There were 10,973 motor vehicle bills issued in calendar year 2011. 
 
The Board of Assessors would like to take the opportunity to thank the Townspeople for 
their cooperation and continued support. 
 
Respectfully submitted, 
BOARD OF ASSESSORS 
 
Daniel Matte 
Kevin Arena 
Carol Childress 
 
 
 
 
 56 
 
REPORT OF THE TOWN CLERK 
2011 
 
The office of the Town Clerk continues to be a busy place.  With the new requirements 
for the Open Meeting Law and State Ethics cycles and tracking, there is a constant flow 
of paperwork. These forms are now required for every employee, board/commission 
member, volunteers as well as elected officials.   On-line training is required for State 
Ethics every other year.  Each year, everyone must receive updated copies of both the 
Ethics and Open Meeting Laws with receipts and certificates of completed training 
required. 
 
As a result of the 2010 Federal Census, the Town of Sturbridge was required to create a 
third precinct.  This was quite a process and all maps have been approved by the Board of 
Selectmen and the State.  We also will be voting at a new location for the calendar year 
2012. Due to the renovations ongoing at Burgess Elementary School, it was decided by 
the Sturbridge School Committee that we should move our elections elsewhere.  With 
few options available, Old Sturbridge Village has been generous enough to allow us the 
use of the Oliver Wight Tavern for all elections in 2012.  The site had to be inspected by 
the State and was deemed the “Most Beautiful Polling Location” in Massachusetts.  This 
will enable us to maintain one location for all three precincts.  Thank you, Old Sturbridge 
Village! 
 
On July 1, 2011, Brenda McCann was officially named Assistant Town Clerk.  This will 
enable her to perform all functions of the Town Clerk; especially in the Clerk’s absence.  
I feel very fortunate to have an assistant who is the perfect fit for this office and for the 
town.  Brenda has begun the process of becoming certified as a municipal clerk having 
gone to Plymouth State in New Hampshire for her first year of the Institute.  She was 
voted as Treasurer of her class and will graduate in the year 2013. 
 
Due to changes made by the Department of Fish & Wildlife, the Town Clerk’s office will 
no longer be selling hunting or fishing licenses.  The State would not underwrite the costs 
of paper, color toner, printers, and were insisting on access to the towns’ bank accounts 
for payments.  The Town Clerk sincerely regrets having to give up this service to the 
townspeople.   
 
Respectfully submitted,  
 
Lorraine Murawski, Town Clerk 
Brenda McCann, Assistant Town Clerk 
 57 
 
 
Vital Statistics 
 
Number of births       104 
Number of deaths         54 
Number of marriages         96 
Number of intentions         98 
Population     9,868 
Registered voters    6,478 
Dog licenses     1,358 
Business Certificates – new        59 
Business Certificates – renewals       90 
Raffle Permits          15 
 
 
2011 Resignations 
 
Stephen Morris resigned from the Trails Committee on February 23, 2011 
Edward P. Goodwin resigned from the Board of Selectmen on February 10, 2011 
Priscilla C. Gimas resigned from the Sturbridge Tourist Association on March 8, 2011 
Angeline Ellison resigned from the Sturbridge School Committee on April 14, 2011 
Michael Harrington, Jr. resigned from the Sturbridge Tourist Association on May 17, 
2011 
Joni Light resigned from the Sturbridge Tourist Association on June 13, 2011 
Jennifer V. Morrison resigned from the Planning Board on June 16, 2011 
Barbara A. Search resigned as Director of the Sturbridge Council on Aging on June 27, 
2011 
Thomas Chamberland resigned as Director of Veterans Services on July 7, 2011 
Pamela Hoy resigned from the Trails Committee on August 12, 2011 
Karin Rokicki resigned from the Sturbridge School Committee on September 6, 2011 
Greg Hale resigned from the Sturbridge Lakes Advisory Committee on Sept. 9, 2011 
Michael K. Curtin resigned from the Recreation Committee on October 12, 2011 
Thomas W. Kane resigned from the Recreation Committee on October 18, 2011 
 
 
Sporting Licenses 
 
F1 Resident Fishing    47 
F2 Resident Minor Fishing (Age 15-17)    0 
F3 Resident Fishing (Age 65-69)    3 
F4 (FREE) 70+     26 
F6 Non-Resident Fishing      7 
F8 Non-Resident Fishing      1 
T1 Resident Trapping      0 
T3 Resident Trapping (Age 65-69)    1 
H1 Resident Hunting      8 
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H2 Resident Hunting (Age 65-69)    1 
H5 Non-Resident Hunting, Big Game    0 
H6 Non-Resident Hunting, Small Game    2 
H8 Resident Minor Hunting (Age 15-17)   0 
S1 Resident Sporting    28 
S2 Resident (Age 65-69)    11 
S3 Resident Sporting (FREE 70+)  26 
Ds Duplicate Sporting      1 
 Archery Stamp    29 
 Waterfowl Stamp    11 
 Primitive Firearms Stamp   44 
 
 TOTAL              246 
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ANNUAL TOWN ELECTION  
Monday, April 11, 2011  
      
      
SELECTMEN PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years              Vote for two     
 Blank 175 177 352  
 Mary Blanchard 432 546 978  
 Scott A. Garieri 263 342 605  
 Priscilla C. Gimas 453 450 903  
 Write In 3 5 8  
      
      
SELECTMEN PRECINCT 1 PRECINCT 2 TOTALS  
     For 1 years              Vote for one     
 Blank 50 37 87  
 Angeline L. Ellison 385 391 776  
 Alphonso Esposito 226 330 556  
 Write In 2 2 4  
      
      
ASSESSOR PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years             Vote for one     
 Blank 185 225 410  
 Carol Childress 473 530 1003  
 Write In 5 5 10  
      
      
BOARD OF HEALTH PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years             Vote for one     
 Blank 27 38 65  
 Linda N. Cocalis 422 449 871  
 Kimberly A. Desy 214 273 487  
 Write In 0 0 0  
      
      
TANTASQUA SCHOOL COMMITTEE   PRCT. 1 PRECINCT 2 TOTALS  
     For 3 years              Vote for two     
 Blank 421 410 831  
 James P. Ehrhard 447 546 993  
 Elizabeth Tichy 457 560 1017  
 Write In 1 4 5  
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STURBRIDGE SCHOOL COMMITTEE   PRCT. 1 PRECINCT 2 TOTALS  
     For 3 years           Vote for two     
 Blank 468 415 883  
 Katherine Alexander 442 567 1009  
 Kristen L. Tuohey 414 535 949  
 Write In 2 3 5  
      
      
      
RECREATION COMMITTEE PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years            Vote for two     
 Blank 414 363 777  
 Michael K. Curtin 455 571 1026  
 Alan K. Jones 457 586 1043  
 Write In 0 0 0  
      
      
ZONING BOARD OF APPEALS PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years              Vote for two     
 Blank 426 427 853  
 Elizabeth E. Banks 444 526 970  
 Joel Casaubon 456 566 1022  
 Write In 0 1 1  
      
      
CONSTABLE PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years              Vote for one     
 Blank 180 187 367  
 Timothy C. Grant 482 572 1054  
 Write In 1 1 2  
      
      
LIBRARY TRUSTEES PRECINCT 1 PRECINCT 2 TOTALS  
     For 3 years             Vote for three     
 Blank 987 1123 2110  
 Jacqueline E. Belisle 476 561 1037  
 Dolores Courtemanche 484 540 1024  
 Write In - Nancy Castendyk 18 30 48  
 Write In 24 26 50  
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  PRECINCT 1 PRECINCT 2    TOTALS  
 
 
TOTAL VOTES CAST 663 760 1423  
 TOTAL # REG VOTERS 3003 3386 6389  
 %  OF VOTER TURN OUT 22.08% 22.45% 22.27%  
      
      
 
Town Clerk Lorraine Murawski presided over the election along with poll workers 
Chris Wilson, Ron Stietzel, Brenda McCann, Marica Mattioli, Barbara Mattioli, Sally 
Mach, Patricia Jeffries, Millie Jacques, Cheryl Economos, Penny Dumas, Marie 
Dubrey, Elaine Cook, Wanda Chamberland and Tim Bardsley.  
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EDUCATION 
 
2011 
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REPORT OF THE SCHOOL DEPARTMENT 
2011 
 
SCHOOL COMMITTEE 
 
Katherine Alexander, Chairman   Term expires 2014 
Megan Panek, Vice-Chair    Term expires 2012 
Kristen Tuohey, Secretary     Term expires 2014 
Patricia Barnicle, Tan.Rep.    Term expires 2013 
Mary Bellezza      Term expires 2012 
 
Administration Office – 320A Brookfield Road – Fiskdale 
 
Telephone – 347-3077 
 
 
Daniel G. Durgin    Superintendent of Schools 
 
Erin Nosek     Associate Superintendent 
 
Deborah Boyd     Business Manager    
      
Brenda Looney    Special Education/Pupil  
      Services Director 
 
Daniel Carlson    Principal 
 
John Canavan     Assistant Principal 
 
Mary Jaeger     Assistant Principal 
 
Marie Piscopo     Administrative Assistant 
SCHOOL PHYSICIAN 
 
Pamela Wilson-Grillo    Sturbridge 
 
SCHOOL NURSE 
Lisa Meunier, R.N.    Sturbridge 
 
 
SCHOOL COMMITTEE MEETING 
 
The first Thursday of each month at 6:30 p.m., Burgess Elementary School.  
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SCHOOL ENROLLMENT AS OF OCTOBER 3, 2011 
 
 
          
Grade  Pre-S  K   1   2   3   4   5   6    Union 61   Total 
 
Elementary 72 123 116 139 127 124 111 132  6    950 
 
 
 
Grade        7   8   9  10  11  12   PG 
 
Tantasqua Junior  123 120         243 
 
Tantasqua Senior        85     90   105    92     372 
 
Tantasqua Technical        29     36     16   19            100 
 
TOTAL TRSD ENROLLMENT          715 
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FINANCIAL SHEET FOR JULY 1, 2010 – JUNE 30, 2011 
 
GENERAL SCHOOL APPROPRIATIONS  $8,667,850.00      
 
EXPENDITURES 
 
ADMINISTRATION     2009-2010    2010-2011 
 
School Committee – Sal. & Exp.   $  4,434.83  $     3,987.29 
 
Superintendent’s Office    279,863.20     303,099.73 
 
INSTRUCTION 
 
Administrators’ Salaries                                             258,474.00     266,228.22 
Principal’s Office Expenses    136,732.00     138,350.67 
Teachers’ Salaries             3,785,828.03  3,774,694.06 
Teacher Aides’ Salaries      66,790.47       68,634.49 
Teaching Supplies & Materials     58.215.23       53,739.00 
Personnel Training & Travel      29,054.16       33,595.18 
Special Education Teachers’ Sal.   491,803.19     509,504.67 
Special Education Teacher Aides’ Sal.  236,222.86     284,883.27 
Moderate Needs Coord., Tutors, Speech    62,100.00       39,595.00 
Therapist & Special Tutors Sal.   222,514.00     198,814.00 
Special Education Supplies & Mat.       3,401.04         5,774.73 
Textbooks        37,280.49       32,191.01 
Instructional Media Center/Salaries     80,538.00       85,016.00 
Library Services/Aide Salary      33,687.24       39,867.08 
Library Supplies, Material & Exp.       4,255.35         2,605.58 
Audio Visual/Supplies & Mat.       2,916.41         2,780.44 
Guidance Services       74,917.00       76,034.00 
Psychological Services    363,177.06     356,498.38 
Technology Salaries & Internet Supplies   175,712.05     190,039.44 
 
OTHER SCHOOL SERVICES 
 
Health Services Salaries      94,604.40       98,878.83 
Health Services – Expenses           950.27             734.05 
Transportation      327,240.41     351,392.56 
Special Education Transportation    512,213.40     422,242.59 
 
Field Trips                 0.00                        0.00  
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OPERATION & MAINTENANCE OF PLANT         2009-2010  2010-2011 
 
Custodial Services – Salaries    $207,953.33       $211,768.99 
Custodial Services – Supplies & Mat.      21,323.29          10,927.76 
Fuel Oil          61,634.83          90,000.00 
Utility Services         97,039.90           81,735.15 
Maintenance of Grounds        13,034.39          79,578.67 
Maintenance of Buildings        30,773.29          42,900.63 
Maintenance of Equip.        18,249.56          10,760.77 
 
ACQUISITION OF FIXED ASSETS 
 
New Equipment            6,147.87           5,183.46 
Replacement of Equip.                 0.00         10,010.00 
 
PROGRAMS WITH OTHER DISTRICTS, REGIONAL & PRIVATE SCHOOLS 
 
Special Education – Tuition      778,771.68       784,638.48 
Vocational Schools – Tuition & Exp.                0.00                  0.00 
                  
TOTAL GENERAL APPROPRIATION           $8,577,853.39  $8,666,684.18 
    EXPENDITURES  
 
ESTIMATED STATE REIMBURSEMENTS 2009-2010                     2010-2011   
 
Chapter 70               $2,020,381.00  $2,225,107.00 
Chapter 71        
Chapter 76         
SFSF Grants     342,761.00 
Total Estimated Reimbursement          $ 2,363,142.00    $2,225,107.00 
 
Total Expenditures             $ 8,577,853.39    $8,666,684.18 
Less Total Estimated Reimbursements             2,363,142.00     2,225,107.00 
              $ 6,214,711.39    $6,441,577.18 
 
2011-2012 Budget 
 
         2010-2011    2011-2012 
 
Administration      $ 281,467.00  $ 300,400.00 
Instruction       6,307,349.00   6,490,886.00 
Other School Services        744,152.00     856,156.00 
Operation & Maintenance of Plant       525,819.00     525,511.00 
Programs with Other Districts, Regional      809,063.00      627,671.00 
          and Private Schools    
Total Appropriations                $8,667,850.00           $8,800,624.00 
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Burgess Elementary School                       
Staff Degrees 2011-2012           
 
Name     Degree      Department 
Daniel Carlson B.M., M.M. University of Massachusetts  Principal 
 M.Ed. Endicott College      
Mary Jaeger M.Ed. Lesley University  Asst. Principal  
Jack Canavan B.A. University of Massachusetts - Amherst  Asst. Principal 
 M.Ed. Worcester State University 
Lisa Meunier B.S.N., C.S.N., Southeastern MA University  Nurse  
 (University of Massachusetts - Dartmouth) 
Deborah Campbell      B.S. Mansfield University of Pennsylvania  Preschool 
                                    M.A. Worcester State University                                                       
Claire Johnson B.S. State University of New York-Utica/Rome  Preschool 
 Certification Worcester State University  Preschool 
Denise Campiglio B.A., M.A. Assumption College   Kindergarten 
Maureen Kenneway B.A. Providence College  Kindergarten 
                                    M.A. Worcester State University 
Brenda Earnest            B.S. Worcester State University                                 Kindergarten 
  M.Ed. American International College                                                                     
Lori Czech B.A. Marymount University  Kindergarten 
 M.Ed. Wheelock College  
Jessica Brewster B.S. Seton Hall University  Kindergarten 
                                    M.Ed. American International College   
Erica Juozaitis B.S. Framingham State University  Kindergarten 
Robin Yates B.A. Amherst College  Grade 1  
Nancy Shaw B.S. Bridgewater State College 
                                    M.Ed. Worcester State University   Grade 1 
Cheryl Soper B.S. Worcester State University  Grade 1 
Christine Sagalyn B.A., M.Ed. Boston University  Grade 1 
Lynn Menard B.S., M.Ed. Worcester State University  Grade 1 
Jo-Lyn Parenteau B.S., M.Ed., C.A.G.S. University of Maine   Grade 1 
Kimberly Moore B.A., M.A. University of Massachusetts - Lowell  Grade 1 
Elizabeth Ramirez B.S. Emmanuel College 
                                    M.Ed. Worcester State University  Grade 2 
Sheila McCormick B.A., M.A.T. Elms College  Grade 2 
Lynne McSweeney B.S. Westfield State College  Grade 2 
Dalaine Baril B.S. Framingham State University  Grade 2 
Lori Thompson B.A. Endicott College  Grade 2 
 M.A. Anna Maria College  
Lauren Arruda B.A., M.A. Clark University     Grade 2 
Alicia Dono B.A., License Anna Maria College         Grade 2 
Janet Downing B.S. Worcester State University  Grade 3 
 M.Ed. Lesley College  
Therese Hillman B.S. Framingham State University  Grade 3 
 M.Ed. Worcester State University 
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Burgess Elementary School                    
Staff Degrees 2011-2012        
 
Jayne Kackley B.S. Fitchburg State University  Grade 3 
 M.Ed. Lesley College 
Tammy Howe B.A. University of Massachusetts - Amherst          Grade 3 
 M.A. Framingham State University 
Emily Gordon  B.A, M.Ed. Boston College           Grade 3 
Vanessa Sullivan B.A. Colby College 
 M.Ed. Lesley University  Grade 3 
Nancy McGuiness B.S. Fitchburg State College  Grade 4 
Alesia Peck B.A. Mount Holyoke College  Grade 4 
                                    M.Ed. Westfield State College 
Karen Dawber             B.A. Villanova University  Grade 4 
                                    Certification Worcester State University  
Daniel Kay B.S. Bridgewater State College  Grade 4 
 B.S. Worcester State University 
Debra Quinn B.S. Worcester State University 
 M.A. Full Sail University  Grade 4 
Ashley Grout B.A. Westfield State College        Grade 4 
 M.Ed. Framingham State University 
Karen Roscioli B.S. Providence College  Grade 5 
                                    M.Ed. Lesley College  
Maureen McKeon A.B. Colgate University  Grade 5 
 M.Ed. Lesley University  
Danielle Phillips B.S. Worcester State University  Grade 5 
Tammy Edmonds B.S. Worcester State University  Grade 5 
Amy Sosik B.A. Boston College 
 License Franklin Pierce College                          Grade 5 
Bethany Runnals B.A. Westfield State College  Grade 5 
John Baron B.A., M.Ed. University of Connecticut  Grade 6 
Theresa Tsongalis B.A. Randolph Macon College  Grade 6 
 M.A. University of Lowell 
Donna Thomas B.S. Eastern Connecticut State University  Grade 6 
 M.Ed. Worcester State University 
Elizabeth Brosnan B.S.E. Westfield State College  Grade 6 
 M.Ed. Cambridge College 
Emilie Parent M.Ed. Lesley University  Grade 6 
Amber Kelly B.A. Emanuel College  Grade 6 
                                    M.Ed. Framingham State University  
Carol McKinstry B.A. University of Massachusetts - Amherst  Perm. Sub. 
Julie Vinton B.F.A. University of Massachusetts -  Dartmouth  Art 
Erin Parker       B.S. Bridgewater State College 
                                    M.Ed. Framingham State University  Computer 
Beth Clark M.Ed. Indiana University of Pennsylvania  Enrichment 
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Burgess Elementary School                       
Staff Degrees 2011-2012        
 
Nadine Keville B.S. Worcester State University 
 M.Ed. University of Connecticut  Health  
Sarah Swift B.A. Elmira College  Librarian 
                                    M.Ed. Cambridge College 
Robert Krilovich B.A. Anna Maria College  Choral Music 
Danny Minchoff B.S. University of Hartford  Instr.Music  
William Emrich B.A. Springfield College  Phys. Ed. 
Jean Terrill-Murphy    B.S. Westfield State College  Phys. Ed. 
Susan Littleton B.S. Wheelock College 
                                    M.Ed. Worcester State University     Literacy Spvsr. 
Cynthia Podles B.A. North Adams State College 
 M.Ed. Worcester State University  Rem. Reading 
Cheryl Hannon B.S. Assumption College 
                                    M.Ed. Worcester State University  Rem. Reading 
Katie Bernier B.S. Keene State College 
 M.A. Framingham State University  Rem. Reading 
Amy Cantwell B.A. Assumption College  
 M.Ed. American International College 
Catherine Stern B.S. University of Massachusetts - Amherst   Rem. Math 
 M.A. St. Joseph’s College  
Sally Thurston B.S., M.S. Clarkson University  Rem. Math 
Patricia Donato S.B., M.Ed. Boston College  Sp.Education 
Lynn Cahill B.S. State University of New York at Oneonta  Sp. Education 
                                    M.Ed. Manhattanville College 
Lynn Lak B.S. University of Massachusetts  Sp. Education 
 M.Ed. American International College 
Judith Konkel-Dery B.A. Worcester State University  Sp. Education 
                                    M.Ed. Assumption College 
Elizabeth Walsh B.A. University of Connecticut  Sp. Education 
                                    Certification Anna Maria College  
 M.A. University of Connecticut  
Susan Colleton B.A. Wheaton College  Sp. Education 
 M.Ed. Lesley College   
Linda Prackup- 
Desautels M.A. Assumption College  Sp. Education  
Paul Murphy B.A. University of Massachusetts 
 M.A. Syracuse University  Psychologist 
Michelle Capaldi B.S., M.Ed., C.A.G.S.  Worcester State   Psychologist 
 University 
Maura Callaghan B.A. Elms College 
 M.Ed. University of Massachusetts - Amherst  Psychometrist 
Grace Curnow M.S.W. Rhode Island College  Guidance  
Barbara Brooks B.S., M.S. Worcester State University  Speech 
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Burgess Elementary School           
Staff Degrees 2011-2012       
 
Jane Daubney- 
Goyette  B.S., M.S. Worcester State University  Speech 
Maureen Tolson          B.S. University of New Hampshire  Speech 
  M.S. Colorado State College 
Lisa Wrenn  M.A. Assumption College                                 Sp. Education 
Barbara Provo B.A. Assumption College  Sp. Education 
 M.Ed. Fitchburg State University  
Melissa Murphy B.A. Framingham State University  Sp. Education 
 A.B.A. Certification Pennsylvania State University  
Lesley Bourque B.S. Dominican College  Occ. Therapy 
 M.Ed. Bay Path College 
Susan Guertin B.S. Boston University  Occ. Therapy 
Jennifer Stewart- 
Owen  B.S.R., M.S.C. McGill University/  Occ. Therapy 
 University of British Columbia 
Mary Meyer B.S. Tufts University  Occ. Therapy 
Cheryl St. Onge B.S. University of Connecticut  Phys. Therapy 
Christine Lafleche B.S. University of Connecticut  Phys. Therapy 
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BURGESS ELEMENTARY SCHOOL 
2011 
 
Throughout 2011, Burgess Elementary School continued its commitment to providing the 
best educational environment possible for our nine hundred fifty-five students, grades 
preschool through six.  I would like to express my appreciation to all the citizens of 
Sturbridge, especially the parents of our students, for their strong support throughout the 
year.  It is our belief that Burgess Elementary School is a school where parents, teachers, 
administration and students all work together to support one another in the common goal 
of creating an exciting and enriching environment where young people can reach their 
social and academic potential.  On behalf of the entire Burgess school community, I 
thank you sincerely for your support and commit to continuing our efforts to provide the 
very best for each of our students.     
 
Curriculum and Assessment 
During 2011-2012 school year, curriculum revisions at Burgess Elementary School 
continued to be ahead of state and national educational reform initiatives.  Due to the 
implementation of the Everyday Math Program, 6 Traits Writing and the new Standards 
Based Report Cards throughout the district, our teachers are ahead of schedule in the 
implementation of the Common Core Standards (Massachusetts Curriculum Standards) A 
district-wide group of teachers are also piloting a set of common assessments aimed at 
assessing the progress of students against the Common Core Standards.  Beginning in 
2007, the Everyday Math Program was implemented in a number of grades each school 
year and is now the math curriculum for all K-6 students.  Due to this curriculum, we 
have seen gains in our student’s ability to compute fluently and solve problems creatively 
and resourcefully.  Assessment and evaluation are important pieces of the teaching and 
learning process.  The main purpose of any assessment measure is to continually make 
informed teaching decisions and focus on effective instructional practices.  Multiple 
assessments are preferred as they provide a more accurate portrait of the academic 
achievement of our students.  The Massachusetts Comprehensive Assessment System 
(MCAS) assists teachers, administration and parents in determining how to meet the 
academic needs of our students.  We were pleased to report that Burgess students made 
significant gains on MCAS scores this past year, meeting the goals set by the state for 
student progress (AYP) on MCAS tests.  However, this is only one of many assessments 
utilized throughout the school year.  STAR Early Literacy and STAR Reading and Math 
Assessments, Number Sense and Operations Assessment, Developmental Reading 
Assessments and daily student performance and classroom assessments assist us in 
enhancing student achievement.  The development of reading skills for all our students 
remains a major focus.  Reading Recovery, Guided Reading, Soar To Success, 
Community Reading Day, Dive Into Reading, Read To Feed and other reading programs 
assist students in reading fluency and comprehension.  The above are just a few pieces of 
the puzzle as we continue to implement our best instructional practices in the classroom.    
 
Professional Development  
The connection between student achievement and staff professional development is clear. 
Professional development is aligned with the goals in our school and district 
improvement plans.  All professional staff members develop an Individual Professional 
Development Plan which is aligned with our improvement plans.  Quality professional 
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development has occurred in the areas of Assessment Analysis, MCAS Alternative 
Assessment Training, development of Academic Achievement Action Plans, 
SMARTBoard Training, Co-Teaching and Inclusion Practices and professional 
development in the areas of Art, Music, Physical Education/Health, OT, PT and Speech.  
Quality professional development reflects a whole school commitment to annual 
improvement as described in our District and School Improvement Plans. Staff members 
have also attended conferences on a number of subjects pertinent to their field.  Our staff 
is committed to lifelong learning focused on the best instructional practices and content 
knowledge that can benefit all our students. 
 
Personnel  
This past year we bid farewell and offered our best wishes to Jo-Ann Hurley, upon her 
retirement.   The following teachers joined the Burgess staff this year: Jessica Brewster, 
Amy Cantwell, Alicia Dono, Claire Johnson, Erica Juozaitis and Barbara Provo.   
 
Building Project./Building Maintenance   
As always, the maintenance of our physical plant and grounds continues to be a priority 
in terms of providing our students and staff with a safe, clean and healthy learning 
environment.  As part of the Burgess Building Project, the completion of a new addition 
allowed for the implementation of full day kindergarten, a huge step in providing our 
youngest learners with the building blocks needed as they move onto the primary grades. 
Approximately half of our students and staff moved into the new addition, with the 
remainder of the project to be completed later this year. By September 2012, all students 
and staff will be in new or renovated classrooms, enabling us to provide our teachers and 
students the best facilities possible as we continue to offer our students the best in 
educational opportunities.  The entire project, including landscaping, is due to be 
completed by late 2012.      
 
School Security   
The safety of our children is a top priority. Our annual drills, conducted several times 
each year, include Fire Drills, Bus Evacuation Drills and Lockdown Drills.  Access to the 
building during school hours is restricted to the Main Office Security Entrance where all 
visitors to the building must sign-in and receive a visitor’s badge.     
 
Burgess Parent-Teacher Organization   
The Burgess PTO continues to be an extremely active group whose fundraising events 
help to provide cultural arts and other related programs for our students.  Cultural arts 
programs such as the Richard Hight-The Art of Inspiration, The Brainshow (a returning 
favorite show), Yarina-The Music of the Andes and The Ultimate Human Board Game 
captivated students, staff and parents. The PTO is also the main fundraising group 
helping to defray the cost of the Grade Six Bournedale/Project Oceanology 
environmental trips.  The PTO also supports Burgess through many volunteer efforts 
such as classroom and office volunteers, assisting with the Jog-A-Thon, Dive Into Books 
and Read To Feed.  They provide refreshments for Open House, Community Reading 
Day, Cookie Walk and faculty luncheons as well as financial support for field trips and 
recess materials for students.  This dedicated group continually demonstrates their 
commitment to Burgess and their efforts are much appreciated. 
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Special Events/Community Service 
Many special events occur during the school year which reinforce and extend the 
educational mission of our school. We offered both a fall and spring After School 
Enrichment Program, continued the Extended Day Program for parents needing a 
location for their children before and after school and we offered an Academic 
Remediation Tutorial Program for students in need of academic assistance.  The annual 
holiday and spring concerts, the All-Region Concert, All-Band Night, the 
Tantasqua/Union 61 Art Show, music department performances at the Senior Center, 
annual Talent Show, Camp Bournedale Trip and Project Oceanology enable our students 
to excel in a variety of areas.  Community Reading Day and the annual Memorial Day 
Program could not take place without the dedicated staff and volunteers that make these 
events possible.  The Burgess Community came together to provide Holiday Food/Gift 
Baskets for thirty families in our area. The annual Fifth Grade Wreath Making Project 
provided many needy foster children with holiday gifts they would not have received 
otherwise, a number of staff members coordinated Community Service Learning grants 
and Burgess staff members participated in the annual Festival of Giving Tress. Burgess 
staff and students continued to participate in the Toys for Tots Program and Project Bread 
as well. The above are all evidence of a commitment by the staff, students and parents to 
sharing our gifts with others in our community.    
 
Throughout the year, we have made a strong effort to improve communication between 
Burgess Elementary School and the parents and students we serve on a daily basis. The 
Burgess Website, ConnectED, our telephone notification system, increased 
communication with local newspapers and The Connection, our PTO Newsletter, all have 
contributed to improving the lines of communication between school and home.   
 
Once again, I would like to extend sincere thanks to the citizens of Sturbridge, and 
especially to the parents of our students, for their commitment to Burgess and its many 
programs.  The young children of Sturbridge are indeed fortunate to live in a community 
that supports and values a strong education.  I am proud to be the principal of Burgess 
Elementary School and I look forward to working with you in the year to come.  
 
Respectfully submitted, 
Daniel J. Carlson, Principal                                 
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ANNUAL REPORT 
OF THE  
SUPERINTENDENT OF SCHOOLS  
Union 61 and Tantasqua Regional School Districts 
Brimfield    Brookfield    Holland     Sturbridge    Wales  
  
With mixed emotions I respectfully submit my final Annual Report as the Superintendent 
of Schools for Tantasqua Regional/Union 61 School Districts. 
 
During the past seven years we have experienced many changes throughout our districts.  
Most recently we have witnessed the installation of solar energy systems at both the 
junior and senior high schools, at no cost to the towns.  A building project at the Burgess 
Elementary School has thus far seen the opening of the new portion of the building, while 
the renovation to the older section continues. 
 
For the first time this year, students entering kindergarten at Burgess Elementary School 
enrolled in a full day program.  This is a direct result of additional space provided by the 
Burgess Building Project and the strong support of town residents.  The full day program 
allows almost twice as much time for content related classroom instruction in 
English/Language Arts, Mathematics, Social Studies and Science as well as specials 
subjects such as Music, Art, Library, Health, Computer and Physical Education. A new 
Reading Program was implemented. More one-on-one learning occurred in order to 
reinforce needed skills and teachers had more time to focus on their student’s strengths 
and weaknesses. 
 
We have very successfully followed an energy education management program at 
Tantasqua Regional School District.  For saving enough energy in 42 months Tantasqua 
Regional School District was presented with The Award for Energy Stewardship from 
Energy Education at the December 20th Tantasqua Regional School District Committee 
meeting. The Award for Energy Stewardship recognizes the organization’s efforts to 
implement an innovative organizational behavior-based energy conservation and 
management program. We will continue to follow an aggressive energy management plan 
allowing us to reduce energy costs.  These energy savings have allowed us to increase 
instructional materials and lower the budget.   
 
The curriculum and instruction work in the district continues to progress and have a very 
positive impact on students. The teachers are working hard every day and continue to 
show a commitment to all the students in their classrooms. The MCAS scores highlight 
gains in many areas and also help our teachers identify individual student needs. The 
individual schools create action plans with students to help them close any learning gaps 
that may exist.  
 
Our commitment to common assessments, enhanced writing and Everyday Math at the 
elementary schools has continued to help our children grow in all of the academic areas. 
Our newly implemented elementary Standards Based Report Cards provide greater detail 
for parents and serve as a wonderful communication tool between the school and the 
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home. Our teachers will continue to refine the report cards so that the maximum benefits 
may be realized by the children and their families.  
 
The Junior and Senior High School teachers are always working to ensure that our 
curriculum is in full alignment with the State Standards and that our children experience 
academic rigor throughout their day. Continued planning around common assessments 
and an enhanced focus on writing has greatly benefited the students at Tantasqua.  
 
Professional development for all employees continues to be a major point of emphasis for 
the districts .Throughout all districts we have continued to provide professional 
development opportunities for staff. We have provided training in 6 Traits Writing, as 
well as Common Assessment development, SMART board basics, Applied Non-Violence 
Interventions, and content based best practices. Additionally, we provide a great deal of 
professional development to support the needs of students with learning disabilities. As 
evidenced by the many high-quality activities undertaken throughout Tantasqua and 
Union 61, our district’s mission is alive and well. 
 
Our mentoring program continues to be hugely successful.  In August, twenty-four 
teachers were trained in effective mentoring practices. Many of these teachers have been 
serving as mentors during the 2011-2012 school year, while others attended the training 
to learn ways to support their new colleagues in more informal ways. The session was 
facilitated by Lyndy Johnson, an experienced mentor trainer from Teachers 21. The 
evaluations were very positive and all participants indicated that they enjoyed the 
training. Mentors and mentees have opportunities to meet and discuss topics that effect 
staff district-wide. 
 
Staff changes included the hiring of two new principals, Christopher Starczewski at  
Tantasqua Regional Junior High School, and Jennifer Dold at Holland Elementary 
School.  Additionally, with the retirement of Michael Masny, Brenda Looney took over 
as Director of Pupil Services/Special Education Director.   
 
We strive to be proactive with technology which continues to be a vital component within 
our educational system.  The technology component of any educational system has 
become a vital link to the progress of its student population.  Over the past year, many 
upgrades and enhancements have taken place at each school and at the district level. 
 
It has been my privilege to serve as your Superintendent for these past seven years.  I 
thank you for the opportunity to lead these outstanding educational facilities that we 
know as Tantasqua/Union 61.   
 
As always, the Administration of the Tantasqua Regional/School Union 61 Districts is 
deeply appreciative of the support of our school committees and community members.   
 
Respectfully submitted, 
 
Daniel G. Durgin 
Superintendent of Schools 
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PUBLIC SAFETY 
 
2011 
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REPORT OF THE POLICE DEPARTMENT  
2011 
 
It is the mission of the Sturbridge Police Department to work in partnership with the 
Community to protect life and property, solve neighborhood problems and to enhance the 
quality of life in our town. 
 
The Sturbridge Police Department’s 2011 Annual Report is a compilation of a year’s 
worth of exceptional accomplishments by the men and women of our agency. I am 
honored to serve as Chief of Police for an agency with an impeccable reputation in 
providing exemplary service to our community. The highlights within this report 
represent only a fraction of the daily activity and effort put forth by all our members. I 
would like to take this time to thank each and every one of them for their hard work and 
dedication.  
 
The Sturbridge Police Department has a complimentary staff of eighteen sworn men and 
women along with a support staff of four full-time dispatchers, three part-time 
dispatchers, one animal control officer and one administrative assistant. During 2011 the 
department underwent organizational changes in order to effectively and efficiently 
provide police services to our community. This is accomplished utilizing a staff of one 
Chief of Police, two Lieutenants, three sergeants, and twelve patrol officers.  
 
2011 has proved to be a demanding year for public safety as we dealt with several natural 
disasters that crippled our town’s resources. However, through patience and dedication 
from all our employees and community volunteers we were able to overcome those 
obstacles.  
 
It began with the snow storm of January 2011 where Sturbridge recorded twenty-two 
total inches of snowfall within a span of a week. Officers responded to 35 motor vehicle 
crashes during the storm. 
 
On June 1, 2011 the town saw major destruction when a 
category 2 tornado touched down and swept through 
many western Massachusetts communities. This storm 
proved to be taxing on local resources due to the number 
of communities affected. Members of the department 
worked around the clock ensuring that citizens received 
the help they needed and to provide support to those 
seeking assistance. Many neighborhoods went without 
power while others went without shelter. The combination of dedicated public service 
employees and civilian volunteers held the community together in a time of need.   
 
On August 26, 2011, the Bay State once again becomes victim of Mother Nature. 
Hurricane Irene knocks out power and places already weakened trees across roadways 
and homes leaving many without power. Officers canvassed neighborhoods seeking out 
those in need of assistance and provided water to those with no running water and 
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transportation to those seeking a ride to the regional shelter. We were fortunate to report 
that there were no injuries throughout our community. 
 
On October 28, 2011 the town of Sturbridge is 
once again taken down at its knees. An early 
winter Nor’easter pounds central Massachusetts. 
The town saw an upwards of about twelve inches 
of snow within a twenty-four period. This storm 
was especially dangerous for the fact that many 
trees had yet to shed their leaves causing the 
snow to stack atop the leaves. The extra weight 
provided by the snow and the cold air caused 
many trees to snap and topple over taking out 
power lines in its path. About 98% of the town 
was without power for the first several days. Officers were out in full force providing 
assistance throughout the neighborhoods as well as assisting Red Cross at the shelter 
which was located at the Tantasqua Regional High School. 
 
Although no disaster has a positive outcome, these storms can provide emergency 
officials with the education and experience needed to better become prepared for future 
disasters. 
 
Grants 
In 2011 we competed for $334,413 in grant monies. We were awarded $48,313 in various 
grants. The department continues to compete for alternate funding sources for our police, 
communications and emergency management obligations. 
 
Training 
This year we were able to send additional personnel to the National Highway Traffic 
Safety Administration Child Passenger Seat technician course which was held at UMASS 
Amherst. Officer John Paciorek, Officer Peter Mullin and Dispatcher Barbara Boiteau 
attended and successfully completed the course and are now certified CPS Technicians. 
Our goal is to promote and educate our community with the safety and security of their 
children in mind. At any time would you like a child safety seat installed or would like to 
know how to properly install one please feel free to schedule an appointment at any time 
with the Sturbridge Police Department. 
 
In November 2011, Lt. Diogo attended the Massachusetts Police Accreditation 
Conference where he became certified as an Accreditation Manager. The training was 
held in Brewster, MA where it encompassed the different aspects of accreditation and 
management training. 
 
In October 2011, Chief Ford, Lt. Saloio, Lt. Diogo and Sgt. Dessert enrolled into the 
Management Executive Development Series training put on by the Massachusetts Police 
Institute. The training is held at the Grafton Police Department which is scheduled 
monthly for approximately ten months. The classes consist of; Internal Affairs, 
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Budgeting, Human Resources Law, Critical Incident Command, Communication Skills 
and Leadership, Technology, Necessary Programs – Leadership, Pistol/Gun permits, 
Domestic Violence, Labor Relations, Conflict of Interest Law, Employment Contracts 
and Estate Planning. 
 
Activities and Events 
 
Pan-Mass Challenge 2011 brought thousands to Sturbridge. It is quoted 
that “riders and volunteers often describe Sturbridge as a reunion. The 
beginning of the original route, it is a place where riders and volunteers 
congregate, register for the event, share a meal together and participate 
in the opening ceremonies”. On August 4, 2011 Thousands of 
spectators, riders and volunteers flooded the Sturbridge Host Hotel to meets old friends 
and to make new ones. On August 5, 2011 at 5:00 am the ceremony began and the 
thousand plus riders prepare to begin their 192 mile journey to Provincetown, MA. 
Officers worked throughout the entire event to ensure the safety and security of all riders 
and spectators so that everyone has a great lasting impression of our town. We were 
fortunate not to have any reported incidents as a result of the event. 
 
On Sunday June 26, 2011 the 12
th
 annual Molly Bish ride was hosted at the Sturbridge 
Business Park where more than 500 bikers gathered for the ride to honor Molly’s 
memory and to promote child safety and awareness. Bikers came from across the state to 
participate in the fundraiser and to join in the ride. Motorcycles officers throughout the 
area led the ride across several communities before returning back to the business park 
where riders and visitors were able to shop and eat at the vendor booths. 
 
On Saturday August 20
th, 
2011 the 1
st
 Annual Fitness Challenge Triathlon hosted by 
“Back of the Pack” Productions, which is based in Sturbridge, is dedicated to promoting 
health and well-being of individuals. The triathlon consists of a swim at Cedar Lake, a 
2.4 mile run and bicycle ride through neighboring towns. The event lasted two days. 
 
On Saturday August 20
th
, 2011 the Annual Feast and Fire was held at the Town Common 
following a parade from Old Sturbridge Village access road. Hundreds shared with the 
music, activities, food and fun. 
 
Awards 
On May 18
th
, 2011 the department accepted two awards which were presented by 
MADD. Accepting the awards were Chief Ford, Lt. Saloio, Officers Lombardi and 
Hemingway. The awards ceremony was held in Devens, MA.  
 
On December 2
nd, 
2011 the department was a proud recipient of the AAA award during a 
ceremony which was held in Worcester. Lt. Diogo and Sgt. Mercier attended the 
ceremony and accepted the award for our continued efforts to educate and protect the 
citizens of our community through traffic enforcement and education. Throughout the 
year officers attend various driving schools to educate and promote traffic safety to our 
future drivers within our community. 
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In 2011 the department participated in a calendar 
contest for law enforcement where a vote determines 
best photo. The department won the contest and was 
placed in the October 2012 issue of the calendar. The 
photo is shown here.  
 
 
 
 
 
Crime Report 
 
In 2011 the department responded to 30,891 calls for service. This was an overall 
increase of 4.8% from 2010. 
 
 
 
The department had also seen a 6.6% increase in total number of arrests. 
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In 2011 Incident Reports increased by 1.7% from 2010. 
 
 
 
 
 
 
 82 
 
 
 
New Hires 
In 2011 three new members joined the ranks as Sturbridge Police Officers. In April 2011 
Officer Peter Mullin come to us from the Vermont State Police. In June 2011 Lt. David 
Diogo come to us from North Carolina and in August 2011 Officer Michael Vitols come 
to us after recently graduating from the Massachusetts State Police Municipal Law 
Enforcement Academy. We would like to welcome these fine officers to our family.  
 
Towns across the country continue to face difficult times due to economic pressures and 
the continued rise of unemployment. We are fortunate to say that our reportable crime 
continues to remain low at a consistent level. We can contribute these levels to the hard 
work of our employees who strive to make Sturbridge a safe and wonderful place to live, 
play and sleep. We want our residents and visitors to feel secure knowing that they can 
depend on their law enforcement agency to provide exemplary police services. We would 
again like to thank all the members of the Sturbridge Police Department who make us 
what we are today, the finest law enforcement agency in the Commonwealth of 
Massachusetts. 
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Respectfully submitted, 
STURBRIDGE POLICE DEPARTMENT 
 
Chief Thomas J. Ford III   Lead Dispatcher Barbara Boiteau 
Lieutenant Mark Saloio  Dispatcher Timothy Grant 
Lieutenant David A. Diogo   Dispatcher Toniah Maloney 
Sergeant Jeffrey Lavallee  Dispatcher Christine Brunelle 
Sergeant Kevin Mercier  Res. /Disp. Melissa Palmer 
Sergeant Earl Dessert   Res. /Disp. Eric McLaughlin 
Officer Pamela Desplaines  Res. /Disp. Scott Belanger 
Officer Daniel Menzone  Animal Control Officer Ronald Komar 
Officer Joseph Lombardi 
Officer Ronald Obuchowski 
Officer David Fortier 
Officer Larry Bateman 
Officer John Paciorek 
Officer Carol Benoit 
Officer Hillary DaDalt 
Officer Daniel Hemingway 
Officer Peter Mullin 
Officer Michael Vitols 
 
Administrative Assistant Melissa Rozzen 
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REPORT OF THE FIRE DEPARTMENT 
2011 
 
Report of the Fire Department 
 
The year 2011 was a very active and productive time for the Sturbridge Fire Department.  
There were a total of 1067 ambulance calls for the year, which was a decrease of 9% vs. 
last year. Fire/ rescue related calls totaled 597, an increase of 50% over last year. The 
Town suffered through a tornado in June and a major snow storm in October which 
affected everyone in the community. The Chief of the department would like to thank 
everyone in his department for a job well done during those trying times.  Fire 
Department doors are always open for any resident wishing to stop by and ask questions 
or just get a tour of the department.   
 
The department has a very aggressive S.A.F.E. program for the Kids in the school 
system. This program is funded through a grant that we receive from the Commonwealth 
of Massachusetts.  With this program Firefighter Volpe, the instructor of the S.A.F.E. 
program, is able to teach the students about the importance of fire safety.  Firefighter 
Volpe goes to the school and reaches out to the students in grades K-3.The month of 
October includes Fire Prevention week. The department holds the annual Jason 
Chamberland Memorial safety program at Burgess School, a program that was started in 
1991.  The Fire Department also participated in many community events in the past year 
namely, Family Safety Day at Old Navy, Molly Bish Ride, Kids Expo and National Night 
out to name a few key events which attracted hundreds of people of all ages. The Fire 
Department has recently begun initiating S.A.F.E. programs with the seniors of our 
community. 
 
Fire Prevention and Inspections 
 
In the past year the Sturbridge Fire Department Inspection Unit conducted 597 
inspections.  The inspections included a variety of new and renovated homes, schools, 
commercial and industrial businesses. These inspections relate to both permits and 
inspections involving smoke detectors, oil burners, propane, sprinkler system and various 
other permits.  The department issued 404 brush burning permits in the town during the 
burning season which runs from January 15 through April 30. 
 
The Fire Inspector maintains contact between the School Department’s staff in  
Town to ensure the highest standards of fire safety in the schools at all times. The State 
mandates quarterly inspections and fire drills at Burgess Elementary and Tantasqua 
Regional Senior & Junior High Schools, along with inspections of private educational 
facilities, within the Town. 
 
As in the prior years, the Sturbridge Fire Department researches and applies for State and 
Federal Homeland Security grants that become available.  In the past the department has 
been successful in getting some of the grants.  In 2011 we applied for a homeland 
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security grant to outfit the whole department with new personnel protective gear and the 
department is being optimistic in receiving the grant. 
 
Department Regional Dive Team 
 
In 2011 the Sturbridge Fire Department was very active with the regional dive team along 
with the Towns of Southbridge, Charlton, Auburn and Oxford.  The five towns have been 
working and training toward developing an efficient dive team by establishing standards 
and guidelines for the team to follow. This cross training of departments is essential to 
ensure the proper execution of a dive/rescue call. It allows for personnel from area towns 
to work together as they all have the same training level and standards of procedure. In 
the past year the regional dive team has responded to approximately (4) four dive related 
calls.  The team has been doing monthly drills/training with all five towns. 
 
Report of The Emergency Medical Services Coordinators. 
 
The Fire Department has had a long history of providing emergency medical services 
(EMS) to the Town of Sturbridge.   Our service currently has 25 Mass. certified EMT’s 
of which there are 5 EMT-Intermediates and 8 EMT-Paramedics, the remaining are 
certified at the EMT-Basic level.   The service currently provides 2 ambulances that are 
equipped to provide care at the paramedic level.  The Fire Department EMS has evolved 
over our history to provide advanced care to critically sick or injured people.   Like other 
progressive fire departments across the country the EMS portion of the Fire Department 
has reached a level that allows “Emergency Room Quality Care” to begin as soon as the 
ambulance crews arrive at the house and not have to wait until they reach the emergency 
room.    Minimizing the time delay to recognition of a critical condition and the start of 
treatment can have a tremendous impact on the preservation of the person’s “quality of 
life”.   The Fire Department EMS crews are dedicated to providing high quality medical 
care in a timely and professional manner.  Our ability to provide this care is a direct result 
of the support given to the Fire Department by the people of Sturbridge and for that 
support we thank you.  
 
The Fire Department EMS staff is always available to assist you with question/concerns 
about our service and you are welcome to visit the Fire Station.  We have provided a free 
blood pressure service for several years and would be delighted to give you and your 
children a tour of the station.   
 
As you may imagine, the Town of Sturbridge is a challenging environment to providing 
emergency services. The Fire Department EMS responds to calls on two major highways, 
to a dozen hotels and motels, several high rise and low rise retirement apartment 
complexes as well as, group homes for the disabled and assisting the surrounding 
communities.   This year has been a very challenging year with the severe snow storms in 
January and February, the Tornado in June, the tropical storm in August, and the early ice 
storm in October.   Every resident in Sturbridge has been affected by the extreme weather 
and many are still trying to recover.  Again, thank you to all who assisted us in providing 
help throughout this very difficult year.  
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In addition to storm related activities the ambulance responded to 1067 calls.  51% of the 
calls required advanced life support interventions.   We continue to strive to staff every 
call with at least one paramedic, but in 2011, 13% of the calls did not have a paramedic 
on the ambulance.  This was a result of second calls when the on duty paramedic was 
already assigned to a call and coverage when the on duty paramedic was sick or using 
vacation time.   22% of the ambulance calls were for injuries caused by car accidents or 
other accidents, several needing to be transported directly to UMass trauma center by the 
ambulance or by the UMass helicopter.   This year we have improved on our ability to 
recognize and treat heart attacks that require cardiac catheterization.  The 12-lead EKG 
obtained at the patient’s home is interpreted by the paramedics and then transmitted via 
cell phone modem to doctors at UMass.  The patient is brought directly to the UMass 
cardiac center per state protocol.  Early recognition and rapid delivery of this type of 
heart attack to a state recognize cardiac center has proven to save almost all of the 
affected heart muscle thus preserving their quality of life.   This year has also given us the 
privilege to assist a new mother bring her baby girl into this world.   
 
Thank you again for all of your support. 
 
Respectfully submitted, 
 
Brian Towns EMTP, ALS coordinator 
Matthew Roderick EMTI, EMS Coordinator        
 
Significant Achievements and FY 2011 Grant Program 
 
The Sturbridge Fire Department continually researches and applies for grants available 
through The Office of Homeland Security and the State of Massachusetts.  To date, the 
following is the status of grants applied for: 
 
 We applied for and were granted a S.A.F.E. grant from the Commonwealth of 
Massachusetts.  With that grant, we were able to fund another year of educational 
programs at the schools. 
 
We continue to monitor all firefighting grants that become available.  Congress has 
already voted and approved a new package, which will offer financial support to fire 
departments for additional personnel.  The Sturbridge Fire Department will actively apply 
to, with the help of the Government, increase the full time manpower available 24/7 to 
protect the citizens and guests within our community. 
We hope to add more call personnel to our Department and continue to look for qualified 
personnel to add to our Department. 
 
In closing, I would like to take this opportunity to thank all the members of my 
Department, the Town Administrator and the Board of Selectmen for a continued job 
well done.  I am especially grateful to the community for their support of the Sturbridge 
Fire Department. 
 87 
 
 
Respectfully submitted, 
STURBRIDGE FIRE DEPARTMENT 
 
Leonard E. Senecal, Chief of Department 
 
Town of Sturbridge  - Fire Department Employees 
 
Leonard E. Senecal, Fire Chief - EMT 
Vernon Jackson, Fire Captain - EMT 
John C. Marinelli, Fire Captain – EMT-I 
 
Joshua Brackett, FF/EMT 
Linda Burns, FF/EMT 
Edward Chamberland, FF/EMT 
Russell Chamberland, FF/EMT 
Thomas Chamberland, FF/EMT 
William Chamberland, FF/EMT 
Andrew Cornell, FF/EMT 
Nicholas Dadalt, FF/EMT-I 
Garrett Danna, FF/EMT 
Thomas Edwards, FF/Paramedic 
Jennifer Gould, FF/Paramedic 
Gordon Holstrom, FF/EMT 
Robert Johnson, Jr., FF/Paramedic 
Jason Kelly, FF 
Joseph Overly, FF/Paramedic 
David Peterkin, FF/EMT-I 
Eric Reindeau, FF/Paramedic 
Matthew Roderick, FF/EMT-I 
Eric Roppolo, FF/Paramedic 
Charles St. Pierre, FF 
Brian Towns, FF/Paramedic 
MaryLou Volpe, FF/EMT-I 
Kenneth Westberg, FF/Paramedic 
 
Lisa A. Keay, Department Administrative Secretary 
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REPORT OF THE DEPARTMENT OF PUBLIC WORKS 
2011 
  
The Town Engineer’s office has been occupied by Brad Cheney of C.M.E. Associates 
with offices in Southbridge, Massachusetts and Woodstock, Connecticut.  The D.P.W. 
Director and Operations Manager have remained the same.  The responsibilities of the 
Department include the Administration, supervision and operations of the Highway, 
Landfill, Water and Sewer Departments, Tree Warden and maintenance duties associated 
with the Cemeteries and Recreational Department.  The D.P.W. conducts plan reviews 
for the Planning and Zoning Boards and interacts with several other committees as 
needed. 
 
The Town’s Water/Wastewater contract operator remains Veolia Water North America 
Operating Services, LLC.  Shane Moody is presently Veolia’s manager of operations. 
 
The unusual weather that the Town of Sturbridge experienced dominated staff workload 
for several months and created hardship for all.  Hopefully, the rough weather is behind 
us and some sense of normalcy will return in 2012.  The Department of Public Works has 
also been involved with several on-going projects during the year and look forward to 
their completion.   
 
1. June Tornado  
The loss of electrical, phone and cable T.V. lines throughout the path of the 
Tornado was devastating and required Town Departments to utilize and rely on 
remote generators for 75% of our electrical needs.  Town Water and Sewer 
generators performed well maintaining water production and sewerage treatment 
without violating any permits.  Roughly 15,000 cubic yards of vegetative debris 
was collected by the Town along its path.  National Grid/Verizon’s response was 
at minimum adequate considering the damage incurred along the storm’s path. 
 
2. August Tropical Storm Irene 
The loss of electrical, phone and cable T.V. lines were spotty with the heaviest 
vegetative damage located in the central part of Town.  Approximately 400 cubic 
yards of vegetative debris was collected by the Town and 150 cubic yards of chips 
(600 cubic yard brush) along the roadside.  Flood and wind damage created by the 
Tropical Storm and that of the severe rain storm a week later created issues for 
residents abutting State, Town and private roads throughout the area.  National 
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Grid/Verizon response was poor for this storm considering the severity of the 
storm was not as devastating as the Tornado or Nor’easter.  Town Departments 
had to utilize and rely on remote generators for 50% of our electrical needs. 
3. October Nor’easter 
For the third time in less than five months the Town of Sturbridge suffered 
extensive tree loss with downed utility lines/poles.  Damage was wide spread 
throughout town and National Grid/Verizon’s poor response to address a priority 
list developed by the Town was by far the worst of the three storms.  The D.P.W., 
Water Department, Sewer Department and all related infrastructure were 100% 
without power for several days and some locations out for more than one week.  
Roughly 17,300 cubic yards of vegetative debris was accumulated, 4,200 hangers 
cut and 58 leaning trees removed. 
 
4. Well #4 
Well #4 is online with only a few minor modifications needed to improve day to 
day operations.  Performance testing was slowed due to bad weather and low 
flows in the Quinnebaug River which dictates withdrawal volumes and postponed 
the testing.  Waterline Industries of Seabrook, New Hampshire is the contractor of 
record and the project is under budget.  Dave Prickett is the engineer assigned to 
the project by Tighe & Bond.  Construction was 100% complete by the end of the 
year. 
              
5. Wastewater Treatment Plant Rehabilitation Work:  
R.H. White of Auburn, Massachusetts is the contractor of record.  Ian Catlow of 
Tighe & Bond is the engineer assigned to the project.  To date, initial effluent 
quality is showing very positive results and is projected to be within the confines 
of the Town’s new NPDES Permit (permit not issued at this time).  The plant will 
need additional testing to demonstrate the design’s true range of flexibility 
regarding inflow volume, loadings and treatment capabilities.  Work is 
progressing on a noise complaint filed by abutters and should be resolved in early 
spring.  Construction was 85% complete by the end of the year.  
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6. Well # 1 and Related Water Treatment Plant Improvements: 
R.H. White of Auburn, Massachusetts is the contractor of record.  Richard 
Protasowicki and Laurie Ruszala are the Principle Engineers assigned to the 
project for Wright-Pierce of Andover, Massachusetts.  Construction was 55% 
complete at the end of the year.  The project is on schedule and projected to be 
within budget as of this date. 
       
 
7. Walker Pond Drainage Study: 
David Prickett of Tighe & Bond was the Engineer assigned to Study Problematic 
Storm water flows in the Walker Pond area of Town.  A priority list of projects in 
the study area and funding options are being investigated.  Recommendations will 
be forwarded in early 2012.  
  
8. Outfall Mapping: 
The D.P.W. in conjunction with Tighe & Bond completed Storm Water Outfall 
mapping for the entire Town.  Approximately 650 locations were surveyed, 
mapped and documented using GIS Technology. 
9. Walker Road Design: 
CME Associates the Town Engineer has been hired to design a resurfacing plan 
for Walker Road.  Storm Management is a particular concern regarding the 
discharge of water once the road is paved.  Grading is also a concern in order to 
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minimize tree removal or stonewall replacement.  The design was 55% complete 
at the end of the year. 
 
The highway Department submits the following list of work completed during this year’s 
construction season. 
 
1. Road Construction and Paving:   Mileage 
 
a. Shattuck Road (pave)                 .39 Miles 
b. Whittemore Road (pave)                 .63 Miles 
c. Breakneck Road (pave)                            .49 Miles 
d. Picker Road (pave)                               .27 Miles 
e. Ladd Road (stone seal)    1.02 Miles 
 
**Assisted Bennetts Road residents with stone seal project    .73 Miles 
 
2. Crack sealing of various Town Roads: 
 
Approximately 5,157 gallons of sealant were applied on roads during this 
construction season. 
 
3. Roadside Litter: 
 
Five truckloads of debris were removed from Town Road Right-of-Ways and 
various properties.  Over 50 bags of litter were also collected this year.  Please 
report any illicit dumping activities to the D.P.W. or Police Department to 
help reduce this ongoing problem.  To all residents and volunteers who are 
providing support, your assistance is greatly appreciated.   
 
4. Drainage Structure Repair and Cleaning: 
 
As part of the D.P.W.’s ongoing catch basin cleaning program over 274 
structures were cleaned and 22 structures repaired or replaced.   
 
5. Miscellaneous Improvements: 
 
a. Approximately 1,500 linear feet of drainage pipe was removed and 
replaced at various locations.  Sizes ranged from 12”-36” diameter. 
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b. Three low pressure sewer force mains were flushed representing a 
distance over 10,000 L-F of pipe around the lakes.  This preventative 
maintenance helps reduce emergency repair work associated with 
breaks or blockages. 
 
c. 142,738 l-f of line stripping was completed during this construction 
season.  The Department also painted 71 stop lines town wide. 
 
d. A stone pad was installed to provide a structural footing for the new 
shed delivered to the Cedar Lake Recreational area. 
 
e. Bury trash weekly at the Landfill. 
 
f. The Department completed 17 burials during this calendar year. 
 
g. The Department maintains over 50 vehicles for Town Hall, Fire, 
Water, Sewer and D.P.W. staff. 
 
h. Excavation and restoration of 8 water and sewer field repairs were 
required during the construction season. 
 
6. Sidewalk Maintenance: 
 
a) Sweep sidewalks on Route 20 and Route 131  
b) Weed Control Program on Route 20 and Route 131  
 
7. Several flood repairs created by March rains. 
The Department repaired various locations Town throughout Town due to the 
heavy March rains.  A few areas required ice treatment where water crossed 
the road; however, the bulk of the work was related to grading and pipe repair 
damaged by abutters.  Please refrain from placing any leaves or yard debris 
near drain swales, R.O.W. or easements.   
 
8. General Road Maintenance: 
Grading all gravel roads (11+ miles), brush cutting (38+ miles) and street 
sweeping (70 + miles) were completed during this construction season. 
 
The Department of Public Works lost Wayne Smith, Laborer/Operator to Retirement and 
we wish him and his family all the best.  We are pleased to announce his position was 
filled at the end of January 2012 by Kimberly Welton.  Thank you for your continued 
support.   
 
Respectfully submitted, 
DEPARTMENT OF PUBLIC WORKS 
 
Gregory Morse, D.P.W. Director 
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REPORT OF THE WASTEWATER DIVISION 
2011 
 
Wastewater Operations – 2011 
Veolia Water Northeast LLC (Veolia 
Water) is proud to have successfully 
completed twenty-two years and six 
months of operation of the 
Wastewater Department as of 
December 31, 2011. Our relationship 
with the Town of Sturbridge grows 
stronger each year as we continue to 
work together. This report 
summarizes the activities that took 
place during the calendar year. 
Veolia Water staffs the Sturbridge 
Water Pollution Control Facility 
(WPCF) 7-days-per-week, 365-days-
per-year.  We have an Operation and Maintenance (O&M) staff of 7, which is responsible 
for providing daily department operations and 24-hour-a-day emergency coverage.  
All employees at the Sturbridge project are cross-trained between the Water and 
Wastewater Departments and are assessed on an annual basis with regard to their training 
progress, level of responsibility, reliability and work efficiency. The employees are 
compensated according to their level of performance in those categories. 
The table below, profiles the O&M staff of the Wastewater Department, showing job 
titles, project roles and certification levels at the project in 2010: 
Wastewater Department O&M Staff 
Employee Title/Project Role Certification Level 
Shane Moody Project Manager/Plant Manager Grade 2 Full 
Gerald Ballentine  Operator II/Project Operator Grade 7 Full 
Steven Warren Operator I/Project Operator OIT,  
James LaPlante Operator I/Project Operator 5C Full 
Trisha Compitello Operator II/Project Operator/Lab Tech 5C Full 
Steven Saletnik Operator II/Project Operator OIT 
Wayne Johnson Maintenance Mechanic II 3M-OIT 
 
Veolia Water understands the importance of having highly-qualified and certified 
personnel operating the Wastewater facilities, and we provide our employees with 
extensive training in many areas. Employees are encouraged to upgrade skills and 
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achieve higher levels of certification through our ongoing training, certification bonus 
and tuition reimbursement programs. 
In 2011, there were 8 new sewer customers connected to the wastewater collection 
system. The sewer collection system currently serves 2038 customers. Approximately 8% 
of the facility’s flow originates from local industries, 37% from commercial connections 
and 4% from non-classified connections. The remaining 51% is domestic sewage 
generated from residential and public sources. In addition, the WWTF accepts and treats 
septage wastes from private septic systems located in Sturbridge as well as leachate 
generated from the Sturbridge landfill. 
The construction for the Wastewater Treatment plant was at 85 percent completion by the 
end of 2011. The remainder of the work is scheduled to be completed in the spring of 
2012.   
The Wastewater Department performed the following services: 
 Wastewater department/system emergency calls    95 
 Wastewater collection system main repairs            2 
 Wastewater collection system inspections          5 
 Environment One grinder pumps replaced        86 
 Environment One grinder pumps rebuilt     82 
 Environment One system inspection/startups (new)      8 
 Environment One system startups/shutoffs (seasonal)  54 
Plant Performance – 2011 
The Sturbridge WWTF has an average daily design flow capacity of 750,000 gallons a 
day.  With the proposed upgrades the plant will have a design capacity of 1.3-MGD 
(million gallons per day.) 
In 2011, the Sturbridge WWTF effectively treated an average of 680,000 gallons of 
wastewater daily which is 90% of the old design capacity.   This amounted to a total of 
over 247 million gallons of wastewater treated and discharged to the Quinebaug River.  
We processed and removed 178.03 tons of pollutants from the wastewater resulting in an 
annual average of 98.7 % removal of conventional pollutants entering the facility. This 
facility’s high quality effluent continues to protect the river while improving the water 
quality downstream. This was achieved through strict adherence to Federal and State 
regulations, expert process control, preventive and corrective maintenance and a high 
level of personnel training.  Over the past 12 months, Veolia Water continued to improve 
upon pollutant removal and provided high-quality effluent in the face of increasingly 
stringent regulations.  
The Sturbridge facility is an extended aeration activated sludge with Bio Mag technology 
and with tertiary treatment in the form Co- Mag technology.  The facility is designed to 
meet all present National Pollution Discharge Elimination System (NPDES) permit 
requirements and limits.  
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The Town continued to make great strides toward preserving and maintaining the Town’s 
landfill for many years to come by trucking sludge out of town for disposal. Of the 
178.03 tons of sludge processed in 2011, 100% was disposed and incinerated out of state. 
Veolia will continue to dispose all the sludge produced at the WWTP in this way.   
As a result of Veolia Water’s services, environmental quality is preserved, community 
and employee health and safety are enhanced and public and private investments are 
protected. The plant performance is measured by compliance with the NPDES permit. 
This permit defines compliance limits for effluent quality to ensure that receiving waters 
are safe from pollution. In recent years, regulations have become increasingly stringent 
and have required greater process control to maintain compliance. All 2011permit 
required procedures, sampling, testing and reporting for the Sturbridge WWTF were 
conducted according to U.S. Environmental Protection Agency (EPA) and MA 
Department of Environmental Protection (MADEP) rules and regulations.   
The Veolia project in Sturbridge maintained very high compliance with the existing 
NPDES permit with one preventable violation for this year.  The project also had no lost 
time accidents for the 9
th
 year in a row and only one in 22 years. 
Veolia continued routine upgrades and additions to our Process Control System (PCS) 
and Maintenance Management System (MP2) software programs. We also continue to 
maintain and utilize Tier II software for Emergency Management and Triple I software 
for Environmental, Health and Safety Management.  
Veolia Water and its Wastewater staff are committed to maintaining and protecting the 
environment, Quinebaug River and all related water ways. 
Veolia Water is committed to providing prompt and courteous service at a reasonable and 
stable cost to the Town of Sturbridge. We appreciate the support we received during the 
past year by the Department of Public Works, Board of Health, Town Administrator and 
Selectmen as well as all the other Departments, Boards and Committees here in 
Sturbridge. 
2012 is shaping up to be another busy year with all the on-going projects and we look 
forward to the challenges that will come. 
As always, if any residents have any questions regarding Water or Wastewater issues, 
please give me a call. 
Respectfully submitted, 
VEOLIA WATER NORTH AMERICA 
Shane Moody, Project Manager 
WTP   508 347-2513 
WWTP  508 347-2514 
Fax   508 347-1241 
E-mail shane.moody@veoliawaterna.com 
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WATER OPERATIONS 
2011 
 
Veolia Water North America Operating 
Services, LLC (Veolia Water) is proud to 
have successfully completed twenty-two 
years and six months of operation of the 
Water Department as of December 31, 
2011. Our relationship with the Town of 
Sturbridge grows stronger each year as we 
continue to work together. It has been our 
pleasure to serve the Town during the past 
twenty-two years. This report summarizes the activities that took place during the 
calendar year 2011.  Severe weather and a busy construction season strained 
infrastructure and staffing alike, yet continued progress has been made on all projects. 
Veolia Water staffs the Sturbridge Water Treatment Plant (WTP) 7-days-per-week, 365-
days-per-year.  We have an Operation and Maintenance (O&M) staff of 7, which is 
responsible for providing daily department operations and 24-hour-a-day emergency 
coverage.  
All employees at the Sturbridge project are cross-trained between the Water and 
Wastewater Departments and are assessed on an annual basis with regard to their training 
progress, level of responsibility, reliability and work efficiency. The employees are 
compensated according to their level of performance in those categories. 
The table below, profiles the O&M staff of the Water Department, showing job titles, 
project roles and certification levels at the project in 2011: 
Water Department O&M Staff 
Employee Title/Project Role Certification Level 
Shane Moody Project Manager/Plant Manager Grade 3T, 4D 
Steven Saletnik Operator II/ Treatment Plant Operation  Grade  2T, 2D 
Gerald Ballentine Operator II/Treatment Plant Operation Grade 1T, 2D  
Steven Warren Operator I/Project Operator Operator in training  
James LaPlante Operator I/Project Operator Grade 1T 
Wayne Johnson Maintenance Mechanic II Grade 1T 
Trisha Campitello Operator I/ Project operator/ Lab Tech Grade 2A  
 
Veolia Water understands the importance of having highly-qualified and certified 
personnel operating the Water facilities, and we provide our employees with extensive 
training in many areas. Employees are encouraged to upgrade skills and achieve higher 
levels of certification through our ongoing training, certification bonus and tuition 
reimbursement programs. 
In 2011, there were 1,710 active water service connections with over 4,800 people served 
by the town’s water supply. Approximately 26% of the facility’s flow originated from 
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Well #1, 28% from Well #5, 42% from Well #3 and 4% from Well #4 for a total of 
228.776 million gallons of treated water. 
The Water Department continued installations and replacement of numerous water meter 
radio read systems, software and components. There were a total of 11 new outside units 
installed by the end of 2011, bringing the total radio meter read units up to 1050.  This 
represents about 63% of all town water accounts.  These units not only accurately 
measure water usage but can also detect leaks, high and low usage, backflow problems as 
well as the ability to log water usage. 
Tighe and Bond and Waterline Construction completed construction for Well #4 and its 
new treatment facility.  Well #1 was found to be under the influence of surface water due 
to its proximity to the stream flowing from Cedar Pond and is required to comply with 
the surface water treatment rule mandated by the US EPA.  The Well #1 treatment plant 
upgrade was designed by Wright Pierce, reviewed by Veolia Water and constructed by 
RH White Construction. The upgrade is based on a pilot study from 2010 and was 55% 
complete by the end of the year. The treatment plant will include an Ultra Violet Light 
system along with disinfection and Green Sand Plus filtration for bacteria and water 
quality purposes and treat well water from #1, #3 and #5.  
The Water Department performed the following services: 
 Water department/system service calls                                        248 
 Water Department home leak tests                            27 
 Water department/system emergency calls     40 
 Water meters replaced, repaired or rebuilt     19 
 Water meter outside readers repaired or replaced    43 
 New water meter outside radio readers installed     11 
 Dig-Safe mark-outs      338 
 Water hydrants repaired or replaced        2 
 Water distribution main repairs         4 
 Water services repaired or replaced        3 
 Water gate boxes and curb stops repaired or replaced      2 
Plant Performance – 2011 
The Sturbridge WTP has an average daily design flow capacity of 1.6 million gallons. 
The new Well #4 has an average daily design flow capacity of .464 million gallons. The 
Town’s water storage capacity is 2.3 million gallons, which equals 2 ½ days of normal 
water usage. 
The Sturbridge WTP effectively treated and supplied an average of 626,000 gallons of 
water daily. This amounted to a total of 228,770,000 gallons of finished water produced 
and pumped into the Town’s distribution system. The entire distribution system was 
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flushed last year to ensure water quality.  Even with construction on-going the Iron 
Removal Plant’s performance remained excellent. 
To ensure the quality of the Town’s drinking water, the water plant must meet an array of 
state and federal drinking water quality requirements. These regulations require testing 
for everything from the aesthetic quality of the water, including color and clarity, to 
parameters not detectable to taste or vision, such as coliform, lead and copper. All 
sampling and testing was performed according to all water quality standards set forth by 
the Federal Safe Drinking Water Act.  
Veolia Water ensures the quality of the Town of Sturbridge’s drinking water is 
consistently high through operating efficiencies such as: 
 Monitoring water characteristics and treatment plant operation through daily 
influent and effluent water sampling to test chemical dosing and process control 
for treatment plant optimization 
 Inline pH and Chlorine analysis for constant 24 hour per day monitoring   
 Integral alarm notification and plant shutdown interlocks checked monthly for 
functionality 
 Establishing an efficient filter backwash schedule that includes a weekly high 
pressure air scrubbing cycle 
 Annual filter inspections and media sampling to ensure optimum filter efficiency 
and effectiveness 
 Maintaining a comprehensive corrosion control program through the addition of 
phosphate to sequester iron and manganese and to prevent the leaching of lead 
and copper from the distribution system 
 Sampling and testing weekly at multiple location throughout the Town, to 
monitor water quality in the distribution system 
 Sampling and testing monthly for total coliform and chlorine residual in the 
distribution system 
 Sampling Well #1 for E. Coli bi-weekly per MADEP  (100% absent in all 
samples) 
 Pressure logging at key points in the distribution system 
 Use of water hydrant bleeders at location in town with dead-ends to keep water 
fresh and prevent water form becoming stagnant and stale 
 Semi-annual water hydrant flushing to keep water distribution system clean 
We continued routine upgrades of our Process Control System (PCS) and Maintenance 
Management System (MP2) software programs. We also continue to maintain and utilize 
Tier II software for Emergency Management and Triple I software for Environmental, 
Health and Safety Management.  The Emergency Action Plan was revised to comply with 
new MADEP regulations and requirements. 
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Veolia Water and the staff of the Water Department will ensure the protection of the 
Town’s water supply, water storage and water distribution system. We are committed to 
providing safe, high quality water to the customers of Sturbridge with courteous and 
prompt service. 
We at Veolia appreciate the support we received during the past year by the Department 
of Public Works, Board of Health, Town Administrator and Selectmen as well as all the 
other departments, boards and committees here in Sturbridge. 
Calendar year 2012 will be another eventful year with the optimization of the new Water 
Treatment plant at Well #4 and the completion of the upgrade of the existing Water 
Treatment Plant at Well #1 by June of this year. 
As always, if any residents have questions regarding Water or Wastewater issues, please 
give me a call. 
 
Respectfully submitted, 
VEOLIA WATER NORTH AMERICA 
Shane M Moody, Project Manager 
WTP   508 347-2513 
WWTP  508 347-2514 
Fax   508 347-1241 
E-mail shane.moody@veoliawaterna.com 
 
 
 
 
 
 101 
 
 
 
COMMUNITY SERVICES 
 
2011 
 
 
 
 
 
 
 
 
 
 
 102 
 
REPORT OF THE COUNCIL ON AGING  
2011 
 
The Sturbridge Senior Center…”Not a Scary Place to Be…”  That was our theme for our 
entry in the Harvest Festival 2011, which was coined by one of our seniors.  Perhaps you 
saw “Volunteer Val,” “Perky Painter Pearl,” ”Crafty Cribbage Player Carl,” Energetic 
Exerciser Ed,” and “Glorious Gardener Gert” hanging out on the Common for the month 
of October.   All kidding aside, it is the goal of the Sturbridge Council on Aging to 
provide a friendly and welcoming place for our seniors within our community to remain 
active, educated and healthy.  We adhere to a strong sense of community spirit and are 
very fortunate to be aided in our endeavors by a great staff, giving volunteers and 
generous and wise board members. 
 
The Sturbridge Council on Aging (COA) operates from the Senior Center, a municipal 
building (the former Snellville Schoolhouse) which is staffed by Carmen MacGillivray, 
Secretary; Barbara Kalber, Community Resource Coordinator; Jose “Mike” Alvarado and 
Chris Groleau, Maintenance; and Melissa Beauchemin, Director.  In addition, there are 
sub-contractors who energetically facilitate our many exercise and wellness programs.   
 
The Council on Aging Board consisting of Alex Menafo, Chairman; Jean Gately, Vice 
Chairman; Gladys Santelli, Secretary, William Grandone; Tina Peterson; Betty Sigler and 
Ann White is appointed by the Board of Selectmen.  This COA Board brings many years 
of diverse knowledge and experience and serves as a resource for the COA Director in 
providing guidance and advice.  The COA Board meets monthly on the second Tuesday 
of each month at 10:00 from September to June. 
 
In addition, there is a Friends of the Sturbridge Seniors group which exists as a fund-
raising entity for the benefit of The Senior Center. The Friends Board consists of 
Elizabeth Darcy, President; Sandy Cole, Vice President; Marcy Groth, Secretary and 
Marcia Loranger, Treasurer.  The Friends group meets monthly on the third Wednesday 
at 1:00.  Membership is open to everyone with annual dues of $5.00.  The Friends Group 
generously gave a donation to the REAS Foundation which provides fuel assistance to 
Sturbridge Seniors.   
 
Lunchtime at the Senior Center is a bustling time as it is the site for the many nutrition 
volunteers who diligently and efficiently worked to get 10,750 Meals on Wheels 
packaged and delivered to our home-bound community members.  There were also 3,450 
daily luncheon meals served on the premises.  The congregate meal program is operated 
through Tri-Valley, Inc. and has been very ably supervised by Mary Goggin for 23 years!  
The meal program is available to anyone over the age of 60. 
 
The community’s commitment to seniors is strong.  We are grateful to the many teachers 
who share their time and the talent of the younger members of our community with our 
seniors.  The intergenerational programming is beneficial to everyone involved.  We are 
also grateful to our Police Department for their continued support in the S.A.L.T. 
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Program (Seniors and Law Enforcement Together).  The S.A.L.T. group meets monthly 
and is a great source of information and safety for our seniors. 
The COA is dedicated to providing resources, referrals to support services, cultural and 
educational programming as well as opportunities for socialization and interaction and 
fun.  Our volunteers contribute to the ongoing success of our COA and with their 
dedication we are able to provide medical transportation, senior companion services, 
wellness checks, SHINE services, sing-a-longs, book discussion groups, newsletters and 
many other activities.  The COA staff responded to 3,140 phone calls and 1,386 requests 
for assistance.  Event participation in various programming held at the Senior Center was 
10,038.  Each month, 1,625 newsletters were mailed out to Sturbridge residents over the 
age of 60.  Additional newsletters are mailed out of town by request.   
 
I am ever grateful to our Board of Selectmen, Town Administrator, Finance Committee, 
Cable Access, DPW, Police, Fire, Recreation, and Health Departments for their continued 
support and assistance.  Special thanks to our Sturbridge Cultural Council, COA Board, 
Friends Board, our amazing volunteers and staff for their time, talents and guidance. And 
to all the members of our community who recognize the needs of our senior population 
and continuously strive to make Sturbridge a better place for all of us.   
 
Respectfully submitted, 
COUNCIL ON AGING 
 
Melissa Beauchemin, Director 
 
List of Special Programs for 2011 
 
90+ Party 
A Lady Alone with Linda Gray Kelley 
A.A.R.P. Driver Safety Program 
Barbara Search’s Retirement Party 
Big E Trip 
Blood Pressure Clinic 
Bone Camp 
Bone Density Testing 
Burgess Holiday Choral Concert 
Cards for Troops 
Christmas Holidays Around the World-Sharing Traditions, Treasures and Treats 
Coffee Perks 
Elder Law Day 
Estate Planning with Bankers Life 
Fallon Update 
Falls Program 
Financial Solutions for Today’s Economy 
Fuel Assistance Program 
Holiday Cookie Exchange 
Holiday Party 
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Home Medications—Trick or Treat? 
Medicare Updates 
Medication Management 
Mosquito Control 
Music with Class 
Origami for Spring 
Personal Care Options and Blood Pressure Clinic 
Prepare for Retirement—Lining Up Your Finances 
Reminiscing Holiday Memories 
Soar Into 2012-New Year’s Mocktail Party 
Trim a Tree Gathering 
Trip to Salem 
Tri-Valley Meeting 
Veteran’s Day Observance 
Volunteer Recognition 
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REPORT OF THE RECREATION COMMITTEE 
2011 
 
At the Special Town Meeting on Monday December 5, 2011the article asking voters to 
authorize the Board of Selectmen to request the Massachusetts legislature vote to confirm 
active recreation as an optional use for the Shepard Parcel was defeated by a vote of 153-
163. 
 
Youth Sports 
Participation in our Town's youth sports leagues, "Team Sports", continues to grow.  
These leagues have been and continue to be popular due to the dedication of the league 
organizers, coaches and parent volunteers. We would like to thank the individuals who 
make these leagues possible.  The recreation department is responsible for the Cori 
checks on all town volunteers to ensure the safety to all involved  
 
 Mike Placella- Little League Baseball  
 Jim Winkler – Girls Softball 
 Jen Bailey – TRY Soccer 
 Peter Morrow – Pop Warner Football 
 Mike DiRuzza- Girls Basketball Grades 3-12 
 Mike Placella – Co-ed Basketball Grades 1-6 
 Brian Freeland –  Boys Basketball 6-7-8 
 
The recreation committee would like to thank Pete Morrow for his years of service to the 
Pop Warner Football Association. Pete has done a wonderful job with this league! 
 
Adult Recreational Programs 
There is continuing interest in our Adult Recreational Programs on Monday and 
Wednesday Nights at the High School Field House had an overwhelming response for 
Adult 3 on 3 Basketball and Adult Coed Volleyball. For the month of January, we were 
lucky enough to continue our recreational leagues over at the Junior High School Gym 
due to the sports schedule at the High School level.   We would like to thank the custodial 
staff at Tantasqua Regional Junior and Senior High Schools for their help on our 
recreation nights. 
  
Summer Recreation Program 
This summer’s Summer Recreation Program for our youth at the Cedar Lake Recreation 
Area attracted over 115 participants! This is our largest enrollment for the program to 
date.  Large attendance #’s were consistent thru August with 72 children as our all-time 
high. The participating youth enjoyed Tennis Lessons, Organized Games; Swim 
Activities and Special Theme Days were extremely popular. 
 
The store was open for an hour each day selling candy and pops with profits from the 
store attributing to the end of the summer carnival held the last day of the Summer 
Recreation Program. 
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The Committee wishes to acknowledge the dedication of our summer employees and 
their willingness to go the extra mile to make the program such a great success: 
 Ginny Pacetti – Director 
 Lauren Moore - Lifeguard 
 Patrick Marinelli– Lifeguard 
 Mike Giordano– Lifeguard 
 Kylie Lowe - Life guard 
 Adam Malone- Tennis Instructor 
 Samantha Robinson- Tennis Instructor 
 Dave Giordano –Play Leader 
 William Roscioli– Play Leader 
 Liz Tsongalis - Arts and Crafts Instructor 
 Tom Giordano – Skate Park Attendant 
 
Mini Sports Program 
21 Mini Sports participants enjoyed the All Sports Mini Program which was held at the 
Cedar Lake Recreation this year due to the elementary school construction project 
 
Summer Concert Series 
This Summers Concert Series had to be record breaking with the number of attendees 
listening to the varied concerts with funding provided by the Betterment Committee, the 
Sturbridge Arts Lottery Commission, the Sturbridge Tourist Association and Savers 
Bank. We were able to present nine spectacular Thursday Evening Concerts!   
 
1. Jump-in Juba                 
2. Leicester Town Band 
3. Sharpe Nine Jazz 
4. Four Guys in Tuxes 
5. Amy Gallatin 
6. Big Foot Melvin 
7. Dyn-o-mite Disco Review 
8. The Island Castaways Jimmy Buffet 
9. The Diamond Collection 
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Due to the extreme weather conditions last winter the town skating rink was unable to 
accommodate skating for the season. 
 
Annual Tree Lighting Ceremony 
The Annual Tree Lighting Ceremony held on Friday, November 25, 2011 this year’s 
event topped our biggest to date with over 112 children who sat on Santa’s lap 
throughout the warm evening weather. Thank you to the following participants and 
volunteers who made this holiday event so special: 
 
 Northern Tree 
 Tim Hart of Macy and Hart 
 Sturbridge Fire Department 
 Sturbridge Highway Department 
 Santa  
 Leslie Wong and Nancy Brunelle Winter Tree Scavenger Hunt 
 
As always the Recreation Committee would like to thank Greg Morse, Dave Travinski 
and their team for all their help in the maintenance of the Town Common and the Town’s 
Recreational areas.  
  
The Recreation Committee has said goodbye this past year to two long standing members 
of the recreation committee Tom Kane and Mike Curtin. Their effort with the youth of 
this community will always be remembered thru their support of volunteering for many 
years with girls’ softball and their tireless energy for the future of recreation in the 
community. 
 
The Recreation Committee can always use assistance. Our meetings are open to the 
public and interested citizens are welcome to attend and get involved. Please feel free to 
call the recreation office at our new number 508-347-2041 or visit the recreation 
department’s web site at recreation@town.sturbridge.ma.us   
 
Respectfully submitted, 
RECREATION COMMITTEE 
 
Lynne Girouard, Recreation Director 
Sturbridge Recreation Committee: 
Al Jones, Chairman 
Mary Lou Volpe, Treasurer 
Mike Moran 
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REPORT OF THE COMMUNITY PRESERVATION ACT COMMITTEE 
2011 
 
What is the Community Preservation Act (CPA) (M.G.L. Chapter 44B)?     
- Dedicated funding for: Open Space, Historic, Affordable Housing, Recreation 
 - State revenue is collected from every real estate deed transfer in Massachusetts 
- Local CPA funds are matched by the state revenues  
 
How has the State contributed to Sturbridge’s CPA fund?   
 - Since 2002, Sturbridge has received $2,291,510.00 from the State 
 - In 2012, Sturbridge received $150,853 from the State (a 42.59% match)  
 
Why does the percentage of the State match change from year to year?  Sturbridge was 
one of the first communities to adopt the CPA, giving us an advantage to collect a 97%, 
or greater, state match up until 2010. While the state deed revenue collected each of the 
last three years is less than revenue collected in 2008, the number of communities 
adopting the Act has increased to 148 cities and towns. Less revenue and higher demand 
has resulted in a smaller match. Out of the 148 communities Sturbridge ranked 31 in 
highest percentage of funding received from the state this year.  
 
How is our local CPA surcharge figured? The first $100,000.00 of each property is 
exempt from the CPA formula. 3% of the taxes paid on property after that $100,000.00 is 
collected for the CPA.       
For example, using a home assessed at $200,000.00: 
    
    $200,000.00      Assessed value 
           - $100,000.00     Exemption 
    $100,000.00  
             $17.63     Sturbridge FY2012 Tax Rate (per $1,000.00) 
    $    1,763.00     Amount subject to surcharge 
   x    .03  
                    $  52.89      
 
3% surcharge results in $52.89 annual CPA surcharge for home assessed at $200,000.00 
 
The Community Preservation Committee (CPC) sponsored five articles at the Annual 
Town Meeting held on June 6, 2011: 
 
OPEN SPACE 
Sturbridge Trails Committee in its FY2012 CPA budget request: The Town voted to 
spend $10,000.00 of CPA funds for projects as submitted by the Sturbridge Trails 
Committee, including all costs incidental and related thereto: Leadmine Mountain, 
located at 10 Shattuck Road and Heins Farm Trails located at 200 Leadmine Road, 
respectively, for trail construction, design, permitting and related expenses. These funds 
were used for design, permitting, development and construction of additional trails at 
Leadmine Mountain and Heins Farm. 
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HISTORIC 
Preservation of 25% of the Tillyer Papers: These funds ($10,000.00) are dedicated to 
scan, digitize, and interpret a significant portion of 4,000 documents related to the Town 
on CD-ROMs, with print replicas of a representative sampling. The project will benefit 
local schools, the Joshua Hyde Library, casual and professional students of New 
England’ s past, and help promote the Town through its nationally-known living history 
museum. 
Platoon Sergeant Joseph "Rudy" Julian, Medal of Honor and the Minute Man / Patriots / 
Revolutionary War Conference Room Signage and Interpretive Displays: 
These funds ($3,050.00) are dedicated to the preservation of historic documents and 
photographs, including the creation and installation of memorial signage and historical 
interpretive displays for the two second floor conference rooms in Town Hall. The rear 
conference room would honor of Platoon Sergeant Joseph “Rudy” Julian, Sturbridge’ s 
only recipient of the Medal of Honor, while the front room would honor the legacy of the 
Town’s respondents to the call to arms on Patriot’s Day and the ensuing American 
Revolution. 
 
COMMUNITY PRESERVATION ADMINISTRATION COSTS  
These funds are dedicated to operating and administrative expenses for the Community 
Preservation Committee, including legal expenses, appraisal reports, CPA Coalition Dues 
($1,500.00) and other general administrative expenses. All unused money designated for 
administration costs automatically reverts back to the CPA General Fund, as required by 
The Community Preservation Act. 
 
ARTICLE TO AMMEND 
The Town voted to amend, CPC sponsored, Article 62 of the April 28, 2008 Special 
Town Meeting, which article authorized an appropriation of $20,000 for the purpose of 
designing and constructing two bridges to span brooks on the Camp Robinson Crusoe 
area of the land the Town purchased from Old Sturbridge Village. The amended article 
allowed the $8,101.24 balance not needed for the completion of TWO bridges, to be used 
for additional bridges which were needed in other areas on the same parcel. 
 
Summary 
CPA projects and proposals can come from interested citizens, land owners, various 
committees and Town boards. Any project proposed to the CPC is given full recognition 
and is studied carefully. The CPC encourages all to attend our meetings, which are posted 
at Town Hall.  
 
Respectfully submitted, 
COMMUNITY PRESERVATION COMMITTEE 
 
Penny Dumas, Chairperson  
Edward Goodwin  
Mike Moran 
Joe Ouellette     
Heather Hart   
Kelly Emrich 
Randy Ellithorpe 
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REPORT OF THE HISTORICAL COMMISSION 
2011 
 
The Sturbridge Historical Commission is charged by statute as the local authority to 
determine the significance of local historic assets.  Its goal to assist in the preservation of 
those assets, including but not limited to individual buildings, historic sites, open areas, 
artifacts, documents, and other real and personal property.   
 
Several years ago, we began a program to create bronze markers explaining the historic 
significance of key places in town, including the Common, the North Cemetery, the 
Center School and Old Burying Ground, and the Snellville School, now the Senior 
Center.  In 2009 three additional interpretive signs were completed. The first, in front of 
the Publick House, commemorates 19
th
-century “downtown Sturbridge”, and the second, 
on the former Heins property, highlights the influence of the Worcester-Stafford 
Turnpike on the town’s development.  When the renovated Town Hall opened in 2010, 
the third marker was mounted next to the main entrance, tracing the evolution of the 
building as the first and only secular center of Sturbridge government.  Funding came 
from Community Preservation Act monies designated specifically for historic 
preservation. As the occasion warrants, we hope to extend this interpretive program in the 
future. 
 
Last year’s annual town meeting approved an article put forward by the Community 
Preservation Committee and the Historical Commission to continue digitization and 
preservation of vital town records.  The proposal will complement the unique “Mind of 
the Town” project, which digitized and interpreted more than 5,000 pages of town 
meeting records from 1738 through 1945, preserving and making them available to the 
general public for the first time.  Now, we hope to do the same for the Tillyer collection, 
named for the local family who donated more than 4,000 town-related documents to Old 
Sturbridge Village in 1968. The current project includes approximately one quarter of the 
whole.  These papers include petitions to the Selectmen for aid from the sick and elderly, 
apprenticeship contracts as a way to care for ‘paupers” and orphans, records of publicly-
funded medical care for the indigent, even transients, and other social issues which were 
local, not state or federal, responsibilities from the 1780s through the mid-19
th
 century.  
Our society continues to grapple with these same challenges today.  We are grateful that 
the meeting continues its generous support of this unique effort of historic preservation. 
 
The Commission continues to assist individuals seeking information about the town’s 
past, its properties, and their ancestors.  Requests come from university professors, 
amateur genealogists, high school students, engineers, and historical re-enactors. That we 
are not a full-time research bureau is a point which sometimes must be gently 
emphasized.  Rather, it is our practice to direct individuals toward the resources which 
may hold the answers they seek, so that they may ferret out the information themselves.  
Also, we have over time developed an excellent working relationship within town 
government, and provide advice and assistance to boards and committees when 
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requested.  Often, but not always, these groups actively solicit the Commission for 
counsel on issues regarding the town’s historic assets. 
 
Over the past year, particular note should be taken by the town of Blake Duzak’s service 
with the Town Hall/Center School Building Committee, Joe Ouellette’s contributions as 
the Commission’s representative to the Community Preservation Committee, Diane 
Trapasso’s continuing role as a liaison to the Planning Department, and Doug Quigley’s 
irreplaceable role as the leader of the re-created Sturbridge militia.  We acknowledged his 
early retirement from the Commission this year, and wish him the very best. 
 
The Sturbridge Historical Commission meets in the Town Hall at 7 p.m. on the third 
Wednesday of each month. 
 
Respectfully submitted, 
HISTORICAL COMMISSION 
 
Brian Burns, Chair 
Blake Duzak 
Diane Trapasso 
Joseph Ouellette 
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REPORT OF THE OPEN SPACE COMMITTEE 
2011 
 
The Open Space Committee (OSC) continues to focus on the following goals:   
 Resource protection 
 Community and habitat preservation 
 Recreation opportunities for residents and visitors 
 Preservation of the Town’s character 
 
The major focus for the OSC this year was the updated 2011 Open Space Plan.  The OSC 
began review of the Open Space Plan in 2010 and continued to work through the sections 
of the plan at the regular monthly meetings.  The review process was completed with 
significant help from the Town Planner and submitted to the State on schedule.  Upon 
submission to the State, modifications were requested and required review by the OSC 
and the Town Planner.  This review was completed, and modifications made in July to 
meet the State requirements.  In June, the OSC held an open public meeting to present the 
Plan to Town residents and respond to questions.   
 
The OSC attended all of the Master Plan Trails Committee Open Meetings in lieu of two 
regular OSC monthly meetings in the last half of the year.  The OSC also held its regular 
September meeting and reviewed the Goals and Objectives of the final Open Space Plan.  
The purpose of this review was to begin assessing which Town committees the OSC 
would need to contact and work with on the goals and objectives as appropriate.  This 
discussion continued at the October meeting and tentatively planned to meet with the 
CPC early in 2012. 
  
The year concluded with the OSC attending the November Master Plan Trails Committee 
Open Meeting.  The committee meets regularly in publicly announced sessions, typically 
on a monthly basis.  For 2012 the OSC will work to facilitate the Goals and Objectives of 
the new Open Space Plan through communication with the appropriate committees. 
 
Respectfully submitted, 
OPEN SPACE COMMITTEE 
 
Carol Goodwin, Chair 
 
 
 113 
 
REPORT OF THE STURBRIDGE PUBLIC LANDS ADVISORY COMMITTEE 
2011 
This year was one for the record books, with some of our private and public lands 
recording minor to extensive weather related damage, from three major storms.  
As for our committee’s task and activities, things were quiet due to the Town’s focus on 
helping residents and the Town, as a whole, addressed damage inflicted on their 
properties.  
The PLAC has remained focused on our mission statement that better fits how we assist 
the Town and other committees with public lands owned by the Town of Sturbridge, MA. 
Mission Statement 
1. Inventory and maintain a complete list of public lands owned by the Town of 
Sturbridge, to include deed description, acquisition details, covenants, easements, 
soil types, forest cover, wetland, historical and any other information pertinent to 
the parcel, including but not limited to, the relation of the parcel to Town and 
regional water resources, Town and regional living waters, Town and regional 
biocore habitat continuity, Town and regional scenic resources, Town and 
regional trail networks, and the continuity of Town and regional protected lands. 
2. As requested by the public land's governing entity, and/or Town Administrator, 
review, research, and recommend policies on the use of public lands owned by the 
Town of Sturbridge. 
3. As requested by the public land's governing entity, review requests for the use of 
public lands and provide recommendations (based upon appropriate policy) to the 
land's governing entity. 
4. Recommend a Priority Use List (PUL) for parcels owned by the Town of 
Sturbridge to the public land's governing entity and Town Administrator. (See 
Appendix “A”). 
5. Provide recommendations as requested by the Town Administrator, relative to the 
assignment of Care and Custody for those open space parcels to be acquired by 
the Town of Sturbridge, with due care afforded conservation related issues that 
merit review by the Conservation Commission, prior to final Care and Custody 
recommendation by the PLAC. 
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6. Working with the Open Space Committee, the Community Preservation Committee, 
and other Boards/committees as appropriate, recommend/advise on parcels being 
considered for potential acquisition by the Town of Sturbridge. 
7. Provide recommendations to the Town Administrator on the disposition of land that 
may bear greater value as non-public lands.  
Mission Statement Paragraph 4: 
Appendix A 
 
It is the intent of the governing body (PLAC) developing this document, that the 
development/recommendation of a Priority Use List (PUL) for parcels owned by the 
Town of Sturbridge to the public land's governing entity and the Town Administrator, be 
so established within the following guidelines: 
 
Recognizing the competing demands/desires for improvement, cultivation, and/or 
augmentation of public lands, and the limited resources in terms of funding, personnel, 
materials, and equipment, the PLAC will serve to review parcels owned by the Town of 
Sturbridge, considering and prioritizing their potential for resource investment in terms 
of: 
 
a) Immediate/long-term value, or use of parcel for passive/active/cultural purposes;  
b) Return on investment relative to resources required to enhance the parcel (what 
will the total recreational/social/cultural
1
 value be after a solution has been 
deployed); 
c) Availability of resources, (funding, personnel, materials, equipment); and 
d) Prioritize a time-frame relative to the commitment of resources and project 
completion (how soon can this parcel be improved/enhanced for 
passive/recreational/cultural enjoyment); 
a) Passive/active/cultural needs2 identified within the community, and the ability for 
the presented parcels to adequately address those needs. 
   
Conducting a thorough assessment of the preceding factors, the PLAC will provide 
recommendations to the public land's governing entity and the Town Administrator in 
terms of what level of priority should be assigned to the expenditure of resources, so as to 
ensure that limited resources are wisely, efficiently, and effectively utilized in the most 
fiscally sound and resource-responsible approach possible.  
 
1
 – “Cultural” refers to the value added to the community as a whole for having “open 
space”,   like having a painting of nature. 
2
 – “Needs” refers to “that of the community as a whole”. 
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Membership 
1. Reestablish a 7 member PLAC as follows: 
a. One member from the Board of Selectmen (BOS) 
b. One member from the Conservation Commission (ConCom) 
c. One member from the Trails Committee (TC) 
d. One member from the Open Space Committee (OSC) 
e. Three Residents at Large (RAL) 
 
The above Mission Statement, with Appendix, and membership makeup were given final 
approval by the PLAC, BOS and Town Administrator on the following dates: Aug. 26, 
2010, Sept. 13, 2010 and Oct. 25, 2010 
Our committee continues working on better organization of Town owned property and 
the value or non-value-added these parcels represent. Several parcels of land being 
offered to the Town by private and corporate residents were reviewed by the PLAC and 
the committee’s recommendations reported to the Town Administrator. Planned 
boundary marking activities on Leadmine Mt., the River land and other public lands, 
were suspended during 2011, but will remain in our action plan. 
 
Some items we will look at in 2012:  
 The possibility of committee restructuring to involve more residents at large.  
 Better connectivity with Open Space Committee, Recreation Committee, 
Community Preservation Committee and others that value and use Town owned 
land. 
Respectfully submitted, 
PUBLIC LANDS ADVISORY COMMITTEE 
 
Dick LaFranchise – Chairman (RAL) 
Dale Favreau – V. Chairman (RAL) 
Don Miller – Secretary (RAL) 
Dave Barnicle – ConCom 
Tom Creamer – BOS 
Randy Ellithorpe – OSC 
Randy Redetzke - TC 
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REPORT OF THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
2011 
 
It is important that the residents and businesses of Sturbridge understand the purpose of 
the Town of Sturbridge Economic Development Advisory Committee – below is the 
Mission Statement and Initial Work plan as approved by the Sturbridge Board of 
Selectman on October 3, 2011. 
 
The minutes of the meeting are posted on the Town of Sturbridge web site as will all 
future meetings. 
 
The Economic Development Advisory Committee will strive to develop and sustain a 
robust, diversified, growing local economy that contributes to making Sturbridge an 
attractive residential and business community. 
 
To achieve its mission, the Committee may undertake the following initiatives including, 
but not limited to: 
 
1.  Utilize the findings of the 2011 Master Plan Update to guide development of the 
Committee’s work plan and priorities. 
2. Understand the economic development tools available through federal, state or 
local resources that the Town of Sturbridge can make available to businesses 
seeking to locate in Sturbridge. 
3. Review the impact of split versus flat tax rate together with the various tax 
exemptions and make appropriate recommendations to the Board of Selectman as 
part of the annual Tax Classification Hearing. 
4. Foster and sustain collaboration between the business community, Chamber of 
Commerce, Planning Board, Conservation Commission, Board of Health, Board 
of Selectmen and Zoning Board of Appeals to facilitate public-private 
partnerships. 
5. Partner with Town Officials, Old Sturbridge Village, the Chamber of Commerce 
and other stakeholders to market the community as an attractive location to work 
and live. 
6. Collaborate with the Planning Board, Zoning Board of Appeals, Conservation 
Commission and Board of Selectmen on the review and development of bylaws 
and regulations related to business. 
7. Develop proposals to encourage investment in business properties that make the 
community more attractive to include special attention on productive reuse of 
vacant properties. 
Composition:  The Economic Development Advisory Committee is composed of five 
residents of the community appointed by the Town Administrator with ratification by the 
Board of Selectmen for five year terms.  The EDAC will work through and coordinate 
with the Town Administrator, Town Planner and other Town officials, Boards and 
Committees in furtherance of its mission.  The future is today, not tomorrow.   
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Respectfully submitted, 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE  
 
Heather Hendrick, Chairman 
Sherri Pelski, Vice Chair 
Don Miller, Secretary 
David Holland 
Kevin MacConnell 
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REPORT OF THE TRAILS COMMITTEE 
2011 
 
The year 2011 was a very challenging year for the Town of Sturbridge and the 
Trails Committee, with the multiple natural events hindering progress and 
consuming volunteer resources. In spite of these events, the Trails Committee still 
made significant progress in a number of areas. 
 
The committee would like to recognize those Trails Committee Members and 
supporters who provided hundreds of volunteer labor hours in support of tornado 
recovery efforts across the town. The commitment the members and supporters 
made to recovery efforts was truly inspiring and was representative of the 
volunteer attitude the committee embraces. As a result of this commitment to 
recovery efforts, the reopening of trails damaged by the tornado was subsequently 
delayed. As the recovery effort subsided, the members and supporters quickly 
shifted the volunteer effort to reopening the main trails. 
 
Organization 
The Trails Committee is made up of five voting members and five nonvoting 
associate members.  
 
Committee members:     Associate members: 
Randy Redetzke, Chairman    Louie Berthiaume 
Brandon Goodwin, Vice Chairman   Tom Chamberland  
Richard Paradise     Fritz Reeve 
Doug Quigley      David Vadenais 
Pat McGarrah      Meg Germain 
 
In addition to the Trails Committee, the Recreational Trails Master Plan 
Steering Committee (RTMPSC) operates as a subcommittee to the Trails 
Committee for the development of a master plan related to trails. The mission of 
the RTMPSC is to present to the Board of Selectmen and Conservation 
Commission a comprehensive recreational trail master plan that addresses the 
towns major open space parcels, economic interests, water routes and inter-town 
linkage. The plan is also intended to include priorities and phasing. 
 
The RTMPSC is made up of nine members consisting of representation from 
several town committees and residents.  
Members: 
Tom Chamberland - (Chairman)  
Randy Redetzke - Trails Committee 
Brandon Goodwin - Trails Committee  
Calvin Montigny – Business Community  
Mike Moran – Community Preservation Committee 
Jeff Bonja - Conservation Commission 
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Steve Dalberth - Economic Development Committee  
Richard Paradise – Resident 
Open – Resident 
 
In this past year The RTMPSC developed a request for proposal, went out to bid, 
reviewed 6 proposals and recommended the combined proposal by Kay Linn, 
Trails Dynamics and Trail Solutions be retained by the Town to develop the trails 
master plan.  In late summer, Scott Linnenburger of Kay Linn made initial 
conceptual proposals for a trail master plan and in November two public 
discussions were held relating to these proposals as well as an online survey was 
released in mid December.  In February of 2012 the RTMPSC will start reviewing 
all the input from these meeting and the survey and plans to present a draft trails 
master plan in early April 2012. 
 
Regional Trails   
The Trails Committee represents Sturbridge at the inter-town Regional Trails 
Committee meetings. The Regional Trails Committee held 5 meetings this past 
year coordinating trail activities between the member towns and organizations. 
The Regional Trails Committee is a coalition of members representing Sturbridge, 
Southbridge, Brimfield, Holland, US Army Corps of Engineers and the Grand 
Trunk Trail Blazers.  
 
The Regional Trails Committee works to coordinate activities and share ideas in 
regard to trails and their use. This year it was determined that a joint grant request 
encompassing multiple entities may be more favorably reviewed by the state. The 
grant was subsequently approved by the state. 
 
Funding 
The development of trails within the town, receive funding from several sources 
depending upon availability and applicability to the land upon which the trails 
reside. The primary funding sources are federal, state and private grants, 
Community Preservation Act, Betterment fund, donations and volunteers.  
 
The committee received a joint state grant with the Town of Brimfield and the 
USACE. The grant request will be used to extend the Trolley Line Trail from the 
current terminus at the Quinebaug River to the East Brimfield Dam. The 
Sturbridge portion of the project is valued at $32,119.00 which includes 
$18,830.00 from Massachusetts DCR, $12,289.00 USACE match and $1000.00 
from the town of Sturbridge. 
 
Two other grants were applied for that will be determined in 2012. An education 
grant ($8910.00), which we have received favorable indication that it will be 
awarded, would fund the running of a state wide mountain bike trail construction 
training seminar on the Leadmine Mountain Property and an equipment grant 
($21,508.00) to fund a off road utility vehicle and trailer. 
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Volunteers contributed $19,970.00 in labor and equipment over the year on trails 
related work. 
 
Accomplishments 
Grand Trunk Trail Ed Calcutt Bridge to River Rd – This project is funded by a 
federal transportation grant and has been underway for several years. The project 
is currently at the 25% design point. 
 
Heins Farm – Two projects were accomplished on the Stafford Turnpike Trail. An 
existing culvert was removed and replaced with a new bridge and a bog bridge 
was constructed over an area subject to runoff from the large meadow.  The town 
funded materials and all construction labor was accomplished with volunteers. 
 
Trolley Line – After clearing extensive tornado downed trees blocking the trail, 
drainage was improved and a fine gravel surface was applied in completion of a 
grant received from “The Last Green Valley” and in partnership with the USACE. 
 
Leadmine Mt – A new bridge (#7) and associated trail segment was installed on 
the South end of the Arbutus Park Trail. This is a large bridge that spans Hamant 
Brook creating a full loop trail. Significant donations of equipment and materials 
by Northern Tree along with town supplied materials made this project a great 
success. Construction was done with all volunteer labor.  
 
Leadmine Mt – A large diameter washed out culvert was removed from the center 
of Hamant Brook.   
 
Heins Farm / Lead Mine Mt - Received Board of Selectmen and Conservation 
Commission approval for trail marking and informational signage. Trail marker 
signs will allow for lost / injured hiker emergency locator numbering system and 
trail identification.  
 
In August, as part of a RTMPSC public forum, the committee presented a status 
update to the general public. The presentation included information on current 
trails, future planning, funding and volunteers. 
 
Challenges 
The use of Off Road Vehicles (ORV) on town properties and trails continues to be 
an issue. ORV use tends to be very destructive to the trail surface and poses a 
danger to trail users.  
 
As the number of hikers increase, so do the number of dogs on the trail making 
for a rise in conflicts. Compliance with existing town rules concerning controlling 
of pets is starting to become an issue and will need more aggressive enforcement 
in the future.    
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Current Projects 
The following lists current projects the Trails Committee is working on. 
 
Signage 
Additional signs are under development for trail identification, safety, 
information, and public awareness.  
 
Arbutus Park Trail 
Work is currently on going in the area formerly known as Camp Robinson Crusoe 
on the Leadmine Mountain Wildlife Management Area with the construction of 
the Arbutus Park Trail.  
 
Old Growth Trail 
Additional improvements are planned including repair of the existing bridge (#8), 
and the removal of metal debris.  
 
Leadmine Mountain West Ridge Trail Crossing C & D 
This trail originates at the Heins Farm Trailhead Parking area and continues 
south. Crossing “C” is the next wetlands crossing and will involve construction of 
a bridge. Crossing “D” is a small culvert and grade improvements.    
   
Grand Trunk Trail Ed Calcutt Bridge to River / Farquhar Rd 
This ¾ mile section of the Grand Trunk Trail is being constructed principally 
utilizing a Federal Highway Transportation Fund grant. The total project is valued 
at$590,460.00, broken down as federal $490,283.00, state $85,977.00, and the 
Town of Sturbridge matching $10,600.00. The state will manage the project under 
Mass DOT.  The project is currently being designed by CME & Associates and is 
at the 25% design review point.  
 
Trolley Line Trail Continuation to East Brimfield Dam 
Route for new trail has been determined from the current termination at the 
Quinebaug River, westerly paralleling the river, continuing to the East Brimfield 
Dam. Project funding of $32,119.00 is in place via joint grant application with the 
Town of Brimfield and the USACE.   
 
Grand Trunk Trail River Lands Phase I 
All work on the River Lands is on hold at the direction of the Board of Selectmen 
pending determination of any remediation issues. Initial planning is in place for a 
new parking area, stream crossing culvert replacement and first phase of trail 
improvements. 
 
Leadmine Mountain CRC Area Trail Head Parking Area 
The Trails Committee is working in collaboration with the Conservation 
Committee to accelerate construction of a new trail head parking lot off Old 
Sturbridge Village Road. Preliminary design is complete and currently under 
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review by the Department of Public Works. A CPA funding request is anticipated 
for FY2013.  
 
The following lists Sturbridge trails currently either open, under construction or 
planned.  
 
Heins Farm Conservation Area 
Pond Loop Trail, (.66 Miles), Status: Open 
This Trail is a universal access, federal ABA /ADA compliant trail, built suitable 
for wheel chair access. The trail surface is fine crushed gravel with gentle terrain 
changes and includes a small bridge and bench with a view of a small pond. The 
trail makes a loop starting at the Heins Farm Trail Head parking lot.  
 
Cabin Loop Trail, (.5 Miles), Status: Open 
The cabin loop trail is a universal access loop trail with a native material surface. 
This trail is reached off of the Stafford Loop Trail.  
 
Stafford Turnpike Trail, (1.2 Miles), Status: Open 
The Stafford Turnpike Trail is a universal access loop trail with a native material 
surface. The trail originates across Leadmine Rd from the Heins Farm Trail Head 
Parking Lot. The trail includes an open meadow that is being managed for 
regeneration of wildlife habitat. The trail follows the edge of a large hay meadow 
and offers a vista view and bench. The original stage coach route known as the 
Stafford Turnpike makes up a significant part of the trail.  
 
Leadmine Mountain Wildlife Management Area 
Arbutus Park Trail, (1.8 Miles), Status: Under Construction / open 
The Arbutus Park Trail when complete will be a federal ABA/ADA compliant 
trail to the extent possible. The trail makes a loop encompassing two ponds and 
bordering a third. The trail includes three bridge crossings of Hamant Brook.  
 
Old Growth Trail, (.14 Miles), Status: Open 
This is a short trail with a small loop that provides a view of the North pond. The 
trail highlights what best exemplifies what an old growth forest looks like, with 
large white pine trees and open forest floor with sections of ferns.  
 
Red Trail, (1.03 Miles), Status: Convenience trail, future status undetermined 
This is a loop trail originating out of the Heins Farm Trail Head parking lot. Trail 
is passable but hiker may encounter wet crossings. Trail is minimally marked. 
 
Blue Trail, (1.68 Miles), Status: Convenience trail, future status undetermined 
This is a loop trail originating out of the Heins Farm Trail Head parking lot. Trail 
may not be passable because of tornado damage. Trail is minimally marked. 
 
White Trail, (1.39 Miles), Status: Convenience trail, future status undetermined 
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This is a loop trail originating out of the Heins Farm Trail Head parking lot. Trail 
is not fully passable because of tornado damage. Trail is minimally marked. 
   
West Ridge Trail, (Estimated 1.0 Miles), Status: Under Construction 
This trail is accessed from the Heins Farm Trail Head Parking lot and generally 
travels South along the Western ridges of the Leadmine Mountain Conservation 
area. The trail is intended to connect the Heins Trail Head Parking Area, the 
future Camp Robinson Crusoe Trail, and the future South Trail Head Parking 
Area off Leadmine Rd. The trail is not marked. Two bridges have been installed 
and additional work is in the design / permitting stage. 
 
Note: Several additional trails are planned for this property but the final route has 
not been determined. Numerous cart paths exist, some will be utilized and others 
abandoned as most appropriate for construction of sustainable trails that most 
highlight the areas of interest. 
 
Grand Trunk Trail 
The Grand Trunk Trail is part of the 66 mile Titanic Rail Trail. Six miles run 
through Sturbridge. The original rail bed roughly parallels the Quinebaug River.  
 
Westville Lake Community Trail, (1.8 Miles), Status: Open 
The trail makes a loop around the Westville Dam pool. The trail includes sections 
of the Grand Trunk Trail and offers views of the dam and the pool. The trail 
offers interpretive signs and eight benches.  
 
Grand Trunk Trail Westville Section, (1.2 Miles), Status: Open 
The trail originates at the US Army Corps of Engineers Westville Recreation Area 
parking lot and continues West (up river) to the Ed Calcutt Bridge. This is a 
Universal Access, ADA/ABA compliant trail. The trail offers scenic views 
overlooking the Quinebaug River. 
 
Grand Trunk Trail Ed Calcutt Bridge to River/Farquhar Rd, (.8 Miles), Status: 
Under Construction (access prohibited at this time) 
 
Grand Trunk Trail River Lands, (1.3 Miles), Status: on hold 
The trail originates at Stallion Hill Road opposite the Old Sturbridge Village 
parking lot continuing to Holland Road. The trail follows sections of the original 
rail bed roughly paralleling the Quinebaug River.  
 
Grand Trunk Trail Trolley Line, (.6 Miles), Status: Open (Under Construction) 
Originally constructed in 1992, and rebuilt in 2011 under a TLGV grant, the trail 
originates at the Trail Head Parking Lot off Holland Road. The trail travels west 
to the current terminus at the original Trolley Line bridge abutment. Work on this 
trail in the summer of 2012 will extend it to the East Brimfield Dam USACE 
parking area.  
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Opacum Woods 
The Opacum Woods is accessed from Old Brooke Circle. These trails are 
administered by the Opacum Land Trust. These trails suffered severe damage 
from recent natural events and may not be passable. For additional information 
contact Opacum Land Trust. 
 
Green Trail, (.25 Miles),  
Provides access to Perry’s Point Wetlands View  
 
Blue Trail, (1.02 Miles)  
 
Yellow Trail, (1.22 Miles)  
 
Red Trail, (.31 Miles)  
 
Wells State Park 
Wells State Park has 10 miles of trails open to public use. See the following link 
for more information:  http://www.mass.gov/dcr/parks/central/well.htm 
 
 
Respectfully submitted, 
 
STURBRIDGE TRAILS COMMITTEE 
 
Randy Redetzke – Chairman 
Brandon Goodwin – Vice Chairman 
Pat McGarrah - Member 
Doug Quigley - Member 
Richard Paradise - Member 
Louis Berthiaume – Associate member 
Tom Chamberland – Associate member 
Fritz Reeve – Associate member 
Dave Vadenais – Associate member 
Meg Germain - Associate member 
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REPORT OF THE DIRECTOR OF VETERAN SERVICES 
2011 
 
Services provided by this office for 2011 were: 
 
 1. Requests received for M.G.L. Chapter 115 benefits:       4 
 2. Total activated Chapter 115 Cases:        5 
 3. Total Veteran Burial assistance:         0 
 4. Total # residents aided under Chapter 115:       8 
 5. Requests for Federal V.A. assistance:      29 
 6. Total Federal V.A. cases in Sturbridge    144 
 7. Requests for other assistance:       18 
 8. Total # residents assisted:      121 
 
This represents a slight increase in service requests from the previous year.  Many 
Veterans are applying for the prescription drug benefit program through the Veterans 
Administration.  
 
Through the community Senior Service program, Ms. Tina Galati, continues to assist in 
the record keeping and administrative work of this office.  Her assistance is greatly 
appreciated.  One of the items accomplished this year was the completion of discharge 
verification of all Vietnam and Korean War veterans.  
 
In July I announced my retirement from this position, having served for 31 years.  I 
continued to serve through the year until a new Director was appointed, which occurred 
in January, 2012.  Mr. Tim Hickey has taken on this position and I wish him well.  The 
office is located on the second floor of the center office building; the phone # is 508-347-
2044.  Tim’s office hours are the 2nd and fourth Thursdays of the month, 1 p.m. to 4 p.m. 
 
I have enjoyed working with the town’s employees, residents, and most importantly our 
veterans over these past 31 years and I want to thank you all for your support over these 
years. 
 
Respectfully submitted, 
 
Thomas A. Chamberland 
Director, Veteran Services, Retired 
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REPORT OF THE BURGESS SCHOOL BUILDING COMMITTEE 
2011 
 
Next Spring, when workers put the finishing touches on the Burgess Elementary School’s 
renovation and expansion, the School Building Committee will conclude a 12-year 
project at a cost that is $5.7 million or 25% less than voters authorized. 
 
That outcome results from diligent value engineering and skillful timing in a bond market 
favoring the Town’s Double-A Positive credit rating. Originally approved by the 2008 
Annual Town Meeting for $22.7 million, the actual local portion can now be forecast at 
$17.1 million.  The grand total of $33.4 million includes $16.3 million competitively 
awarded by the Massachusetts School Building Authority, a state agency. 
 
Gone is the cramped, outmoded 62-year-old schoolhouse. Here are a few leading features 
of the modern ‘Green’ learning facility: 
 
12 additional classrooms for a total of 58 full-sized classrooms; full day kindergarten; 
separate sections for pre-school to Grade 3 youngsters and Grades 4-6 students; full-sized 
gym for community use; robust teaching and administrative technology; full handicapped 
accessibility; 140 more parking spaces for a total of 250 along with specifically marked 
car and bus lanes for separate pick-up/drop-off locations; an additional ball field to ease 
Town-wide scheduling pressure; best practices storm water management; full fire 
protection; suitable landscaping; and special housing for all ball field and maintenance 
equipment that does double duty as a spectators’ concession stand during games. 
 
Pre-schoolers and students K-Grade 3 began the Fall 2011 semester in the new addition. 
With 860 students (plus approximately 80 children in pre-school and 145 faculty and 
staff), Burgess Elementary School is among the largest pre-school-Grade 6 schools in 
Massachusetts. The choice of building materials, construction techniques, siting on the 
35-acre campus, overall design, and detailed plans for facilities management and 
maintenance make the 130,000-square-foot Burgess fully useful for at least the next 40 
years. 
 
The complex project requires careful attention from several standpoints. The School 
Building Committee wishes to thank the Board of Selectmen, Town Administrator, 
Finance Committee, Finance Director, Planning Board, Conservation Commission, 
Department of Public Works, Fire Department, Board of Health, Police Department, and 
Tree Warden and Tree Advisory Committee. Working separately and in coordination, 
they provided thorough, thoughtful, and prompt reviews that give the townspeople long-
term assurance and afford the project its timely progress. 
 
In an exhaustive review of experience and capabilities, these professionals were selected 
for the project: Drummey Rosane Anderson, Inc., architects; Lamoureux Pagano 
Associates, owner’s project manager; The Berkshire Design Group, Inc., landscape 
architects; and Fontaine Bros., general contractor. They, too, merit the School Building 
Committee’s thanks. 
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Respectfully submitted, 
BURGESS SCHOOL BUILDING COMMITTEE 
 
Angela Cheng-Cimini, Chairperson 
Charles Blanchard, Vice Chairperson 
 
Katherine Alexander, Sturbridge School Committee 
Daniel Carlson, Burgess School Principal 
William Chamberland, Resident 
Daniel Durgin, Superintendent Union 61 
Angeline Ellison, Selectman 
William Emrich, Burgess School Teacher 
Sandra Gibson-Quigley, Planning Board 
Laurance Morrison, Finance Committee 
Lisa Noonan, Resident 
Holly O’Neil-Turley, Resident 
Shaun Suhoski, Town Administrator 
David Travinski, Department of Public Works 
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REPORT OF THE STURBRIDGE LAKES ADVISORY COMMITTEE 
2011 
 
The Sturbridge Lakes Advisory Committee (S.L.A.C.) is pleased to submit its annual 
report for 2011 to the Sturbridge Board of Selectmen (BOS) for their review and 
comment.  Overall, 2011 was a transitional year for the S.L.A.C., particularly for its 
membership.   Ted Goodwin stepped down as a selectman for the Town of Sturbridge, 
and Angeline Ellison was named liaison on the S.L.A.C. to the Sturbridge BOS.  We also 
had a number of lake representatives step down due to a variety of reasons.  The S.L.A.C. 
has identified new representatives to the committee that will be sworn in 2012.  In 
addition, we have expanded our meeting schedule. Previously, we met once a month from 
April through August.  As we started to gain momentum on a number of projects, we 
made the decision to meet monthly throughout the year (Third Thursday of every month).   
 
 We started the year with an effort to refocus the group, to draw to conclusion a number 
of recommended actions we had undertaken.  In doing so, we decided forgo the six sub-
committee structure we had established and instead, focus on accomplishing four major 
goals as a committee.  These areas of focus are (1) Boater Safety, (2) Educational 
Materials, (3) developing an educational cooperative with TRHS and (4) establishing a 
sampling Quality Assurance Program Plan (QAPP) and development of a “master” 
database for data and observations collected over the last 10 years from our Annual 
Water Quality Survey. 
 
In August, the S.L.A.C. was requested by the Sturbridge BOS, to make recommendations 
on the current dock regulations for the Town of Sturbridge.  In three consecutive 
meetings, the S.L.A.C. reviewed the current regulations, debated potential changes or 
recommendations, and heard public comment from residents on the proposed 
recommendations.  As a committee we approved a set of proposed changes and 
recommendations that will be presented to the BOS in 2012. 
 
The S.L.A.C. has approached Sturbridge Police Chief Ford to work cooperatively, to 
draw residents to a Boater Safety Course that will be offered in 2012.  The course is open 
to all Sturbridge residents.  We will continue this effort with the Sturbridge Police 
Department and will “market” the course throughout the various Lake Associations and 
the Town of Sturbridge. 
 
We’ve begun a new communication initiative to better inform Sturbridge residents, on 
the impact of daily activities, on the Sturbridge lakes’ water quality.  We will approach 
the local newspaper(s) with a series of lake-related articles targeted to a specific time of 
the year.  The first article will be an overview of the S.L.A.C. and its goals.  The second 
article will focus on good lake stewardship with regard to spring landscaping and 
fertilizer use.  That will be followed up by an article on Boaters Safety.  Summer topics 
may include aquatic weed management or basic lake ecology. We will run an article in 
the fall focusing on yard clean up and fall fertilizing.  Our goal is to produce 
approximately one article a month starting in March. 
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We’re working with Tantasqua Regional High School (TRHS) and the Sturbridge 
Conservation Commission (SCC) on internships to create a master database of the 
Annual Water Quality Surveys.  Two interns will work under the direction of the SCC 
Agent (Erin Jacque) with assistance from Chris Mazeika and Dave Mitchell. The project 
is underway and the initial sample database will be ready for review in early March.  
Dave Mitchell will also be presenting an overview of the lake sampling program to the 
TRHS Environmental Studies class on field methods. 
 
It’s been an exciting 12 months for the S.L.A.C.  Our Committee has a number of 
initiatives underway and we are excited to continue the good work we’ve begun.  We’d 
like to thank the BOS for their continued support.  None of this could be accomplished 
without the exceptional help of Judy Knowles and Lorraine Murawski, whom we thank 
for their contributions.   
 
Please review this report and let us know if the BOS has any questions or seeks further 
clarification. We look forward to working with the BOS in 2012 for the betterment and 
greater public awareness of the Town’s lakes.  These are great natural resources that are 
an essential contributor to the quality of life in Sturbridge. 
 
Respectfully submitted, 
STURBRIDGE LAKES ADVISORY COMMITTEE  
 
John O’Brien, Chairman 
 
SLAC Members  
LAKE/GROUP 
COMMITTEE 
MEMBER 
COMMITTEE 
MEMBER 
Selectmen  Angie Ellison   
Big Alum Pond 
Tammy Chase 
(Secretary),  
Bruce Gran 
Joel Casaubon  
Cedar Lake Fran O'Connell Theresa Ricard 
Leadmine Pond Laurie Palmer   
South Pond Marita Tasse Laurel Carpenter  
Walker Pond 
John O'Brien Jr. 
(Chairman) Robert White 
East Brimfield Reservoir Tom Chamberland   
At Large Dave Mitchell   
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REPORT OF THE JOSHUA HYDE PUBLIC LIBRARY 
2011 
 
The library is open seven days, 51.5 hours a week for the Fall and Winter, and six days a 
week in the Spring & Summer. Our nine public computers with access to the Internet and 
are used an average of 192 hours a week. 
 
This year, the library purchased ebook readers to add to our circulating collection.  Nooks 
and a Kindle are available to check out just like a book.  Through the C/W Mars digital 
collection, library card holders have access to close to 4000 titles in a variety of formats.  
These ebooks and e-audio books are available to download for free.  In the past year, the 
number of Sturbridge card holders using this service has grown by 97%.   
 
Parts of the building have finally been repaired and issues addressed.  The roof is fixed 
and the HVAC units have been resealed.  We look forward to new carpet installation and 
the interior work on the ceiling being completed in 2012. 
 
The Friends of the JHPL continue to raise funds through book sales, events and 
membership dues to support the library.  In addition to the 10 museum passes the Friends 
already purchase, 2 new passes were added – Worcester Art Museum & The Springfield 
Quadrangle Museums.  These passes are available to Friends members and Sturbridge 
residents free of charge.  The number of programs supported by the Friends of the 
Library continues to grow for both adults and children. 
 
Our 201 school visits and children’s programs continue to be well attended.  Programs 
like Pajama Storyhour, Ed the Wizard, Maggie the Clown, children’s book illustrator Jeff 
Mack, and African Dancing have been offered to the public this year with an enthusiastic 
response. 
 
Our dedicated staff this year:  Cheryl Zelazo, Patricia Lalli, Jan Bickerstaff, Judy 
McDonald, Sylvia Lenti, Elaine McClain, Susan Briere, Kim Kvaracein, Carol 
McKinstry, Diane Becker, Randi Thayer, Katie Coderre, and Samantha Cass-Evans.  
 
 
Respectfully submitted, 
JOSHUA HYDE PUBLIC LIBRARY 
 
Becky Plimpton, Director 
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PLANNING, DEVELOPMENT 
AND REGULATION 
 
2011 
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REPORT OF THE PLANNING BOARD 
2011 
 
The Sturbridge Planning Board, consisting of seven appointed members, met regularly 
during the year 2011.  It has always been the Board’s policy to meet as often as necessary 
to conduct business deemed appropriate under Massachusetts General Laws and the 
Charter of the Town of Sturbridge.  The Board normally meets on the first and third 
Tuesdays of the month at six-thirty in the evening.  However, this schedule can change 
from time to time due to availability of the meeting room, and other conflicts.  The 
meetings and agendas are posted on the Town Calendar and on the Town Clerk’s Bulletin 
Board.  All meetings are taped, and are subsequently broadcast via the local public access 
cable television.   
 
The principal responsibilities of the Planning Board are to foster sound community 
growth and development while preserving community character, heritage, and natural 
resources.  To do so the Board reviews and evaluates commercial site plans, subdivisions, 
subdivision “approval not required” plans (ANR’s), proposed zoning bylaws, and map 
amendments.  The Board also has the responsibility for the preparation and adoption of a 
Master Plan.  Its authority and responsibilities are contained in the Massachusetts Zoning 
Act, Chapter 40A, and the Municipal Planning and Subdivision Legislation, Chapter 
40A.  Local authority and responsibilities are found in the Town’s Zoning Bylaws, 
adopted and amended at Town Meetings, and the Board’s Subdivision Rules and 
Regulations.   
 
There were two changes to the make-up of the Board this year.  In January, Charles 
Blanchard was appointed to the Planning Board to fill the seat left vacant by the 
resignation of Francesco Froio. In June, the Board acknowledged the resignation of 
Jennifer Morrison with regret.  Ms. Ginger Peabody was appointed to fill the seat left 
vacant by this resignation.  The Planning Board members and staff are as follows: 
 
  Planning Board 
 
  Chairman   Sandra Gibson-Quigley 
  Vice Chair/Clerk  Penny Dumas  
  Members              Charles Blanchard 
                 Russell Chamberland  
                            James Cunniff 
      Penny Dumas 
      Brian McSweeney  
      Ginger Peabody 
  Staff 
 
  Town Planner   Jean M. Bubon 
  Administrative Assistant Diane Trapasso 
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In June, the Planning Board adopted the Master Plan 2011.  The Master Plan represents 
the culmination of 2½ years of work by the Planning Department, Planning Board, 
Master Plan Steering Committee, Focus Groups, and consultants VHB, to identify the 
core values of our community, as well as the issues we face in maintaining those values, 
and the opportunities we have ahead of us to meet those challenges.  Following the 
adoption of the Master Plan, the Planning Board disbanded the Master Plan Steering 
Committee and established the Master Plan Implementation Committee.  This Committee 
is charged with overseeing the implementation of the goals established in the Plan, or in 
other words, to see that this Plan does not languish on the shelves of Town Hall, but 
provides guidance to all Town Boards and Elected and Appointed Officials in carrying 
out their work.  Copies of the Master Plan are available on line at 
http://www.vhb.com/sturbridgemasterplan/.    
During the calendar year 2011, the Planning Board held 16 regular meetings.  In addition 
to our own meetings, we have also had meetings with other Boards and Committees and 
have attended seminars and workshops to help better prepare our members for the 
positions for which they have been appointed.  Many members serve the community on 
other Committees as well, these include: 
 
James Cunniff   Betterment Committee 
    Community Development Advisory Committee 
    Historic Commercial District Sub-Committee 
 
Charles Blanchard  Representative to CMRPC 
    Building School Committee 
    Sign Bylaw Sub-Committee 
 
Russell Chamberland  Sign Bylaw Sub-Committee 
 
Penny Dumas   Master Plan Steering Committee 
    Master Plan Implementation Committee 
    Historic Commercial District Sub-Committee 
    CT District Parking and Pocket Parks Sub-Committee 
 
Brian McSweeney  Representative to CMRPC 
    Sign Bylaw Sub-Committee 
 
Ginger Peabody  Community Development Advisory Committee 
    Sign Bylaw Sub-Committee 
 
Sandra Gibson-Quigley School Building Committee 
    Master Plan Steering Committee  
    Master Plan Implementation Committee 
    Zoning Diagnostic Sub-Committee 
    CT District River Access Sub-Committee   
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This past year has been a very busy one for the Board with the Board participating in a 
variety of projects.  The following is an overview of actions taken by the Board in 2011, 
along with a summary of some of the Special Meetings and training sessions it 
participated in or hosted in 2011: 
 
JANUARY, 2011 
 
No Meetings 
FEBRUARY 15, 2011 
 
Clifford Curboy – Informal Discussion of Long Pond Estates – Old Route 20 & Camp 
Road  
 
Worked to update Rules and Regulations of the Board 
 
Reviewed and began work to update parking standards in the Commercial Tourist District 
 
Reviewed revised FEMA Maps and drafted revisions to the Flood Plain Bylaw for 
consistency with the new maps    
MARCH 8, 2011 
 
Site Plan Approval – Interim Holding, LLC – 453 Main Street – reconfiguration of 
parking area and change of uses of the building 
 
Continued review of new Design Guidelines and Handbook and worked to draft 
amendments to the Zoning Bylaw to insure consistency between the bylaw and the 
guidelines 
 
MARCH 9, 2011 
 
Special Meeting to kick off the Green Communities Planning Assistance Grant 
 
MARCH 22, 2011 
 
Granted an eighteen month extension – Spaho Corporation – The Estates at Sturbridge 
Farms 
 
Adopted the revised FIS Report and FIRM for the Town and support the amendment for 
Zoning Bylaw 
 
Supported adoption to amend Section 20.21 Off Street Parking & Loading, and Section 
20.22 Parking Spaces Required, and to insert a new Section 20.22 to the Zoning Bylaw.  
These changes removed the distance limitation for shared parking within the Commercial 
Tourist District, and exempted properties within the Commercial Tourist District from 
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complying with current parking requirements as a way to help facilitate re-use of existing 
properties within the District. 
 
Adopted revised Rules and Regulations of the Town of Sturbridge Planning Board 
 
MARCH 29, 2011 
 
Planning Board hosted a free Solar Energy Seminar 
 
APRIL 12, 2011 
 
ANR – Mark & Zandra Cloutier – 50 Wallace Road 
ANR – Mark & Zandra Cloutier – 46 Wallace Road 
 
Voted to support the Amendment that would insert language in the appropriate location 
in each of these chapters referring applicants to the Design Review Guidelines and 
process:  Chapter 7 – Commercial District; Chapter 8 – Commercial Tourist District; 
Chapter 9 – General Industrial District; Chapter 10 – Industrial Park District; Chapter 11 
– Commercial II District 
 
Voted to support the petition of Mr. Curboy to change a portion of property (the front 
4.5± acres) located at 704 Main Street from General Industrial to Suburban Residential 
 
Voted to support the petition of Amy Grossi that the property containing 1.357± acres, 
located at 5 Haynes Street be changed from Suburban Residential District to Historic 
Commercial Disrtict 
 
Ms. Trapasso was awarded a Certificate of Completion for the Citizen planner Training 
Collaborative – Level Two Curriculum in Local Planning and Zoning 
 
APRIL 20, 2011 
 
Special Meeting to provide an overview of the Stretch Code 
 
APRIL 30, 2011 
 
Special Meeting with representatives of the Planning Board, Board of Selectmen, Town 
Planner, Town Administrator and MassDOT to discuss the implementation of the 
Commercial Tourist District Revitalization Plan.  MassDOT was supportive of many of 
the recommendations in the plan and encouraged the Town to move forward with design 
plans for the project.  The plans should specifically outline the improvements that are 
required.  Once complete, the plans can be used to apply for funds through the 
MassWorks Program and other sources.  MassDOT will also review plans that have been 
adopted by the Town when considering new curb cuts and other improvements. 
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MAY 10, 2011 
 
Authorized the release of the bond funds held in escrow for Sturbridge Hills project 
 
MAY 24, 2011 
 
Waiver of Site Plan Approval – Pilot Travel Center, LLC – to install 8,000 gallon UST 
for EPA mandated diesel fluid system – located at 400 Route 15 
Waiver of Site Plan Approval – Steladenas Specialty Cakes – to expand the bake shop – 
located at 630 Main Street 
 
Met with the Open Space Committee for an overview of the Draft Open Space Plan and 
voted to provide a letter of support for the Town of Sturbridge Open Space and 
Recreation Plan 2011 to be included with the submission to the state. 
 
MAY 25, 2011 
 
Special Meeting – Presentation by Michael Berry of ICF International on the Stretch 
Code 
 
JUNE 14, 2011 
 
Pilot Travel Center, LLC – Three Year Review – located 400 Route 15 
 
Met with VHB and the Master Plan Steering Committee for a final presentation of the 
Master Plan.  The Board voted to adopt the Master Plan 2011. 
 
Began work with the Town Administrator, Town Planner, and Pioneer Valley Planning 
Commission to secure grant funds for the installation of the Wastewater Treatment 
Facility at the Sturbridge Retirement Cooperative. 
 
JUNE 27, 2011 
 
Special Meeting with the Board of Selectmen to discuss the implementation of the 
Commercial Tourist District Revitalization Plan 
 
JUNE 28, 2011 
 
Acknowledged, with regret, the resignation of Jennifer Morrison from the Planning 
Board. 
 
Waiver of Site Plan Approval – Enrico’s Brick Oven Pizzeria and Pub – 500 Main Street 
– renovations and expansion 
 
Green Communities Action Plan was presented to the Board.  The Action Plan reviews 
each of the criteria required to become a Green Community and then presents a summary 
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and timeline for completion of each.  The Planning Board voted to send the final Action 
Plan to the BOS for adoption. 
 
Voted to forward Fuel Efficient Vehicle Policy to the BOS for adoption 
 
Received a Commonwealth Capital score of 76 
 
Created Sub-Committees to work on the following areas:  Historic Commercial District 
(revise bylaw and district), Sign Bylaw (review and revise existing bylaw), Zoning 
Diagnostic (compare newly adopted Master Plan with existing bylaws and regulations to 
determine areas that need to be addressed), CT District – Parking and Pocket Parks, and 
CT District (River Access) 
 
JULY 12, 2011 
 
Voted to disband the Master Plan Steering Committee 
 
Approved the Charge of the Master Plan Implementation Committee   
 
AUGUST 9, 2011 
 
Site Plan Approval – Sturbridge Auto Body – to allow the demolition of structures that 
were destroyed during the June 1
st
 storm and the construction of a new building and 
equipment located at 227 Main Street 
 
Adopted the Commercial Tourist District Implementation Working Group Tasks 
 
Received letter from the state congratulating the town for coming in on time and under 
budget for the Sturbridge Technology Park Waterline Project 
 
AUGUST 19, 2011 
 
Special session – Training for contractors and interested parties on the Stretch Code 
 
AUGUST 23, 2011 
 
Approved modifications of guard rail type and relocation of two lights as shown on the 
plan approved on December 7, 2010 for Rehabilitative Resources Incorporated at 1 
Picker Road 
 
Recommended the following individuals to the BOS for the MPIC: 
 Sandra Gibson-Quigley – 4 year appointment 
 Heather Hart – 4 year appointment 
 David Barnicle – 3 year appointment 
 Jennifer Morrison – 2 year appointment 
 Penny Dumas – 1 year appointment 
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SEPTEMBER 13, 2011 
 
ANR – Robert B. Straus, Trustee – 23 Hall Road 
 
Conceptual Plan for the Commercial Tourist District – presented by Jonathan Church – 
CMRPC 
 
Approved Site Plan Approval – new location and design for the “Veterans Honor Roll” – 
located at 308 Main Street 
 
Review the quarterly report from Pilot Travel Center, LLC – 400 Route 15 
 
Discussed the Green Communities Act and specifically, energy audits that were being 
conducted of town buildings as part of this program 
 
Appointed Ginger Peabody and James Cunniff to the Community Development Advisory 
Committee 
 
OCTOBER 25, 2011 
 
Site Plan Approval – Stop & Shop Supermarket Co., LLC – for modifications to the 
existing fuel facility – 149 Charlton Road 
 
NOVEMBER 22, 2011 
 
Voted to release Lot 23 in exchange for Lot 9 at The Sanctuary Subdivision 
 
NOVEMBER 28, 2011 
 
Special Meeting – Public Hearing with the Board of Selectmen and Community 
Development Advisory Committee on the Community Development Block Grant 
Application being submitted 
 
DECEMBER 13, 2011 
 
Approved the modification of Site Plan Approval of the utility building and ballfield 
configuration at the Burgess School 
 
Review proposed amendments to the Subdivision Regulations 
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REPORT OF THE MASTER PLAN IMPLEMENTATION COMMITTEE (A 
SUB-COMMITTEE OF THE PLANNING BOARD) 
 
With the adoption of the Master Plan, the Planning Board determined that the best way to 
ensure that the Plan was implemented would be to form a Master Plan Implementation 
Committee (MPIC) that would be responsible for reporting back to the Board on 
implementation activities.  With that in mind, the Board drafted a Charge for the MPIC as 
follows: 
 
OVERVIEW 
 
The Planning Board is charged by the Massachusetts General Laws Chapter 41, Section 
81D to make a Master Plan as said Board may deem advisable and from time to time may 
extend or perfect such a plan.  A Planning Board shall adopt, add to or change the plan by 
majority vote of the Board.  The Master Plan shall contain an Implementation Element 
which defines and schedules the specific municipal actions necessary to achieve the 
objectives of each element of the Master Plan. 
 
The Town of Sturbridge Master Plan was adopted by a unanimous vote of the Planning 
Board on June 14, 2011.  The Plan, as adopted specifies that options for Implementation 
are to create a Town Administrator appointed Master Plan Implementation Committee 
that would operate under the auspices of the Planning Board, which is already charged 
with official adoption of the plan pursuant to M.G.L. c. 41 § 81D, or to have the Board 
itself play that role.  The Planning Board, at its meeting of June 28, 2011 voted to form a 
Master Plan Implementation Committee (MPIC) that would work under the auspices of 
the Planning Board.   
 
The Planning Board therefore provides the following charge for the MPIC as follows: 
 
ESTABLISHMENT 
 
There is hereby established a Master Plan Implementation Committee, consisting of five 
(5) voting members.  In this role, the MPIC is an advisory body, functioning as a 
subcommittee of the Planning Board.  The Planning Board shall review applications and 
shall select members from the applications submitted to fill the positions on the 
Committee and shall provide its recommendations to the Town Administrator.  The Town 
Administrator shall appoint all members of the Committee, with the confirmation of the 
Board of Selectmen. 
 
The composition of the Committee shall be as follows: 
 
(A) Two members from the Planning Board.  One member shall be appointed for an 
initial term of one year and thereafter for a term of five years.  One member shall be 
appointed for an initial term of four years and thereafter for a term of five years.  These 
members shall be selected by the Planning Board from its current membership.  In the 
event of the resignation of a Planning Board member, a new representative shall be 
selected from the membership of the Board to fill the unexpired term of the resigning 
member. 
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(B) Three members who served on the Master Plan Steering Committee.  One member 
shall be appointed for an initial term of two years and thereafter for a term of five years.  
One member shall be appointed for an initial term of three years and thereafter for a term 
of five years.  One member shall be appointed for an initial term of four years and 
thereafter for a term of five years. In the event there are not enough applicants who 
served on the Master Plan Steering Committee willing to fill these seats, membership 
shall be open to any person who served as a Master Plan Focus Group Volunteer.  In the 
event there are not enough applicants who served on the Master Plan Steering Committee 
or as a Master Plan Focus Group Volunteer, then membership shall be open to the general 
public.  
 
DUTIES 
 
The Master Plan Implementation Committee shall be responsible for overseeing 
implementation of the Master Plan; however the MPIC will not perform the work 
necessary to achieve the goals of the Plan.  Chapter Ten of the Master Plan contains an 
Implementation Chart that defines the Recommendation, Responsible Party, and 
Priority/Timing of each goal.  The Committee shall initially meet with the Responsible 
Party (ies) to review the Goals of the Plan and the Timing for Implementation.  
Thereafter, the MPIC shall periodically meet with the appropriate Department, Board, or 
Committee to review the status of implementation of the particular goals.  The MPIC 
shall report to the Planning Board on an annual basis.  The report shall provide an 
accounting of goals achieved, the status of goals being worked on, and the status of those 
goals that have not been achieved.  For any goals that have not been achieved, an 
explanation shall be provided as to the impediments to implementation.  In cases where a 
determination has been made that a particular goal cannot be implemented, that 
information shall be provided to the Board.   
 
The following individuals were appointed for the following terms: 
Sandra Gibson-Quigley – Planning Board Representative – 4 Years 
Penny Dumas – Planning Board Representative – 1 Year 
Heather Hart – Former Master Plan Steering Committee Member – 4 Years 
David Barnicle – Former Focus Group Member – 3 Years 
Jennifer Morrison – Former Focus Group Member – 2 Years 
 
As of this writing the MPIC has begun to meet regularly and will begin meeting with 
various Boards and Committees early in 2012 to discuss the Plan and implementation.  
The MPIC will provide an annual report that will be contained with the Planning Board 
Annual Report starting next year.  That report will detail successes and issues with 
Master Plan implementation. 
 
In closing, the Planning Board would like to thank the citizens of Sturbridge, Elected and 
Appointed Officials, Town Boards, and the Planning Department staff for assisting us in 
our planning endeavors.   
 
Respectfully submitted, 
PLANNING BOARD 
 
Sandra Gibson-Quigley, Chairman 
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REPORT OF THE ZONING BOARD OF APPEALS  
2011 
 
The year 2011 was one of change for the Zoning Board Appeals.  Long time member 
Patricia Jeffries chose not to seek re-election after twenty-five years.  The Board would 
like to thank her for her many years of dedicated service to the community.  This opened 
one seat on the Board and Joel Casaubon was elected. 
 
The Board had a steady workload this past year despite the struggling economy.  The 
following are the cases and results for 2011: 
 
 
DETERMINATIONS APPROVED: 
 
Thomas & Diane Clarke – 148 Lake Road – Addition to home and attached garage and 
breezeway 
 
Denise Lachapelle & Karen Arcoite – 277 Leadmine Road – Demo garage and build new 
garage within the footprint 
 
Char – Jan, Inc. – 10 Mt. Dan Road – Construct an addition to the existing home 
 
Ronald M. & Susan M. Anger – 234 Roy Road – Demo home and build new within the 
existing footprint 
 
 
SPECIAL PERMITS APPROVED: 
 
Meghan & Daniel Thompson – 362 New Boston Road – In-law apartment 
 
Domenico & Alice Lombardi – 190 Lake Road – Demo and rebuild home on non-
conforming lot 
 
Daniel J. Molta, Jr. – 94 Paradise Lane – Demo and rebuild home on non-conforming lot 
 
Sturbridge Auto Body – 227 Main Street – Demo and rebuild business destroyed by the 
tornado 
 
 
SPECIAL PERMIT & VARIANCES EXTENSIONS: 
 
Jayesh Patel, c/o Omshri Ambika, LLC – 21 New Boston Road – Special Permit to 
construct a new hotel 
 
Jayesh Patel, c/o Omshri Ambika, LLC – 21 New Boston Road – Variance to construct a 
new hotel that exceeds the height limitations 
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WITHDRAWALS WITHOUT PREJUDICE: 
 
Daniel J. Molta, Jr. – 94 Paradise – Special Permit 
 
 
REMAND OF ADMINISTRATIVE APPEAL: 
 
To reconsider the appeal of the Estate of Sylvio Proulx from the October 12, 2007 order 
of the Sturbridge Building Inspector to the effect that the property at 109 Main Street 
may only be used for used auto sales and other uses expressly allowed under the Zoning 
Bylaws. – Granted for the Use of Auto Repair & Auto Body Repair. 
 
 
Respectfully submitted, 
ZONING BOARD OF APPEALS 
 
Elizabeth Banks, Chair 
Joel Casaubon 
Marge Cooney  
Tom Creeden, Clerk/Vice Chair 
Chris Mattioli 
Maryann Thorpe 
Michael Young 
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REPORT OF THE CONSERVATION COMMISSION 
2011 
 
Conservation Commission Introduction: 
The Conservation Commission administers the Massachusetts Wetlands Protection Act 
(M.G.L Chapter 131 Section 40) and associated regulations (310 CMR 10.00), and the 
Town of Sturbridge Wetland Bylaw and Regulations.  The Conservation Commission 
also reviews projects within areas of protected rare/endangered and/or priority habitat 
governed by the Natural Heritage Endangered Species Program, a Division of the MA 
Fisheries & Wildlife.   
 
Accordingly, any proposed activity that may remove, fill, dredge or alter a wetlands 
resource area is subject to Conservation Commission approval. Wetlands that are subject 
to protection under the bylaw and regulations include banks, beaches, isolated wetlands, 
marshes, wet meadows, bogs, swamps, lakes, ponds, rivers, streams, intermittent streams, 
seasonal wetlands, land under any of the above water bodies, and land subject to 
flooding.  In addition the Commission regulates land within 200 feet of any of the above 
listed areas.  
 
The purpose of Massachusetts Wetlands Protection Act is to protect the following eight 
interests: public and private water supplies, protect ground water, provide flood control, 
storm damage prevention, prevention of pollution, protection of land containing shellfish, 
protection of fisheries and protection of wildlife habitat.  The Sturbridge Wetlands Bylaw 
is intended to provide more stringent wetlands and natural resource protection which also 
serves to protect/provide erosion and sedimentation control, protection of water quality, 
protection of rare species habitat, protection of recreational values, and protection of 
agriculture and aquatic activities. 
 
In addition to the responsibilities outlined above the Conservation Commission has “care, 
custody and control” of several parcels of protected open space in Town.  In total the 
Conservation Commission manages approximately 1,200 acres of open space. The 
Conservation Commission also reviews all Forest Cutting Plans within the town 
(approval and public hearing with the Board of Selectman).    
 
Members of the Conservation Commission: 
The Conservation Commission is made up of Sturbridge residents that share a passion for 
protecting the wetland resources, and promoting open space in Town.  Conservation 
Commissioners are appointed by Town Administrator and approved by the Board of 
Selectman, serving 3-year terms.  The Commissioners and Staff continue to educate 
themselves through seminars and training programs sponsored by the MA Department of 
Environmental Protection (DEP) and the MA Association of Conservation Commissions 
(MACC) in order to keep current with constantly changing regulations, new scientific 
data and best management practices.   
 
The following Conservation Commission Members served in 2011: Mr. David Barnicle 
(Chairman, Forestry Liaison and Public Lands Advisory Committee Liaison), Ms. Donna 
Grehl (Vice-Chair, Lakes Advisory Committee Liaison), Mr. Edward Goodwin 
(Community Preservation Committee Liaison), Mr. Jeff Bonja (Trails Master Plan 
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Committee Liaison), and Ms. Wendy Lilly-Hansen.  The Commission also has two 
Associate Members, Mr. Calvin Montigny and Mr. Joe Kowalski.  The Commission 
would also like to thank Dr. David Mitchell (former Vice-Conservation Commission 
Chairman, Lakes Monitoring Sponsor, and liaison to the Lakes Advisory Committee) for 
his ongoing hard work and volunteer efforts with the Towns Lakes Monitoring Program, 
and the Lakes Advisory Committee.  Erin Jacque has been serving as Conservation Agent 
since December of 2007.  Nancy Brunell has served as Conservation Commission 
Recording Secretary since April of 2008.  Leslie Wong has served as Open Space 
Assistant since August of 2009. 
 
What Does the Conservation Commission Do? 
The Conservation Commission regulates work in or within 200 feet of any wetland 
resource area. Work regulated by the Conservation Commission includes (but is not 
limited to) the following types of activities: vegetation removal, excavation, erection of 
any type of structure, creation of impervious areas (paving a driveway) etc. The scope of 
work and the distance from the wetland resource area dictates the type of permit needed.  
The Commission reviews a variety of projects ranging from the construction of 
sheds/decks in the 200-foot buffer zone to major residential subdivisions and commercial 
developments located in jurisdictional areas.  Project review can take place in as little as a 
few months, or can take over a year depending on the complexity of the project.  When a 
completed application is submitted to the office, the Conservation Commission will hold 
a public hearing/meeting within 21 days.  Typically, the first hearing is a presentation of 
the project given by the Applicant or the Applicant’s representative.  After the first 
hearing, the Commission and/or the Conservation Agent will visit the project site to 
review the wetlands in the field and review the proposed work.  The second public 
hearing includes review of any observations on the site visit and any outstanding 
concerns/questions.  Multiple hearings and multiple plan revisions may be necessary for 
larger or more complicated plans.  Once the public hearing is closed, the Conservation 
Commission has 21 days to issue the approval/denial permit.  For additional information 
on the wetland permitting process and procedures in Sturbridge, please refer to the 
Town’s Permit Guidebook posted on the Town of Sturbridge web site or contact the 
Conservation Office.  
Permits 
Yearly 
Total 
2008 
Yearly 
Total 
2009 
Yearly 
Total 
2010 
Yearly Total       
2011 
Permit 
35 28 43 31 Letter Permits/ Tree Removal 
Permit 
10 8 10 8 Requests for Determination of 
Applicability/Determinations of 
applicability 
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38 26 18 14 Notice of Intent 
Applications/Orders of 
Conditions 
1 3 1 1 Amendments to Notices of 
Intent/Order of Conditions (does 
not include minor field 
modifications) 
2 0 0 2 Abbreviated Notice of Resource 
Area Delineation 
Applications/Order of Resource 
Area Delineation 
10 12 10 2 (Automatic 
2-year permit 
extension 
legislation 
passed by the 
state) 
Requests for Extensions of 
Orders of Conditions 
1 1 7 3 Enforcement Orders/Cease & 
Desist Letters (violations) 
0 3 0 15 Emergency Certifications 
18 18 6 6 Certificate of Compliances 
    *Site visits: The Conservation 
Agent and Conservation 
Commissioners have conducted 
site visits for all issued permits 
over the course of the year.  In 
addition, site visits were 
conducted for inquires by 
landowners, complaints, building 
permit sign offs, project 
monitoring, and site 
investigation. 
 
Important Activities  
Besides reviewing permit applications, the Conservation Commission and its staff are 
also actively involved with lots of other Town activities.  We administer the lake water 
quality testing and analysis, manage Conservation Commission Open Space, host 
Interns/students from Tantasqua Regional High School, and apply for grants.  Below is a 
list of some of these additional activities in 2011: 
 June 1, 2011 Tornado: The Tornado that hit the Town of Sturbridge on June 1, 
2011 caused significant damage to multiple pieces of Conservation Commission 
Land including the Stallion Hill Conservation, the Shepard Parcel, Leadmine 
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Mountain Conservation Land, and the Heins Farm Conservation Land.  
Conservation Department staff have spent a great deal of time on debris estimates, 
GIS mapping of public land damage, meetings and site walks with FEMA; 
assisting the Recreation Department and DPW with the DPW access road/“Town 
Barn” field clean-up (writing a scope of work, seeking quotes, reviewing quotes, 
interviewing potential contractors, communications with FEMA and the Town 
Administrator in finalization of the contract); clean-up of the Stallion Hill 
Conservation Area (writing a scope of work, seeking quotes, reviewing quotes, 
interviewing potential contractors, communications with FEMA and the Town 
Administrator in the finalization of the contract, and on the horizon supervision of 
the clean-up), and clean-up of trails on other properties impacted by the tornado. 
 Shepard Parcel/Ballfield Proposal:  Hours of time spent by Conservation 
Department staff addressing citizen concerns, investigating legal issues, 
responding to hundreds of email inquiries, speaking to Town and State Officials, 
attending meetings, providing information in the form of completed research to 
other Departments and Committees. 
 Private Road Issues: Received and responded to hundreds of emails and 
complaints on Town wide private road issues, had dozens of meetings, assisted 
multiple private road associations in completing site visits, assisting with 
suggesting available resources, shepherding residents through the “Private Road 
Guidance Policy”, etc.  
 Seeking Conservation Restrictions for CPA Lands: Contacted numerous Land 
Trusts and other organizations across the state, provided packets of documents to 
all land trusts and organizations on the subject properties, had several 
correspondences and discussions with various contacts.  Currently staff is in 
discussions with Opacum Land Trust and Division of Fisheries & Wildlife. 
 Heins Farm: Staff continue to administer the WHIP contract through USDA. 
 Lakes Monitoring and Testing:  Lakes Monitoring took place on August 12th and 
13th of 2011.  Staff assisted with organizing volunteers, purchasing supplies, 
ordering necessary equipment, performing the lakes testing, and paying invoices. 
 OSV Easement:  Facilitating the ongoing discussions and communications 
regarding the OSV Handicapped Accessible Parking Area and Trail Easement. 
 Trails Committee:  Regular meetings and communications with Trail Committee 
members, facilitating trail projects like the Holland Road Trolley Trail work, the 
Grand Trunk Trail Segments, facilitating tornado tree clean-up, monitoring work 
on bridge #7 (which has been completed), reviewing upcoming projects, 
assembling materials for the formal Amendment to Order of Conditions (more 
below).  
 Trails Master Plan Steering Committee:  Staff attended multiple Trails Master 
Plan meetings, assisted the Trails Consultant by providing department maps and 
data for plan, provided background on the trails in Town, organized and 
facilitated the stakeholder meeting at the Publick House, and the public 
information session at the Town Hall. 
 Permit Software Testing: Conservation Agent assisted the Town Planner in testing 
pilot software for the Towns Permit Tracking system. 
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 The Conservation Department staff spent a great deal of time working with 
Tantasqua Senior High School Students: 
 Mr. (Steve) Kelly’s 2011 Environmental Science class at Tantasqua Regional 
High School: The Conservation Agent attended several class sessions at the 
High School assisting Mr. Kelly and his students in determining the most 
applicable “Environthon” Project.  The students decided to do their project on 
Private Road issues in the Town of Stubridge researching how private roads 
adversely impact wetlands.  Staff worked with the students by providing 
resources, information and contacts for completing their Envirothon Project 
including organizing several field trips and inviting speakers to talk to the 
class.   
 The Conservation Commission would like to thank Curtis Markham and Chris 
Spinney for their hard work as Interns with the Conservation Department from 
September 2010-January 2011.  Curtis and Chris completed tasks associated 
with the Leadmine Mountain proposed forest cutting plan, assisted with open 
space events and projects, and created GIS maps. 
 The Conservation Commission would like to thank Shannon Hennessey who 
served as a student intern for the Conservation Department from January 
2011-May 2011.  Shannon completed several open space brochures, assisted 
with the Tree Scavenger Hunt, assisted with administrative tasks and painted a 
picture for the Conservation Office. 
 Mr. Ray Rousseau’s Carpentry Students at Tantasqua Regional High School 
Technical Division completed the “Adopt-A-Trail” signage for the 
Conservation Lands and are assisting with the completion of additional trail 
signage. 
 The Conservation Department completed several Educational Initiatives 
 On April 30, 2011 the Conservation Department hosted a Natures 
Classroom Event on the Leadmine Mountain Conservation Land.  
The event titled “Back to Basics” included training on building 
emergency shelters, natural camouflage, the basics of birding and 
vernal pool species identification. 
 On May 7, 2011 the Conservation Department hosted a Massachusetts 
Association of Conservation Commissions full-day “Erosion and Sediment 
Control Training” at the Veterans Memorial Hall in Sturbridge.  The Burgess 
Elementary School was used as a site case study. The training was well 
attended with Conservation Commissioners and staff from across the state in 
attendance. 
 On October 15, 2011 the Conservation Agent was a presenter at the 
Massachusetts Association of Conservation Commissions Fall 
Conference.  The presentation was titled “Forest Stewardship—
From Planning to Implementation: a look at the Leadmine 
Mountain Conservation Land Case Study”.  The presentation was at 
Clark University, in Worcester, MA.   
 On November 1, 2011 the Conservation Agent was a guest at David 
Kittredge’s Human Dimensions of Natural Resources Class at the 
University of Massachusetts, Amherst.   
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 The Conservation Department staff assisted and participated in events hosted by 
other Departments. 
  The Conservation Agent assisted in preparations of flagging the trail route for 
the Joshua Hyde Public Library’s “Ride-to-Read” event held on Sunday, 
September 18, 2011.  The Conservation Agent also volunteered and 
participated in the event. 
 On Wednesday December 28, 2011 Conservation Department staff participated 
in the Pajama Day Story Hour at the Joshua Hyde Library.   
 Conservation Related Projects with Community Groups/Town Programs 
 The Conservation Commission would like to thank Richard and Andrea 
Treadway Conservation Department Senior Workers.  Mr. & Mrs. Treadway 
completed a variety of tasks including assisting with the Tree Scavenger Hunt, 
picking up trash on the trails, identifying and reporting trail hazards, and 
assisting with other projects as assigned.    
  The Conservation Commission would like to Thank Cub Scout Pack 161 for 
constructing 34 birdhouses at their November 2011 pack meeting.  
Construction of the birdhouses coincided with their food drive collection for 
their “Scouting for Food” project.  The Webelo Scouts (60 boys ranging from 
grade 1 to grade 5) presented the birdhouses to the Conservation Commission 
on December 15, 2011. The birdhouses will be placed on various pieces of 
Conservation Land in Town. 
 
Leadmine Mountain Conservation Land 
The Conservation Commission continues to manage the Leadmine Mountain 
Conservation Land/Wildlife Management Area with the assistance of the Trails 
Committee and volunteers.  This 845 acre parcel, owned by the Town of Sturbridge and 
managed by the Conservation Commission has a Conservation Restriction held by the 
Division of Fisheries & Wildlife.  Much work has been completed on the property since it 
was aquired in 2006, including demolishion and removal 19 severely degraded buildings 
and other structures on the site, and administration of a Conservation Commission 
approved an Order of Conditions (which has been active on the property since 2008).  
The Order of Conditions includes work items like trail maintenance and improvements, 
and the repair and replacement of footbridges.  The Order was Amended in 2009 to 
incorperate additional trail improvements, a handicapped-accessible parking area and 
replacement of several failing and unsafe footbridges.  In 2011 a second amendment was 
submitted to the Conservation Commission (expected to be approved in early 2012) for 
the construction of several new footbridges, invasive species treatements, and drainage 
improvements. 
 
Land Management - Forest Stewardship Plan and Forest Cutting Plan 
The Conservation Commission has been working toward administering at least one 
Forest Cutting Plan on the Leadmine Mountain Property as part of the approved Forest 
Stewardship Plan.  Due to unforeseen events (the June 1, 2011 Tornado, Hurricane Irene, 
and the 2011 October Nor’easter), it has taken significantly more time to complete the 
plan than anticipated.  This is still an important goal for the Conservation Commission 
and staff that we hope to complete in 2012.  There was a great deal of community 
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momentum on this project, as we spent the whole of 2009 developing the Forest 
Stewardship Plan.  There are many positive community initiatives that could come from 
the Forest Cutting Plan moving forward - such as a “low-income” fire wood fuel 
assistance program, a monitoring and data collection program with interns/volunteers, an 
educational “Forest Stewardship Trail” planned for development (to serve to educate the 
public on the habitat, wildlife and stewardship benefits of forest management), and an 
informational sign and a parking area to be constructed at the trail head.  Joe Kowalski, 
Associate Conservation Commission Member and Certified Forester is presently working 
to mark trees in preparation for submission of a Forest Cutting Plan to the Department of 
Conservation and Recreation for approval.   
 
Easements 
The Conservation Department has been working throughout the year facilitating the 
establishment of a handicapped accessible trail easement and an access easement for a 
handicapped accessible parking with Old Sturbridge Village for the Leadmine Mountain 
Conservation Land (off of Old Sturbridge Village Road).  We are hoping that in 2012 the 
easement will be approved.  Once approved the Conservation Commission hopes to move 
forward with development of the parking area and to complete construction of the 
handicapped accessible trail.  
 
Heins Farm Conservation Land 
The trails on the property include the Pond Loop Trail, the Cabin Loop Trail, and the 
Stafford Turnpike Trail.  Volunteers have marked boundaries on the property and work 
on the trails is nearly complete.   
 
Land Management – Wildlife Habitat Incentives Program (Habitat Restoration) 
In 2008 the Conservation Department applied for and received funds from the USDA 
Natural Resource Conservation Service for habitat restoration work at the Hein's 
Conservation Land.  The funds were received through the Wildlife Habitat Incentives 
Program (WHIP).  The funds are for a 6.5 acre portion of the property that was 
overgrown with invasive species like Japanese Barberry, Oriental Bittersweet, and 
Honeysuckle.  In addition the field was becoming established with White Pine and other 
woody vegetation.  A total of $16,176 was awarded to the Conservation Commission to 
be used over the course of an 8-year period for tree removal, brush hogging and 
spraying/eradication of invasive species.  The goal of this project is to create "Early 
successional habitat" on the property, which is grassland and shrub land habitat.  Early 
successional habitats are rare in Massachusetts, as are many of the species that utilize 
them.   
 
Work began on the WHIP contract in March of 2010.  Work included removal of the 
trees that had overgrown the field, brush hogging of woody vegetation, and spraying of 
invasive species.  In addition with remaining funds from the grant the Conservation 
Department purchased birdhouses for the area.  In 2011 Conservation staff purchased a 
variety of birdhouses for the treatment area including 12 Bluebird Houses, 8 Wren 
Houses, and 4 Screech Owl houses.  A representative of the Massachusetts Bluebird 
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Association assisted the Open Space Assistant in determining the correct locations to 
place the bird houses.   
 
The Conservation Commission would like to thank Greg Morse, the DPW Director and 
the entire DPW staff for assisting the Conservation Commission with maintenance 
associated with this important habitat management project.  If you are interested in 
learning more about this work please visit the Conservation page of the town website 
(http://www.town.sturbridge.ma.us/Public_Documents/SturbridgeMA_ConsInfo/Heins/H
eins). 
 
Stallion Hill Conservation Land 
Severe damage was caused to the Stallion Hill Conservation Land from the June 1, 2011 
Tornado.  Due to the severity of the damage site walks were completed with public safety 
officials  including Dave Celino, Department of Conservation & Recreation’s (DCR) 
Chief Fire Warden, Mike Downey, DCR Forest Stewardship Program Service 
Forester/Bureau of Forest Fire Control & Forestry, Lenny Senecal, Sturbridge Fire Chief 
and Conservation Department staff.  In addition site inspections were completed with 
FEMA officials (a large volume of background documentation on the property was 
submitted to FEMA to assist in determining eligibility for disaster assistance in the clean-
up).  Quotes for the clean-up were compiled and contract documents have been prepared.  
It is expected that in early 2012 the clean-up work will begin.  Conservation Department 
staff and Conservation Commission members volunteered to supervise the work by doing 
spot checks to ensure the scope of work is followed, and as a result the Town will not 
have to pay for an outside monitor to supervise the work.   
 
Events 
This year was the Second Annual “Holiday/Winter Tree Scavenger Hunt”.  This event 
was held from November 26, 2010 (the day after Thanksgiving) through January 1, 2012.  
Participating Departments/organizations included the Police Department, Fire 
Department, Recreation Department, Building Department, Finance 
Department/Collectors office, Conservation Department, the Sturbridge Cooperative 
Nursery School (2 trees), the Burgess Preschool (2 trees), the Montessori Treetops 
School, the Moms Club of Sturbridge, and Denise Lachapelle (Resident/Volunteer).  In 
all 14 trees were decorated.  Maps were distributed and residents were asked to find 11 
trees and have their pictures taken with each tree.  Residents who found the decorated 
trees and submitted photos to the Conservation Department were entered into a drawing 
to win a Gift Certificate.  This year winner was Zach Fitzgibbon (age 12).  This year the 
prize was a generous donation of a $100 gift certificate from Bicycle Concepts in 
Sturbridge.  The Conservation Commission and its staff hope to continue this program on 
an annual basis.   The idea for this event came to the Sturbridge Conservation 
Commission from Bob Brier, member of the Lions Club.  David Barnicle, Conservation 
Commission Chairman worked very hard along with Leslie Wong, Open Space Assistant 
and Nancy Brunell, Conservation Commission Recording Secretary to administer this 
fine event. 
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The Conservation Commission is always interested in expanding its base through 
associate members, interns and volunteers (for lake monitoring, trails volunteers, etc.).  
You can find more information on the Conservation Commission and projects on Open 
Space lands on the Town web page.  The web page continues to be a work in progress 
and information is added and/or updated regularly.  Your feedback, comments, and 
suggestions would be greatly appreciated.  You can find the Sturbridge Conservation 
Commission’s web page at: www.town.sturbridge.ma.us and then click Conservation on 
the Department Directory. 
 
Phone: 508-347-2506 
Fax: 508-347-5886 
E-mail: conservation@town.sturbridge.ma.us 
Office Hours: Mon – Fri. 8:00 AM to 4:00 PM  
(Hours may vary seasonally, please call the office) 
 
Respectfully submitted, 
CONSERVATION COMMISSION 
 
David Barnicle (Chairman, Forestry Liaison and Public Lands Advisory Committee 
Liaison) 
Donna Grehl (Vice-Chair, Lakes Advisory Committee Liaison) 
Edward Goodwin (Community Preservation Committee Liaison) 
Jeff Bonja (Trails Master Plan Committee Liaison) 
Wendy Lilly-Hansen 
Calvin Montigny, Associate Member 
Joe Kowalski, Associate Member 
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REPORT OF THE BOARD OF HEALTH 
2011 
 
The Board of Health’s responsibilities include the prevention of illness and promotion of 
public health for the residents of Sturbridge through the oversight of private septic 
systems, private wells, public accommodations (hotels/motels), food establishments, 
housing, communicable diseases, nuisances, and solid waste management including 
recycling.  The Board of Health meets on the first and third Mondays of each month 
(except holidays).  The Board members are Linda Cocalis, Chair; John Degnan, and Dr. 
Robert Audet. 
 
On-Site Sewage Disposal Systems & Environmental Health 
 
The Board is responsible for witnessing all percolation tests (perc tests) and for reviewing 
the design and installation of all on-site sewage disposal (septic) systems. The Board also 
investigates complaints of failed systems and ensures that these systems are brought into 
compliance with Title 5, Code of Massachusetts Regulations (CMR) for on-site sewage 
disposal.   The full time Board of Health Agent, Alyssa Rusiecki, RS MS, is a Registered 
Sanitarian, Soil Evaluator, System Inspector, Food Inspector and Certified Pool Operator.  
The Agent schedules and witnesses all perc tests and soil evaluations; reviews septic 
plans and installations as well as makes recommendations to the Board on all onsite 
sewage disposal system issues.   The Agent is the essential interface between the Board 
of Health and other town Departments for related building and development projects.  
The Board and Agent regularly communicate with the Massachusetts Department of 
Public Health and the Department of Environmental Protection on significant projects, 
and on those that are permitted by the State.  
 
The Agent also responds to public health complaints and attends to daily Board of Health 
matters, including but not limited to: nuisance complaints; food borne illness complaints; 
restaurant openings and remodeling; housing and lead paint complaints; and tobacco 
complaints, etc.   Occasionally, enforcement action is required in the form of fines and/or 
legal action in order to gain compliance with the public health codes. 
 
Inspections:  17 Site visits for percolation tests & soil evaluations 
  17 On-site sewage disposal plan reviews 
  24 Septic construction inspections (2 inspections at each site) 
  32 Title 5 inspection report reviews 
  13 Well plan and permit reviews 
  11 Housing inspections 
  09 Emergency food complaint inspections 
  15 New/Remodel food establishment inspections 
  12 Interdepartmental plan and/or project reviews 
  11 Nuisances & other sanitary inspections 
  05 Compliance inspections for public & semi-public pools 
  04 Emergency motel/hotel inspections 
  01 Recreational camp for children 
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The Board of Health licenses trash haulers, offal and grease haulers, septic installers and 
septage haulers, the Board of Health also licenses food establishments and events; 
motels; campgrounds; tanning facilities; outdoor wood boilers; tobacco sales; body art; 
public beaches; and permits for the Recycling Center. 
 
Public Accommodations, Food, Pools & Beaches 
 
Ron Woolhouse is the Board’s part-time public health inspector for food service and 
hotel/motel housing. He is responsible for the systematic inspection of both 
establishments that sell or serve food and that provide lodging to the public. 
 
Each food establishment is inspected twice every year to the standards of Chapter 10 of 
the Sanitary Code, 105 CMR 590.000 and the incorporated Federal Food Code.  
Additional follow up inspections are conducted as necessary to ensure compliance.  
Inspections are also conducted immediately after receiving any complaints from the 
public or the Department of Public Health.  The Board of Health staff also inspects food 
service booths at temporary events, fairs, festivals, and charitable events.  The Board of 
Health is charged with the review, pre-planning, and inspecting of new, remodeled, or 
refurbished food establishments.  This year the Board of Health staff worked with 
restaurants on the new State mandated Food allergen requirements. 
 
The Board’s pool inspector, Kate Pollender, RN BSN, MPH, inspects the semi-public and 
public swimming and specialty pools, in accordance with (105 CMR 435.000).  The 
Board is required to follow-up with all pool operators for compliance with the State 
standards as well as the Virginia Graeme Baker act, which requires safe drain covers.  
This year the Board of Health staff continued to work with State Department of Public 
Health Division of Community Sanitation for pool inspections in order to order to gain 
compliance with the Code. Inspector Pollender also conducts other emergency and  
public health inspections. 
 
The Board of Health monitors the required testing of semi-public/public beaches at the 
Cedar Lake Recreation Area, Host Hotel, Walker Pond, Big Alum Lake and Wells State 
Park. 
 
Currently, there are 107 food service and retail food establishments, 14 hotels/motels and 
3 campgrounds, 20 tobacco sales permits, 15 public and semi-public swimming pools, 
and 1 recreational camp for children.   The Board of Health approved seasonal food 
permits as well as a Farmers’ Market category in order to promote healthy living and 
local farmer’s produce. 
 
License and permit fees collected by the Board of Health are sufficient to offset all of the 
costs to the town for pool, food and public accommodations inspections. Payment of the 
license and permit fees are deposited to the town’s General Fund.  Special event fees and 
fines are entered into a revolving fund for public health inspections, special events and 
emergencies.  
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Communicable Disease & Health 
 
This year the Board of Health subcontracted with Maxim Health Services to provide a 
seasonal flu clinic (120 vaccines) at the Senior Center and (172 vaccines) at the schools 
for the teachers at no charge to the Town budget.  This resulted in a savings of 
approximately $3,000 to the Town. 
 
The Board of Health contracted with the Harrington Hospital Preventative Health 
Department to provide the Board of Health with communicable disease follow-ups and 
for various inoculations, when necessary.  Lyme disease is on the rise.  All residents of 
the Town need to be aware of Lyme disease and take appropriate precautions against tick 
bites when working or playing outdoors.   The Board of Health also worked with the 
Central Massachusetts Mosquito Control Project on additional spraying and baiting when 
West Nile Virus was recorded during peak season. 
 
Sturbridge also participates in the Department of Public Health Worcester County 
Tobacco Collaborative, which monitors sales to minors and the health effect statistics of 
smoking.   
 
The Board of Health participates in the Massachusetts Association of Health Boards 
certification and training, as well as conferences and workshops given by Massachusetts 
Health Officer’s Association, Massachusetts Environmental Health Association, 
Department of Environmental Protection, and Department of Public Health. 
 
The Board of Health permits and inspects an extensive 3-day Tattoo Festival at which 
over seventy-five tattoo and body art artists participated.  The revenue generated by the 
Tattoo Festival event helps to offset costs associated with inspecting charitable events 
and other public health inspections.  This was a significant undertaking for the Board and 
the promoters reported a successful event. 
 
Emergency Management 
 
The Agent continued to participate in Region 2 of the Department of Public Health 
Emergency Management program and the Sturbridge Local Emergency Management 
Commission.  As Sturbridge faced three emergency weather-related events, (the June 
tornado, the effects of Hurricane Irene, and the October snowstorm), in which the power 
was out for extended periods of time, the Agent, Inspector and Intern, with assistance 
from the Department of Public Health, reached out to all of the food establishments to 
help manage proper handling of the food supply. The Board of Health Department also 
coordinated with other Departments on the Debris Management plan at the Recycling 
Center.  The Board of Health also participated in a Hazmat tabletop exercise and the 
Agent looks forward to implementing an emergency management mapping tool. 
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Barn and Animal Inspections 
 
The Barn Inspector, Ron Komar, inspects the following species: rabbits, horses, mules, 
donkeys, chickens, goat, sheep, swine, ponies, peacocks and cattle.  The Barn Inspector 
also assists with rabid animal calls. 
 
Solid Waste Management & Recycling Center 
 
The Board of Health oversees the operation of the Town’s Recycling Center and Landfill. 
The Board licenses and monitors the private waste haulers who offer curb-side trash 
collection to the residents and businesses of Sturbridge.   The Board requires that the 
haulers all provide recycling opportunities to their customers for compliance with the 
proper DEP State waste bans. 
 
The residents of Sturbridge who utilize the Recycling Center/Landfill should be proud 
that, again, Sturbridge was presented with two awards from the Central Mass Recycling 
Council for excellent recycling rates.  Congratulations to Sturbridge Recyclers for 
receiving an award for those that both recycle and dispose of household trash for 
averaging less than 1000 lbs. of trash per year and for entering the 40% Recycling Rate 
Club.   
 
The Board of Health received a combined grant for approximately $16,900 from 
Department of Environmental Protection for a new Pay-As-You-Throw program 
(PAYT); for a wood recycling program and roll-off; and for educational materials.  This 
year, in order to make the Recycling Center/Landfill more fiscally self-sufficient, the new 
(PAYT) trash bag program was implemented, at a cost to residents of fifty cents ($.50) 
per small bag or for $1.00 a bag for large bags.  The (PAYT) program has generated 
approximately $16,000 in a six month time-frame in which all funds were deposited into 
special account dedicated for the capping of the final active Landfill cell. 
. 
One of the by-products of all landfill operations is leachate – rainwater that drains 
through the Landfill that must be collected and removed. Due to the existing topography 
at the Landfill site and the high amount of precipitation experienced, the Landfill leachate 
has increased.  The Board of Health, the Health Agent, the DPW Director and the Town 
Administrator are examining more cost-efficient management in handling the increase of 
leachate. 
 
In an additional effort to make the Recycling Center/Landfill more fiscally self-sufficient, 
the Board of Health charges a fee for some items brought to the Recycling Center (i.e. 
appliances, furniture, computers, and household and demolition debris) which is 
deposited into the “capping” account.  That account currently contains $272,500. The 
Recycling Center is open from 7:00 a.m. to 2:45 p.m. on Tuesdays, Thursdays, and 
Saturdays except for those holidays.  This year the Board issued 2239 permits to 2,056 
households for the Recycling Center. These stickers are good through April 15
th
, 2012.  
The Board of Health is actively revising its distribution system for renewing recycling 
stickers so that it is a more convenient and efficient process for both residents and staff.  
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This year the Board of Health issued stickers at the Recycling Center to make it more 
convenient for residents; therefore, eliminating the costs associated with mailing stickers. 
For additional information about the renewal process, please visit the Board of Health 
website. 
 
John Booth is the Manager of the Sturbridge Recycling Center with Vincent Southall, 
Kyle Lameroux, and Rick Curboy as Recycling Assistants.  John is also responsible for 
searching out profitable markets for recycled materials, working with the Health Agent 
when applying for and receiving state grants, and filing annual reports to the State.  
School field trips and the annual “Customer Appreciation Day” at the Recycling Center 
continue to be popular events.  We would like to acknowledge and thank all of those 
businesses who donated plants to this popular event. 
 
Household hazardous waste is accepted at the Recycling Center on the third Saturday of 
each month, (excepting December, January, and February) between the hours of 10:00 
a.m. to 2:00 p.m.  Brian Towns, a chemist, manages this activity for the town and 
coordinates the Board of Health’s contract for the proper removal and final disposition of 
hazardous substances.  This year, the Hazardous Waste collection program no longer 
accepts latex paint which reduces the overall cost associated with final disposition of 
hazardous waste materials.  For information on properly disposing of latex paint, please 
see the Town Board of Health webpage. 
 
The Board of Health continues to participate in new programs such as the Habitat for 
Humanity collection box which diverts approximately 20 – 30% of material; this reduces 
disposal costs to the Town. 
 
The Board of Health Agent continues to encourage proper Municipal Building recycling, 
so that office paper and cardboard, and some plastics are properly separated.   The Board 
wishes to acknowledge and thank public health volunteer, Allen Butts, who graciously 
accepted the challenge of collecting the Town Building paper recycling and transporting 
it to the Recycling Center.  The Board also acknowledges the participation from the 
students from the Vocational Incentive Program at the Southern Worcester County 
Educational Collaborative.   This program provides vocational intern opportunities and 
credit for students while simultaneously providing no-cost support and assistance for the 
Recycling Center/Landfill.    
 
Finally, the Board wishes to thank the Department of Public Works and its Director, for 
their continued assistance with site operations at the landfill. 
 
Office Hours & Personnel 
 
Lynne Girouard, the part-time Administrative Assistant for the Board of Health, has 
scheduled office hours from 9:30 am to 12:30 pm daily.  New and replacement Recycling 
Center Stickers are given out during these office hours or by a mail-in procedure by 
providing a completed application, a copy of the vehicle registration and a self-addressed 
envelope to the: Board of Health, 301 Main St., Sturbridge, MA 01566.   
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Messages for the Board may be left at any time by calling 347-2504 or by e-mail at 
boardofhealth@town.sturbridge.ma.us.  Faxes may be sent to 508-347-2507. 
 
The Board of Health has taken the opportunity to work with the Municipal Senior 
volunteer tax abatement program and it has proven very successful for all involved.  The 
Board of Health recognizes the significant contributions of all of our public health 
volunteer Senior Workers! 
 
Due to the significant work-load and emergency-related responsibilities of the Board of 
Health, the members of the Board of Health often assist the Agent and part-time 
inspectors with significant activities, such as emergency inspections that arise.   
 
Dr. Audet is departing his position on the Board of Health this year; the Board and staff 
would like to thank him for his dedication and service during his tenure. 
 
Respectfully submitted, 
BOARD OF HEALTH 
 
Alyssa Rusiecki, Public Health Agent 
Linda Cocalis, Chairman 
John Degnan, Vice Chair 
Robert Audet, Clerk 
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REPORT OF THE TREE WARDEN 
2011 
I am pleased to report on the tree management and activities of the Tree Warden for 
2011. 
This year the Town celebrated its twenty second anniversary as a “TREE CITY USA”, 
from the National Arbor Day Foundation.  To receive this award, Arbor Day was 
celebrated with the 6
th
 grade classes at Burgess Elementary School.  All students were 
given a Blue Spruce seedling prepared and bagged by 6
th
 grade students. The Town also 
received its 13th Growth Award from the National Arbor Day Foundation.  
 
Throughout town 54 new trees were planted.  Tree planting continues to be a goal of this 
office, any resident who would like a tree planted along their street, please contact the 
tree warden. The Tree Warden Advisory Committee (TWAC) has done an outstanding 
job in planting trees throughout the town and is willing to plant one in your yard too. 
 
This year was the worst year I have ever recalled for trees in Sturbridge.  The tornado of 
June 1
st
, the hurricane Irene in August and the early winter snow storm of October 31
st
 all 
took a great toll on trees and limbs in town.  Between all these natural disasters over 2 
million dollars was spent on tree removal and trimming work, most of this was 
reimbursed to the town by FEMA.  I want to acknowledge and thank the hard work and 
of efforts of the town DPW staff in their assistance in the clean up.  
 
I continue to provide consultation to the Planning Board, Zoning Board of Appeals,  
Design Review Committee and Town Planner in matters relating to subdivision and site 
plan reviews. Under MGL chapter 87, 1 hearing was held resulting in the removal of 1 
tree.  
 
The Tree Warden Advisory Committee continued work on the updating of the street tree 
inventory. The previous inventory software program was no longer supported and 
resulted in the need to start a new inventory program and data entry. I look forward to 
working with the TWAC in continuing and improving a sound tree management policy 
for the Town. 
 
You can now read about proper tree care and tips to beautify and maintain your yard as I 
now write an article “Around the Yard” which appears monthly in the Sturbridge Times 
magazine mailed to all residents of Sturbridge or you can view these articles on line at : 
http://www.sturbridgetimes.com/  There are timely topics on tree and yard care, and lawn 
and garden maintenance tips.   
 
As always, if any resident has a question on trees and their care, please give me a call at 
774-200-3947 or send me an email at: tchamberland@town.sturbridge.ma.us  
 
Respectfully submitted, 
  
Thomas A. Chamberland, Tree Warden     
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REPORT OF THE HOUSING PARTNERSHIP COMMITTEE 
2011 
 
Due to the fact that the Housing Partnership Committee consisted of only two members 
during the year, which is not a quorum, we were unable to meet. 
We did, however attend and participate in the groundbreaking for the Habitat for 
Humanity home on Fairview Park Road on April 9, 2011, as this was a priority project 
for our committee that we have been working on for several years. 
We hope that the Committee will reach full membership during 2012 so that we can once 
again continue our important work to assist in helping Sturbridge meet its community 
housing needs. 
Respectfully submitted, 
HOUSING PARTNERSHIP COMMITTEE 
 
Charlie Blanchard 
Patricia Jeffries 
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REPORT OF THE BUILDING INSPECTOR 
2011 
The Building/Zoning Department had a very busy last year, seeing significant increases 
in all aspects of our office. Despite a challenging economy and unusual weather 
extremes, permitting increased about 37% over the previous year and construction 
activity stayed steady.  
The June 1
st
 tornado greatly impacted the operation of our part-time department. In the 
days and weeks following the storm, I spent considerable time with agents from FEMA, 
MEMA, and State Building Inspectors. We went house to house evaluating damage and 
assessing the safety and habitability of each structure. Clyde Gagnon, our Electrical 
Inspector, worked tirelessly to aid in the reconnection and emergency inspection of 
services pulled down by the violent storm. Leslie Wong, Administrative Assistant, did a 
great job helping with paperwork and record keeping or doing whatever was asked of her. 
Our staff worked well with all those who went above and beyond, employees and 
volunteers, to aid the residents of Sturbridge in this difficult time.  
A good deal of time and effort was spent on energy efficiency and working to get the 
Stretch Energy Code adopted. As one part of the Green Communities Designation 
program, several public forums and training sessions were held to educate residents and 
building professionals about the advantages of adopting the Stretch Code. While the 
proposal was soundly defeated at Town Meeting and the opportunity for considerable 
grant money was lost, the increase in energy efficiencies will still be mandated by the 
Commonwealth within the next year or two. A positive step that was taken was 
completion of energy and lighting audits of Town owned buildings. The survey identified 
significant savings that would be realized with the installation of more efficient lighting 
at several locations. 
The Commonwealth of Massachusetts has adopted many significant and far reaching 
building codes aimed at life safety, energy efficiency, and building performance. With 
each change in the code comes the need for additional training, another layer of plan 
review, and additional items to check during inspections. The positive effects of all these 
changes are that we are building safer, better, and more efficient buildings. We are able to 
condition (heat and cool) our spaces at lower costs and the number of structure, 
especially residential, fires has dropped. 
Last year saw the start of many new commercial construction projects and the completion 
of others. Tractor Supply and Ocean State Job Lot opened in the plaza with JCPenney 
and Shaws. The Basketville building was bought and renovations were started to return 
that building to full function. The Blackington building was cleaned out and roof and 
repair work was done to ready that building for sale. Several people have expressed an 
interest in the Hebert Candy property and the Economy Lodge property. Many business 
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owners along Main Street have invested money back into their properties in renovations, 
painting, or roofing projects. 
The Burgess Elementary School Addition and Renovation project made great progress as 
well. The new addition was ready for occupancy in the fall and work has continued in the 
rest of the building. The Town is getting a very good school building that will serve the 
children well for a long time. The $4.25 million Solar Array project at Tantasqua 
Regional Junior and Senior High Schools was installed and is up and running. This is 
certainly a terrific “green” project that will also be a valuable teaching aid to the students, 
particularly in the high school technical classes.  
Construction and maintenance projects also included Town-owned buildings. Town Well 
#4 was completed and work has progressed significantly on the Waste Water Treatment 
Plant. Roof work was completed at the Joshua Hyde library. HVAC work was done on 
the roof of the Public Safety Complex. 
Throughout the year many inspections were conducted with the Fire Department, Board 
of Health Agent, and others. The value of these joint inspections, for life safety or 
housing issues, can not be overemphasized. Structural integrity, fire safety, and health 
concerns are mandated responsibilities of this department. We appreciate the help and 
cooperative efforts of all the town departments and staff as we work for the people of 
Sturbridge. 
On the Zoning Enforcement side of this office, considerable progress was made in the 
compliance and enforcement of the sign bylaw. Most merchants now better understand 
the rules that govern temporary and permanent signs and are willing to comply. There 
continue to be some non-conforming signs, but the numbers are far smaller. Work will 
continue on this matter in the new year. Compliance with many other zoning bylaws, 
such as change in use of a building or property, regularly are considered, with decisions 
being forwarded to the Zoning Board of Appeals and the Planning Board. 
All indicators point to an increasingly busy 2012. An improving economy, increased 
commercial activity, and the resilience of the residents to bounce back from last years 
unusual weather seem to ensure an active building department. 
Respectfully submitted, 
David Lindberg                                                                                                                     
Building Inspector/Zoning Enforcement Officer 
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MEETING WARRANTS 
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TOWN OF STURBRIDGE 
ANNUAL TOWN MEETING WARRANT 
 
 
 
 
TANTASQUA REGIONAL HIGH SCHOOL 
MONDAY, JUNE 6, 2011 @ 7:00 P.M. 
 
 
ARTICLE 1:  TOWN REPORTS 
To hear the reports of the several Boards and Town Officials and any other Committee 
that may be ready; or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 2:  COMMUNITY PRESERVATION COMMITTEE REPORT 
To see if the Town will vote to hear and act on the report of the Community Preservation 
Committee on the Fiscal Year 2012 Community Preservation budget and to appropriate 
from the Community Preservation Fund a sum of money to meet the administrative 
expenses and all other necessary and proper expenses of the Community Preservation 
Committee for Fiscal Year 2012; and further to reserve for future appropriation amounts 
as recommended by the Community Preservation Committee: a sum of money for the 
acquisition, creation and preservation of open space excluding land for recreational use, a 
sum of money for acquisition and preservation of historic resources, and a sum of a 
money for the creation, preservation and support of community housing, or take any 
action in relation thereto. 
 
Sponsor: Community Preservation Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
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RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 3:  TOWN BUDGET 
To see if the Town will vote to raise and appropriate a sum of money as may be 
necessary to pay the Town charges for the fiscal year beginning July 1, 2011 and vote to 
fix salary and compensation of all elected officials of the Town in accordance with the 
provisions of Massachusetts General Laws, Chapter 41, Section 108, effective July 1, 
2011; or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 4:  COMMUNITY PRESERVATION – ADMINISTRATION 
To see if the Town will vote to appropriate from the Community Preservation Fund, 
Undesignated Fund Balance, the sum of FIFTEEN THOUSAND AND 00/100 
DOLLARS ($15,000.00) to be allocated for the purpose of operating and administrative 
expenses in FY 2012 for the Community Preservation Committee (CPC); or take any 
action in relation thereto. 
 
Sponsor: Community Preservation Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
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That the Town vote to approve the article as written.  Voted 6 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 5:  COMMUNITY PRESERVATION – HISTORIC (TILLYER 
PAPERS) 
To see if the Town will vote to appropriate from the Community Preservation Fund, 
Historic Fund Balance, the amount of TEN THOUSAND AND 00/100 DOLLARS 
($10,000.00) to fund, for historic preservation purposes, the scanning, digitizing, 
reproduction and interpretation of 25% of the so-called Tillyer Papers, including all costs 
incidental or related thereto, or take any action in relation thereto. 
 
Sponsor: Community Preservation Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 6:  COMMUNITY PRESERVATION – MEMORIAL CONFERENCE 
ROOMS 
To see if the Town will vote to appropriate from the Community Preservation Fund, 
Historic Fund Balance, the amount of THREE THOUSAND FIFTY AND 00/100 
DOLLARS ($3,050.00) to fund, for historic preservation purposes, the preservation and 
display of historic documents and photographs, including all costs incidental and related 
thereto, for the Platoon Sergeant Joseph "Rudy" Julian, Medal of Honor and the Minute 
Man / Patriots / Revolutionary War Conference Rooms, or take any action in relation 
thereto.  
 
Sponsor: Community Preservation Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
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RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
That the Town vote to approve the article as written.   Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 7:  COMMUNITY PRESERVATION – TRAIL BRIDGES 
To see if the Town will vote to amend the vote taken under Article 62 of the April 28, 
2008 Special Town Meeting, which article authorized an appropriation of $20,000 for the 
purpose of designing and constructing two bridges to span brooks on the Camp Robinson 
Crusoe area of the land the Town purchased from Old Sturbridge Village, to provide that 
such funds may also be used for the design and construction of additional bridges in the 
Leadmine Mountain area; or take any action in relation thereto. 
 
Sponsor: Community Preservation Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 1. 
 
RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion made to change 
the name “Leadmine Mountain”.  It was seconded and defeated.  The vote of the town 
meeting was to approve the article as written as declared by the Moderator. 
 
 
 
ARTICLE 8:  WATER DEPARTMENT 
To see if the Town will vote to raise and appropriate, through the fixing and collection of 
just and equitable prices and rates set by the Board of Selectmen (acting as Water 
Commissioners), the sum of NINE HUNDRED SEVENTY-FOUR THOUSAND 
FORTY-THREE AND 00/100 DOLLARS ($974,043), and by transferring the sum of 
ONE HUNDRED EIGHTY-ONE THOUSAND TWENTY-FOUR AND 00/100 
DOLLARS ($181,024) from Water Reserve Fund Balance, for a total sum of ONE 
MILLION ONE HUNDRED FIFTY-FIVE THOUSAND SIXTY-SEVEN AND 00/100 
DOLLARS ($1,155,067), for the expenses of the Water Department as follows: 
 
Contract Operations  $          453,257.00 
Electricity  $         106,138.00  
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Chemicals, Testing and Propane  $           12,480.00  
DPW Director  $           10,538.00  
Meter Maintenance  $           12,200.00  
Billing Expense  $             4,900.00  
Legal/Administrative Expense  $           10,000.00  
Debt Service  $         477,554.00  
Miscellaneous Equipment  $           19,250.00  
Short-term Interest  $           25,000.00  
Capital Replacement  $           23,750.00  
  
Total:  $      1,155,067.00  
or take any action in relation thereto. 
 
Sponsor: Board of Selectmen/DPW Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
 
ARTICLE 9:  SEWER DEPARTMENT 
To see if the Town will vote to raise and appropriate, through the fixing and collection of 
just and equitable prices and rates set by the Board of Selectmen (Acting as Sewer 
Commissioners), the sum of ONE MILLION NINE HUNDRED FIFTY-FOUR 
THOUSAND EIGHT HUNDRED FORTY-THREE AND 00/100 DOLLARS 
($1,954,843), and by transferring the sum of ONE HUNDRED EIGHTY-ONE 
THOUSAND TWENTY-FOUR AND 00/100 DOLLARS ($181,024) from Sewer 
Reserve Fund Balance, for a total sum of TWO MILLION ONE HUNDRED THIRTY-
FIVE THOUSAND EIGHT HUNDRED SIXTY-SEVEN AND 00/100 DOLLARS 
($2,135,867), for the expenses of the Sewer Department as follows: 
 
Contract Operations $ 376,038.00  
Electricity $   306,000.00 
Chemicals and Testing $ 263,454.00 
DPW Director $ 10,538.00 
Billing Expense $ 4,900.00  
Legal/Administrative Expense $ 10,000.00  
Debt Service $ 705,704.00 
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Southbridge Fees $ 150,000.00  
Short-Term Interest $ 25,000.00  
Liquid Sludge Handling $ 187,432.00  
Miscellaneous Equipment $ 44,301.00  
Capital Replacement $ 52,500.00 
   
Total: $ 2,135.867.00  
 
or take any action in relation thereto. 
 
Sponsor: Board of Selectmen/DPW Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0 – 1. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 10:  SEWER PROJECT DEBT 
To see if the Town will vote to transfer: 
 
 ONE HUNDRED EIGHTY-SEVEN THOUSAND SIX HUNDRED EIGHTY-ONE 
AND 00/100 DOLLARS ($187,681.00) from the F/B Reserved for Phase II 
Betterment Account #28440-35825 to the Phase II Sewer Debt Account #28440-
59100;  
 
 NINETY-NINE THOUSAND THREE HUNDRED THIRTEEN AND 00/100 
DOLLARS ($99,313.00) from the F/B Reserved for Phase III Betterment Account 
#28440-35826 to the Phase III Sewer Debt Account #28440-59300;  
 
 ONE HUNDRED TWELVE THOUSAND SEVEN HUNDRED NINE AND 00/100 
DOLLARS ($112,709.00) from the F/B Reserved for Cedar Lake Betterment 
Account #28440-35827 to the Cedar Lake Sewer Debt Account #28440-59200;  
 
 ONE HUNDRED FIFTY ONE THOUSAND FOUR HUNDRED SEVENTY FIVE 
AND 00/100 DOLLARS ($151,475.00) from the F/B Reserved for Big Alum 
Betterment Account #28440-35823 to the Big Alum Sewer Debt Account #28440-
59220; and 
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 SIXTY ONE THOUSAND EIGHTY-EIGHT AND 00/100 ($61,088.00) from the 
F/B Reserved for Woodside/Westwood Betterment Account #28440-35829 to the 
Woodside/Westwood Sewer Debt Account #28440-59230  
 
for the purpose of paying the debt service due on these sewer projects for FY12, or take 
any action in relation thereto. 
 
Sponsor: Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 11:  COMMUNITY PRESERVATION DEBT SERVICE 
To see if the Town will vote: 
 
 to appropriate from the Community Preservation Fund – Reserved for Open Space, 
the sum of SIXTY-SIX THOUSAND THREE  HUNDRED SIXTY AND 00/100 
DOLLARS ($66,360.00) for the purpose of paying the debt service for the Heins 
Farm Acquisition;  
 
 to appropriate from the Community Preservation Fund – Undesignated Fund Balance, 
the sum of ONE HUNDRED FOURTEEN THOUSAND FOUR HUNDRED 
TWENTY FIVE AND 00/100 DOLLARS ($114,425.00) for the purpose of paying 
the debt service for the OSV Land Acquisition; 
 
 to appropriate from the Community Preservation Fund – Undesignated balance, the 
sum of ONE HUNDRED SEVENTEEN THOUSAND TWO HUNDRED FIFTY 
AND 00/100 DOLLARS ($117,250.00) for the purpose of paying the debt service for 
the Stallion Hill/Holland Road Land Acquisition; and  
 
 to appropriate from the Community Preservation Fund – Reserved for Historic 
Resources the sum of ONE HUNDRED FIFTEEN THOUSAND FOUR HUNDRED 
FORTY-SEVEN AND 00/100 DOLLARS ($115,447.00) for the purpose of paying 
debt service on the Town Hall/Center Office renovation project; or take any action in 
relation thereto. 
 
Sponsor: Finance Director and CPA Committee 
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RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 12:  REVOLVING FUNDS 
To see if the Town will vote to re-establish the following Revolving Funds as provided 
for in Massachusetts General Laws, Chapter 44, Section 53E½: 
 
Revolving Fund Purpose Funds to be 
Deposited 
From 
Authorized to 
Expend 
Maximum 
Expenditure 
     
Recreation Tennis league, 
volleyball league, 
Concerts on the 
Common, Summer 
Recreation 
Program, teen 
recreation 
programs and 
Table Tennis Club 
Program fees, 
donations, gifts, 
private 
sponsorship, 
facilities fees 
Recreation 
Committee 
   $20,000.00  
HazMat Cleanup To address 
hazardous 
materials spills and 
provide the Fire 
Department the 
means to bill 
insurance 
companies and 
refurbish supplies 
used in HazMat 
spills. 
Insurance 
proceeds and 
other proceeds 
received by the 
HazMat Team 
for services 
Fire Chief     
$10,000.00 
Board of Health Payment for staff 
required to service 
large events such 
as festivals and 
fairs, initial 
Temporary 
permits and 
licenses, fines 
levied by the 
BOH and fees 
Board of Health $10,000.00 
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restaurant 
consultations and 
restaurant 
inspections beyond 
two per year and 
public health 
emergencies. 
for initial 
restaurant 
consultations 
and excess food 
service 
inspections up 
to $7,000. 
     
Senior Center Payment to 
instructors, 
presenters, service 
providers, supplies 
for special 
programs and 
repairs 
Program fees, 
private 
sponsorship, 
donations and 
participation 
fees 
Council on 
Aging 
$10,000.00 
     
Planning 
Department 
GIS support 
services 
Mapping 
services 
Town Planner $10,000.00 
Public Lands Development and 
implementation of 
forestry 
management plans, 
trail development 
& maintenance, 
signage, trail 
maps, construction 
of foot bridges, 
purchase of 
supplies and 
development of 
access for public 
use, educational 
purposes and 
general 
maintenance of 
open space parcels 
owned by the 
Town. 
Forestry 
management 
and donations. 
Conservation 
Commission 
$20,000.00 
Sturbridge 
Tourist 
Association 
All and any costs 
associated with 
planning, 
promoting or 
implementing 
Sturbridge tourist 
related events; a 
portion of the 
operating costs 
associated with the 
Grants for 
tourism, 
revenue 
generated 
through tourist 
events and 
promotions; 
program fees 
and donations.                                 
Sturbridge 
Tourist 
Association 
$20,000.00 
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Tourist 
Information 
Center. 
  
Or take any action in relation thereto. 
 
Sponsors: Recreation Committee, Fire Department, Board of Health, Council on Aging, 
Town Planner and Conservation Commission, Sturbridge Tourist Association 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 13:  BOARD OF HEALTH – PAY-AS-YOU-THROW PROGRAM 
To see if the Town will vote pursuant to MGL Ch. 44, §53E½ to establish a revolving 
fund for the Board of Health Pay-As-You-Throw (PAYT) program. 
 
Programs and purposes for which the revolving fund may be expended: 
 
 All and any costs associated with the planning, promoting or implementing the PAYT 
Program. 
 All and any costs associated with the operational expenses, equipment or supplies of 
the PAYT Program. 
 
Department receipts which shall be credited to the revolving fund: 
 
 Program fees including, but not limited to, receipts for Program bags, stickers or other 
fees that may be established from time to time by the Board of Health. 
 Donations. 
 
Authorization to expend from such fund: 
 
 The Board of Health has the sole discretion to disperse funds for the purposes 
outlined herein. 
 
Limit on the total amount which may be expended from such fund in the ensuing year: 
 
 The Board of Health may expend any amount up to $10,000 without further approval 
of Town Meeting. 
 
Or take any action in relation thereto. 
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Sponsor: Board of Health 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator.  However, it was not unanimous. 
 
 
ARTICLE 14:  STURBRIDGE TOURIST ASSOCIATION 
To see if the Town will transfer and appropriate from the Hotel/Motel Special Account to 
the Sturbridge Tourist Association Account sum of ONE HUNDRED FIVE 
THOUSAND TWO HUNDRED FORTY-TWO AND 67/100 DOLLARS ($105,242.67) 
for the following items: 
 
Administration (telephone, postage, internet) $ 2,000.00 
Advertising, Printing, Promotion & Production $ 39,335.46 
Special Events $ 26,223.64 
Marketing $ 22,919.87 
General Grounds/Maintenance $ 6,504.29 
Community Support $ 8,259.41 
   
Total $ 105,242.67 
 
Or take any action in relation thereto. 
 
Sponsor: Sturbridge Tourist Association 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To see if the Town will transfer and appropriate from the Hotel/Motel Special Account to 
the Sturbridge Tourist Association Account sum of ONE HUNDRED FIVE 
THOUSAND TWO HUNDRED FORTY-TWO AND 67/100 DOLLARS ($105,242.67) 
for the following items: 
 
Advertising $ 42,000.00 
Community Support $ 10,242.67 
Marketing $ 6,000.00 
Route 20 Bathrooms $ 7,000.00 
Special Events $ 40,000.00 
   
Total $ 105,242.67 
 174 
 
 
Or take any action in relation thereto.  Voted 4 – 1 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
Recommendation to be provided at Town Meeting. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as recommended by the finance committee as declared by the Moderator. 
 
 
ARTICLE 15:  BETTERMENT COMMITTEE 
To see if the Town will vote to transfer and appropriate from the Hotel/Motel Special 
Account to the Betterment Account the sum ONE HUNDRED FIVE THOUSAND TWO 
HUNDRED FORTY-TWO AND 67/100 DOLLARS ($105,242.67) for the following 
items: 
 
Flower Barrels  $      3,000.00 
Bloom Committee Plantings  $      2,300.00 
Landscaping at Senior Center  $         500.00 
Paint and supplies at Senior Center  $         250.00 
Library Landscaping  $      2,500.00 
Initiate Gateway Signage Account  $      1,761.93 
Tree Maintenance  $      6,800.00 
Town Common Tree Maintenance  $      3,500.00 
Tree Planting  $      1,500.00 
Street Landscaping  $         750.00 
Shade Tree Gift Program  $      3,000.00 
Public Restroom Maintenance  $      6,000.00 
Town Common Gazebo Plantings  $      2,950.00 
Veterans Memorials at Town Hall  $      2,000.00 
Senior Center Window Inserts  $         726.00 
Dive / Rescue Team Equipment  $      4,500.00 
“Stair Pro” Stair Chair  $      3,500.00 
Live-Scan Fingerprint Syst. Maint.  $      1,700.00 
Special Event Overtime  $    10,000.00 
Hands-free radio equip, (3) for motorcycle  $      2,000.00 
AVL System for Police Cruisers  $      3,600.00 
Cedar Lake Water Treatment  $      1,700.00 
Replace Lighting at Basketball/Tennis Court  $      6,500.00 
Cedar Lake Storage Unit  $      3,000.00 
Turner’s Field Engineering Reconfiguration Plan   $      1,500.00 
Turner’s Field Infield Repairs  $      4,660.00 
Summer Concert Series   $      4,000.00 
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Town Common Repair Light Pole  $         600.00 
Town Common Star Replacement  $         175.00 
Skating Rink (Replacement Liner)  $      1,216.76 
Recreation Area Signage  $         681.00 
Town Barn Girls Dugouts and Shade Cover  $      2,902.00 
Town Barn Softball Replacement Benches  $         760.98 
Trail Construction, Development and Maint.  $      5,000.00 
Trails Committee – Shed Construction  $      2,409.00 
Sidewalk Maintenance  $      7,300.00 
  
Total  $  105,242.67 
 
Or take any action in relation thereto. 
 
Sponsor: Betterment Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion made by Craig 
Moran to change the amounts for multiple line items in order to have enough money to 
buy a new vehicle for the Fire Chief.  The motion was seconded, but defeated.   The vote 
of the town meeting was to approve the original article as written as declared by the 
Moderator. 
 
 
ARTICLE 16:  CAPITAL IMPROVEMENT PLAN 
To see if the Town will vote to transfer from free cash and appropriate the sum of ONE 
HUNDRED EIGHTY-NINE THOUSAND SEVEN HUNDRED THIRTY-FIVE AND 
00/100 DOLLARS ($189,735.00) to the Capital Improvement Account for the purpose of 
funding the following items from the capital improvement plan to be undertaken for the 
Fiscal Year beginning July 1, 2011: 
 
Police Cruiser $ 34,000.00 
Fire Dept. Ambulance $ 44,640.00 
Library Roof Repair $ 19,000.00 
Public Safety Complex HVAC $ 56,295.00 
Fleet 4WD Vehicle $ 25,000.00 
PC Replacement Program (6) $ 10,800.00 
   
Total $ 189,735.00 
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Or take any action in relation thereto. 
 
Sponsor: Capital Planning Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as amended.  Voted 6 – 0 – 1.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator 
. 
 
ARTICLE 17:  AMBULANCE STABILIZATION FUND  (2/3 Vote Required) 
To see if the Town will vote to raise and appropriate TWENTY THOUSAND AND 
00/100 DOLLARS ($20,000.00) to the Ambulance Stabilization Fund for the purpose of 
reserving funds for the future purchase of an ambulance; or take any action in relation 
thereto. 
 
Sponsor: Fire Chief and Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 0 – 1.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 18:  ESTABLISH OTHER POST-EMPLOYMENT BENEFITS 
LIABILITY TRUST FUND 
To see if the Town will vote to accept MGL c. 32B, §20 to authorize the Town to create 
an Other Post-Employment Benefits Liability Trust Fund for the purpose of funding 
future financial obligations of the Town for health insurance and other post-employment 
benefits of retirees; or take any action in relation thereto.  
 
Sponsor: Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
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VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 19:  CAPITALIZE OPEB TRUST FUND 
To see if the Town will vote to transfer from free cash and appropriate ONE HUNDRED 
THOUSAND AND 00/100 DOLLARS ($100,000.00) to the Other Post Employment 
Benefits Liability Trust Fund Account; or take any action in relation thereto. 
 
Sponsor: Finance Director, Town Administrator 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 20:  TANTASQUA REGIONAL JUNIOR HIGH SCHOOL ROOF  
To see if the Town will vote to approve the ONE MILLION ONE HUNDRED NINE 
THOUSAND THREE HUNDRED TWENTY-FOUR AND 00/100 ($1,109,324) 
borrowing authorized by vote of the Tanstasqua Regional School District on March 16, 
2011, for the purpose of paying costs of the roof replacement at the Tantasqua Regional 
Junior High School located at 320 Brookfield Rd., Fiskdale, Massachusetts, and for the 
payment of all costs incidental and related thereto; or take any action in relation thereto. 
 
Sponsor: Tantasqua Regional School District 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion that read, “To 
withdraw the article per the Tantasqua Regional School Committee (as borrowing will 
not be needed due to lower than anticipated cost of project).  This motion was seconded 
and carried.  Therefore, the vote of the town meeting was that no action be taken on this 
article. 
 
 
ARTICLE 21:  WATER DEPARTMENT CAPITAL REQUEST 
SURPLUS EMERGENCY GENERATOR NEAR WELL #5 
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To see if the Town will vote to transfer from the Water Fund Reserve and appropriate the 
sum of EIGHTY-THREE THOUSAND SEVEN HUNDRED AND SEVENTY-FIVE 
AND 00/100 DOLLARS ($83,775.00) to install a surplus generator near Well #5 for 
emergency preparedness; or take any action in relation thereto. 
 
Sponsor: DPW Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
  
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 22:  WATER DEPARTMENT CAPITAL REQUEST 
WATER TREATMENT FACILITY AT WELL #1  (2/3 Vote Required) 
To see if the Town will vote that the sum of ONE MILLION SIX HUNDRED TWENTY 
THOUSAND FIVE HUNDRED AND 00/100 DOLLARS ($1,620,500.00) is hereby 
appropriated to pay costs of making water treatment facility upgrades at Well #1 as 
mandated by a Massachusetts Department of Environmental Protection Administrative 
Consent Order, and to pay all other costs incidental and related thereto; and that to raise 
the appropriation, the Treasurer, with the approval of the Selectmen, is hereby authorized 
to borrow the sum of $1,620,500.00  under and pursuant to Chapter 44, Sections 7 and 8 
of the General Laws, or pursuant to any other enabling authority, and to apply for, accept 
or expend any federal, state, or private grants or other assistance that may be available 
with respect to the project, and to issue bonds or notes of the Town therefor;  and that the 
Board of Selectmen is authorized to enter into a loan agreement and any other agreements 
that may be necessary in the event all or part of the loan authorized hereby should be 
borrowed from the Massachusetts Water Pollution Abatement Trust, or the United States 
of America Department of Agriculture, or otherwise, or take any action in relation 
thereto.   
 
Sponsor: DPW Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
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ARTICLE 23:  PROPOSED ZONING AMENDMENT 
CHAPTER THREE:  FLOODPLAIN DISTRICT   (2/3 Vote Required) 
To see if the Town will vote to amend Section 3.12 of the Town’s Zoning Bylaws in the 
following manner: 
 
Delete the existing section 3.12 and replace that with the following language: 
 
The general boundaries of the Flood Plain District includes all special flood hazard areas 
within the Town of Sturbridge designated as Zone A and AE, on the Worcester County 
Flood Insurance Rate Maps (FIRMs) issued by the Federal Emergency Management 
Agency (FEMA) for the administration of the National Flood Insurance Program.  The 
map panels of the Worcester County FIRM that are wholly or partially within the Town 
of Sturbridge are panel numbers 25027C0745E, 25027C0761E, 25027C0762E, 
25027C0763E, 25027C0764E, 25027C0766E, 25027C0767E, 25027C0768E, 
25027C0769E, 25027C907E, 25027C0909E, 25027C0917E, 25027C0919E, 
25027C0926E, 25027C0927E, 25027C0928E, 25027C0929E, 25027C0931E, 
25027C0932E, 25027C0933E, 25027C0936E and 25027C0940E dated July 4, 2011.  The 
exact boundaries of the District shall be defined by the 100-year base flood elevations 
shown on the FIRM and further defined by the Worcester County Flood Insurance Study 
(FIS) report dated July 4, 2011.  The FIRM and FIS report are incorporated herein by 
reference and are on file with the Town Clerk, Planning Board and Director of 
Inspections, and the Conservation Commission. 
 
and to amend the Town of Sturbridge – Overlay District Map accordingly, or take any 
action in relation thereto. 
 
Sponsor: Planning Board 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE PLANNING BOARD: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 24:  PROPOSED ZONING AMENDMENT 
CHAPTERS SEVEN, EIGHT, NINE, TEN, ELEVEN, AND THIRTEEN – 
DESIGN REVIEW GUIDELINES   (2/3 Vote Required) 
To see if the Town will vote to amend Chapter 7, Chapter 8, Chapter 9, Chapter 10, 
Chapter 11, and Chapter 13 of the Town’s Zoning Bylaws in the following manner: 
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Section 7.03:  Add the following language: 
 
“In addition, applicants shall note the following: 
 
(a) Design Review is required for new structures, and exterior renovation or 
alteration of existing structures, in the Commercial District (C), as set forth in 
General Bylaws Section 1.30, et seq.      
(b) Per the Planning Board’s direction, Design Review shall take place prior to or 
concurrently with the Site Plan Review Process in the Town of Sturbridge, and 
shall inform that process. 
(c) Property owners and designers shall use the Design Review Guidelines when 
applying for and undergoing the Design Review Process, which may include 
architectural review and/or sign review.    
(d) Applicants are encouraged to discuss their projects with the Planning Department 
if they have any questions regarding the Design Review Guidelines.” 
 
Section 8.03:  Add the following language: 
 
“In addition, applicants shall note the following: 
 
(a) Design Review is required for new structures, and exterior renovation or 
alteration of any existing structures in the Commercial Tourist District (CT), as 
set forth in General Bylaws Section 1.30, et seq. 
(b) Per the Planning Board’s direction, Design Review shall take place prior to or 
concurrently with the Site Plan Review Process in the Town of Sturbridge, and 
shall inform that process. 
(c) Property owners and designers shall use the Design Review Guidelines when 
applying for and undergoing the Design Review Process, which may include 
architectural review and/or sign review. 
(d) Applicants are encouraged to discuss their projects with the Planning Department 
if they have any questions regarding the Design Review Guidelines. 
 
Section 9.03:  Add the following language: 
 
“In addition, applicants shall note the following: 
 
(a) Design Review is required for new structures, and exterior renovation or 
alteration of any existing structures in the General Industrial District (GI), as set 
forth in General Bylaws Section 1.30, et seq.  
(b) Per the Planning Board’s direction, Design Review shall take place prior to or 
concurrently with the Site Plan Review Process in the Town of Sturbridge, and 
shall inform that process. 
(c) Property owners and designers shall use the Design Review Guidelines when 
applying for and undergoing the Design Review Process, which may include 
architectural review and/or sign review.    
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(d) Applicants are encouraged to discuss their projects with the Planning Department 
if they have any questions regarding the Design Review Guidelines. 
 
Section 10.03:  Add the following language: 
 
“In addition, applicants shall note the following: 
 
(a) Design Review is required for new structures, and exterior renovation or 
alteration of any existing structures in the Industrial Park District (IP), as set forth 
in General Bylaws Section 1.30, et seq. 
(b) Per the Planning Board’s direction, Design Review shall take place prior to or 
concurrently with the Site Plan Review Process in the Town of Sturbridge, and 
shall inform that process. 
(c) Property owners and designers shall use the Design Review Guidelines when 
applying for and undergoing the Design Review Process, which may include 
architectural review and/or sign review.    
(d) Applicants are encouraged to discuss their projects with the Planning Department 
if they have any questions regarding the Design Review Guidelines. 
 
Section 11.03:  Add the following language: 
 
“In addition, applicants shall note the following: 
 
(a) Design Review is required for new structures, and exterior renovation or 
alteration of any existing structures in the Commercial II District (C2), as set forth 
in General Bylaws Section 1.30, et seq.     
(b) Per the Planning Board’s direction, Design Review shall take place prior to or 
concurrently with the Site Plan Review Process in the Town of Sturbridge, and 
shall inform that process. 
(c) Property owners and designers shall use the Design Review Guidelines when 
applying for and undergoing the Design Review Process, which may include 
architectural review and/or sign review.    
(d) Applicants are encouraged to discuss their projects with the Planning Department 
if they have any questions regarding the Design Review Guidelines. 
 
Section 13.03:  Add the following language: 
 
“In addition, applicants shall note the following: 
 
(a) Design Review is required for new structures, and exterior renovation or 
alteration of any existing structures in the Historic Commercial District (HC), as 
set forth in General Bylaws Section 1.30, et seq.    
(b) Per the Planning Board’s direction, Design Review shall take place prior to or 
concurrently with the Site Plan Review Process in the Town of Sturbridge, and 
shall inform that process. 
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(c) Property owners and designers shall use the Design Review Guidelines when 
applying for and undergoing the Design Review Process, which may include 
architectural review and/or sign review.    
(d) Applicants are encouraged to discuss their projects with the Planning Department 
if they have any questions regarding the Design Review Guidelines. 
 
or take any action in relation thereto. 
 
Sponsor: Planning Board 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE PLANNING BOARD: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 25:  PROPOSED ZONING AMENDMENT 
CHAPTER TWENTY – GENERAL REGULATIONS   (2/3 Vote Required) 
To see if the Town will vote to amend Chapter 20.21 and 20.22 of the Town’s Zoning 
Bylaws in the following manner: 
 
Amend Section 20.21 to incorporate text currently found in Section 20.22, and add the 
underlined text and delete the strikethrough text, as follows:  
 
20.21   OFF STREET PARKING AND LOADING SPACES 
 
A.  An off-street parking space shall have an area of not less than 10 by 20 per 
vehicle, handicapped spaces shall have an area of not less than 12 by 20 feet, 
truck parking spaces shall have an area of not less than 12 by 72 feet, unless a 
modification is approved by the Planning Board during the Site Plan Review 
process. 
 
B.  Parking areas shall be provided on the same lot or on another lot located in a 
zone in which the parking area is permitted within a radius of not more than 300 
feet from the lot to which it is appurtenant. (or 600 feet in the Commercial Tourist 
District).  Properties within the Commercial Tourist District shall not be required 
to comply with the 300 foot limitation, but may share parking anywhere within 
the District. 
 
Delete the following text from Section 20.22: 
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An off-street parking space shall have an area of not less than 10 by 20 
feet per vehicle, handicapped spaces shall have an area of not less than 12 
by 20 feet, truck parking spaces shall have an area of not less than 12 by 
72 feet.  Parking areas shall be provided on the same lot or on another lot 
located in a zone in which the parking area is permitted within a radius of 
not more than 300 feet from the lot to which it is appurtenant (or 600 feet 
in Commercial Tourist District), in accordance with the following 
schedule:  
 
and replace it as follows: 
20.22 PARKING SPACES REQUIRED 
A.  Properties within the Commercial Tourist District shall not be required to 
comply with the current parking requirements for the continued use of a property 
for the same or similar use that exists at the time of adoption of this section.  A 
proposed change of use shall require review by the Planning Board and a 
determination of practical parking requirements for the proposed use given the 
constraints of the District.  Factors such as shared parking, peak parking demands 
of uses at different times of the day or week, and actual projected parking needs 
shall be considered when determining practical parking requirements.  The Town 
Planner, Zoning Enforcement Officer and DPW Director shall review such 
parking proposals and make recommendations to the Planning Board on the 
parking proposals.  The intent of this section of the bylaw is to encourage the 
continued use and reuse of buildings within the Commercial Tourist District. 
B.  With the exception of properties located within the Commercial Tourist 
District as noted above, the following schedule or parking requirements shall 
apply: 
or take any action in relation thereto. 
 
Sponsor: Planning Board 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to amend the article by removing the words:  
 
“Amend Section 20.21 to incorporate text currently found in Section 20.22, and add the 
underlined text and delete the strikethrough text, as follows:  
 
20.21   OFF STREET PARKING AND LOADING SPACES 
 
A.  An off-street parking space shall have an area of not less than 10 by 20 per 
vehicle, handicapped spaces shall have an area of not less than 12 by 20 feet, 
truck parking spaces shall have an area of not less than 12 by 72 feet, unless a 
modification is approved by the Planning Board during the Site Plan Review 
process. 
 
B.  Parking areas shall be provided on the same lot or on another lot located in a 
zone in which the parking area is permitted within a radius of not more than 300 
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feet from the lot to which it is appurtenant. (or 600 feet in the Commercial Tourist 
District).  Properties within the Commercial Tourist District shall not be required 
to comply with the 300 foot limitation, but may share parking anywhere within 
the District.” 
 
and replace them with : 
 
“Amend Section 20.21 by adding the following text:  
 
20.21   OFF STREET PARKING AND LOADING SPACES 
 
A.  An off-street parking space shall have an area of not less than 10 by 20 per 
vehicle, handicapped spaces shall have an area of not less than 12 by 20 feet, 
truck parking spaces shall have an area of not less than 12 by 72 feet, unless a 
modification is approved by the Planning Board during the Site Plan Review 
process. 
 
B.  Parking areas shall be provided on the same lot or on another lot located in a 
zone in which the parking area is permitted within a radius of not more than 300 
feet from the lot to which it is appurtenant.  Properties within the Commercial 
Tourist District shall not be required to comply with the 300 foot limitation, but 
may share parking anywhere within the District.” 
 
And to otherwise approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE PLANNING BOARD: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as amended by the finance committee as declared by the Moderator. 
 
 
 
ARTICLE 26:  ZONING BYLAW AMENDMENT – ZONING MAP (704 Main 
Street)  (2/3 Vote Required) 
To see if the Town will vote to amend the Town of Sturbridge Zoning Map by changing a 
portion of the property (the front 4.5 
+
 acres) located at 704 Main Street from General 
Industrial to Suburban Residential as shown on the map attached in the Appendix.  The 
land is also shown on the Assessors Map 23, Parcel 704.     
 
or take any action in relation thereto. 
 
Sponsor: Petitioned Article 
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RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE PLANNING BOARD: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 27:  ZONING BYLAW AMENDMENT – ZONING MAP (5 Haynes 
Street)  (2/3 Vote Required) 
To see if the Town will vote to amend the Town of Sturbridge Zoning Map by changing 
the property located at 5 Haynes Street from Suburban Residential District to Historic 
Commercial District as shown on the map attached in the Appendix.  The property 
contains 1.357 
+
 acres and is shown on Assessors Map 29, Parcel 5.     
 
or take any action in relation thereto. 
 
Sponsor: Petitioned Article 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE PLANNING BOARD: 
That the Town vote to approve the article as written.  Voted 4 – 1. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written by a 2/3rds majority as declared by the Moderator. 
 
 
ARTICLE 28:  GENERAL BYLAW AMENDMENT 
COMPOSITION OF STURBRIDGE TOURIST ASSOCIATION 
To see if the Town will vote to delete Chapter 1.92 of the General Bylaws and replace 
said section as follows: 
 
1.92 Creation and Establishment: There is hereby created and established a Sturbridge 
Tourist Association (STA) which shall consist of seven (7) voting members. Upon the 
effective date of this Bylaw, said seven (7) members shall replace the current members.  
After the initial terms of the new members, each member, except for the Board of 
Selectmen representative, and the Finance Committee, Planning Board, or Recreation 
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Committee representative, shall be appointed for a three-year term.  Except as noted 
below, the Town Administrator shall appoint all members, subject to the confirmation of 
the Board of Selectmen, as follows:  
 
 One (1) member from the Board of Selectmen to be appointed by the Board of 
Selectmen annually.   
 
 One (1) member from one of the following: Finance Committee, Planning Board, or 
Recreation Committee, to be appointed annually. 
 
 Two (2) members, owners or their representatives, of a Hotel/Motel/Inn/B&B located 
within the geographic boundary of Sturbridge, one to be appointed for an initial term 
of one year, and one to be appointed for an initial term of two years.  
 
 One (1) member, an owner or representative of a tourist related business (retail, 
restaurant or similar tourist related activity) located within the geographic boundary 
of Sturbridge, to be appointed for an initial term of three years. 
 
In the event this seat remains open due to a lack of qualified applicants from the 
retail, restaurant, or similar tourist activity, the Town Administrator may choose to 
fill the seat with a member from among the owners of Hotel/Motel/Inn/B&Bs who 
operate a business located within the geographic boundary of Sturbridge. 
 
 Two (2) Sturbridge residents at large, one to be appointed for an initial term of three 
years, and one to be appointed for an initial term of two years.  
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 29:  GENERAL BYLAW AMENDMENT – SNOW AND ICE 
REMOVAL 
To see if the Town will vote to amend Chapter 6 of the General Bylaws as follows: 
 
 Section 6.51:  delete the words “within twenty four (24)” and insert in its place the 
words “as soon as practicable but no later than forty-eight (48)”, and 
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 Add a new Section 6.53 “Waiver of Enforcement” to read:   
 
(a) The Board of Selectmen, or the Town Administrator, following 
consultation with the Director of Public Works, may waive enforcement of 
this bylaw for sidewalks located within a state highway layout in the event 
of extraordinary conditions.   
 
(b) Any waiver hereunder shall be promptly communicated through: (1) 
conspicuous placement of a notice on the homepage of the Town’s official 
Web site, (2) posting on the Town Clerk’s bulletin board in Town Hall, (3) 
distribution to local media outlets, (4) posting a notice on the cable 
television message board, and (5) posting on the emergency management 
sign board if available.” 
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To amend the article by removing the words “for sidewalks located within a state 
highway layout” from section (a) and to otherwise approve the article as written.   
Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as amended by the finance committee as declared by the Moderator. 
 
 
ARTICLE 30:  GENERAL BYLAW AMENDMENT – DESIGN REVIEW 
COMMITTEE 
To see if the Town will vote to amend Chapter 1.3 of the Town’s General Bylaws as 
follows: 
 
Section 1.31:  Delete the text in Section 1.31 and replace with the following: 
“1.31  PURPOSE 
The purpose of this Bylaw is for the regulation of the architectural, signage, and 
landscaping design in all non-residential Zoning Districts to preserve for the 
citizens of Sturbridge the natural and architectural qualities and historical assets 
that the town has developed throughout the years. The Design Review 
Committee shall serve as an advisor to the Building Inspector and in the cases of 
projects requiring Special Permits and/or Site Plan Approval shall serve as an 
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advisor to the Planning Board and/or the Zoning Board of Appeals as may be 
appropriate.” 
 
Section 1.33:  Delete the text in Section 1.33 and replace with the following: 
 
“1.33  ADMINISTRATION  
 
The Town Administrator shall appoint a Design Review Committee consisting 
of five members; such appointments shall be subject to confirmation by a 
majority vote of the Board of Selectmen. The Board members shall be 
appointed for a three (3) year term, with one member’s term to expire in each 
of the three (3) years.” 
 
Section 1.34:  Add a new subsection (a) as follows and re -letter balance of 
paragraphs: 
 
“(A) Proposed project is consistent with the Design Review Committee 
Handbook and Design Guidelines (adopted March 8, 2011 as may from 
time to time be amended).”  
 
Or take any action in relation thereto. 
 
Sponsor: Design Review Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
RECOMMENDATION OF THE DESIGN REVIEW COMMITTEE: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 31:  GENERAL BYLAW AMENDMENT - FINANCE COMMITTEE 
MEMBERSHIP 
To see if the Town will amend Chapter One, Section 1.21 of the General Bylaws by 
deleting the sentence:  “No elected or appointed town officer or town employee shall be 
eligible to serve on said Committee,” and replacing it with the following:  “No Town 
employee or special employee may serve on the Finance Committee during the term of 
such employment.  At its initiative, the Finance Committee may nominate one or more of 
its members for appointment(s) to a specific committee, without such appointment(s) 
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jeopardizing the status of nominee(s’) membership on the Finance Committee, if so 
appointed.”  
 
Or take any action in relation thereto. 
 
Sponsor:  Finance Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 32:  GENERAL BYLAW AMENDMENT – REMOVAL OF  
FINANCE COMMITTEE MEMBER 
 
To see if the Town will amend Chapter One, Section 1.23 of the General Bylaws by 
modifying the following sentence, “If any member is absent from three consecutive 
regular meetings of said Committee, except in the case of illness, his position may, on 
vote of said Committee, be deemed vacant and filled as hereinafter provided” to remove 
the words “except in the case of illness” and change the word “three” to “six”; or take 
any action in relation thereto. 
 
 Sponsor:  Finance Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
 
 
ARTICLE 33:  GENERAL BYLAW AMENDMENT – CLARIFICATION OF 
LANGUAGE 
To see if the Town will amend Chapter One, Section 1.25 of the General Bylaws by 
modifying the following sentence, “It shall be the duty of the Finance Committee 
annually to consider the expenditures in previous years and the estimated requirements 
for the ensuing year of the several boards, officers, and committees of the Town as 
prepared by them (or by the Town Accountant) in such form and detail as may be 
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prescribed by said Committee” to remove the words “Town Accountant” and replace 
them with the words “Finance Department”; or take any action in relation thereto. 
 
Sponsor:  Finance Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0.  
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 34:  GENERAL BYLAW AMENDMENT 
TOWN MEETING REQUIREMENTS – DATE AND LANGUAGE 
CLARIFICATION 
To see if the Town will vote to amend Section 1.07 of the Town’s General Bylaws as 
follows: 
 
 Section 1.07(a):  Delete the words “15th of” before the word “April” and insert the 
number “15” after the word “April.” 
 
 Section 1.07(b):  Delete the number “15” after the word March and insert in place 
thereof the number “1”. 
 
 Section 1.07(c):  Delete the words “the 15th of” before the word “March” and 
insert the number “15” after the word “March.” 
 
or take any action in relation thereto. 
 
Sponsor: Town Administrator, Board of Selectmen  
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
ARTICLE 35:  GRANT OF EASEMENT – BURGESS SCHOOL 
To see if the Town will vote to authorize the Board of Selectmen to grant an easement in 
favor of National Grid to install, construct, reconstruct, repair, replace, add to, maintain 
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and operate for the transmission of high and low voltage electric current, located in, 
through, under, over, across and upon those parcels of land situated on the northerly side 
of Main Street, a/k/a Route 20, and the easterly and westerly sides of Burgess School 
Road, and shown approximately on a plan entitled “National Grid: Town of Sturbridge, 
45 Burgess School Road,” dated March 2, 2011, on file with the Town Clerk,  or take any 
action in relation thereto. 
 
Sponsor: Board of Selectmen, Burgess School Building Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 36:  AUTHORIZE LEASE OF LANDFILL LAND – SOLAR POWER 
AGREEMENT 
To see if the Town will vote to authorize the Board of Selectmen to lease all or any 
portion of the four (4) parcels of land described below, from time to time by one or more 
leases for a term not exceeding 30 years and for such consideration as the Board of 
Selectmen shall determine, for the purpose of installing and operating thereon a solar 
array for electric power generation and distribution, and to authorize the Board of 
Selectmen to grant such easements in, on, under and across over said parcels for utility 
and access purposes, as reasonably necessary to install and operate such a solar array, and 
further to authorize the Board of Selectmen to enter into a power purchase agreement 
with any lessee of such parcels to purchase all or a portion of the electricity production of 
the solar array and to enter into an agreement with the local utility to participate in the 
Net Metering program pursuant to the Acts of 2008, c. 169, §78, the so-called Green 
Communities Act, as the same may be amended, which parcels are described as follows 
 
 Parcel 1 - 154 Breakneck Road - Map 50, Parcel 154 - 24.80 Acres 
 Parcel 2 - 9 Cross Road - Map 47, Parcel 9 - 12.71 Acres 
 Parcel 3 - 12 Cross Road - Map 47, Parcel 12 - 0.97 Acres 
 Parcel 4 - 19 Cross Road - Map 47, Parcel 19 - 5.40 Acres 
 
Such authority to expire on June 30, 2012, or take any action in relation thereto. 
 
Sponsor: Board of Selectmen, Energy Advisory Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
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RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 37:  AUTHORIZE SPECIAL ACT RELATIVE TO ELECTIONS 
To see if the Town will vote to authorize the Board of Selectmen to petition the General 
Court for special legislation as set forth below; provided, however, that the General Court 
may make clerical or editorial changes of form only to the bill, unless the Board of 
Selectmen approve amendments to bill before enactment by the General Court; and 
provided further that the Board of Selectmen is hereby authorized to approve 
amendments which shall be within the scope of the general public objectives of this 
petition, or take any action in relation thereto. 
 
An Act Relative to Elections in the Town of Sturbridge 
 
SECTION 1. Notwithstanding the provisions of chapter 53 of the general laws, or of any 
general or special law to the contrary, no primary or caucus for the nomination of town 
officers shall be held in the town of Sturbridge. No ballot used at a regular or special 
town election for the election of town officers shall have printed thereon a party or 
political designation or mark and there shall not be appended to the name of a candidate 
for town office any political designation or mark. 
 
SECTION 2. Except as otherwise provided in this act or the charter of the town of 
Sturbridge, as on file with the archivist of the commonwealth as required by section 12 of 
chapter 43B of the general laws, the laws of the commonwealth governing town 
elections, special elections of town officers and special elections in towns shall govern 
such elections in the town of Sturbridge. 
 
SECTION 3. This act shall take effect upon passage. 
 
Or take any action in relation thereto. 
 
Sponsor: Town Clerk  
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
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ARTICLE 38:  MGL C. 59, SEC. 5K 
SENIOR MUNICIPAL SERVICE PROGRAM EXEMPTIONS 
To see whether the town will vote to adjust the exemptions of its Senior Municipal 
Service Program, under the provisions of MGL c. 59, §5K, to allow an approved 
representative, for persons physically unable, to provide such services to the city or town; 
or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 39:  CITIZEN PETITION – CHARTER AMENDMENT  (2/3 Vote 
Required) 
To see if the town will vote to amend the Home Rule Charter for the town of Sturbridge, 
Massachusetts as follows:  To amend Article 4 ELECTED OFFICIALS Section 4-3 
Moderator; Term of office; Compensation; Powers and Duties.  (D) Appointments – 
Delete the first sentence after Appointments- “The moderator shall appoint a nine 
member finance committee.” And replace it with the following sentence:  “A nine 
member finance committee shall be appointed by majority vote of the moderator, the 
current Chairman of the finance committee and the most senior elected member of the 
Board of Assessors.”  At the end of (D) add the following sentence which currently 
appears in Chapter 1, 1.22 of the Sturbridge General Bylaws:  “Said Committee shall 
choose its own officers and shall serve without pay, and it shall cause to be kept a true 
record of its proceedings.” 
 
Or take any action in relation thereto. 
 
Sponsor: Citizen Petition 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That no action be taken on this article.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That no action be taken on the article.  Voted 4 – 1. 
 
VOTE OF THE TOWN MEETING:  Deputy Moderator William MacDonald stepped 
in to fill the Moderator’s duties for this one article.  The vote of the town meeting was 
that no action be taken on this article. 
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ARTICLE 40:  CHARTER AMENDMENT – NUMBERING   (2/3 Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 
Add a new Section 8-6 to read as follows:  “The numbering of sections, subsections, 
paragraphs and subparagraphs in this Charter is deemed non-substantive and ministerial 
in nature, and the Town Clerk, after consultation with Town Counsel, may make 
appropriate revisions to the same solely for the purpose of ensuring consistent and 
appropriate sequencing of such numbering; provided, however, that the Town Clerk shall 
keep a record of all such revisions which record shall include the date and substance of 
all such revisions.” 
 
or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To amend the article by removing the words “Section 8-6” and replacing with the words 
“Section 8-7 Numbering of Charter Provisions” and to otherwise approve the article as 
written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as recommended by the finance committee as declared by the 
Moderator. 
 
 
ARTICLE 41:  CITIZEN PETITION – CHARTER AMENDMENT  (2/3 Vote 
Required) 
To see if the town will vote to amend the Home Rule Charter for the town of Sturbridge, 
Massachusetts as follows:  To amend Article 6 Appointed Officials, Boards, 
Commissions and Employees; Section 6-1 Appointments by the Town Administrator.  In 
the sections listing Office(s) and the section listing Boards and Commissions delete the 
lines which appear as follows: 
 
Office(s)       Term(s) of Office 
Town Counsel        1 year 
 
Boards and Commissions Number of members  Term(s) of Office 
Planning Board   7    5 years 
Design Review   5    3 years 
Zoning Board of Appeals  2    3 years 
Conservation Commission  5    3 years 
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Add a new section 6-6 as follows: 
 
Section 6-6 Appointments by the Board of Selectmen 
 
The Board of Selectmen shall appoint by majority vote of its members the following 
Office(s), boards and Commissions: 
 
Office(s)       Term(s) of Office 
Town Counsel        1 year 
 
Boards and Commissions Number of members  Term(s) of Office 
Planning Board   7    5 years 
Design Review   5    3 years 
Zoning Board of Appeals  2    3 years 
Conservation Commission  5    3 years 
 
Appointments to all boards and commissions consisting of more than one member and 
where terms are greater than one year shall be made in a manner that all terms of all 
incumbents do not expire in the same year.  Whenever possible, an equal number of 
members shall come to the end of their terms of office in each year. 
 
Or take any action in relation thereto. 
 
Sponsor: Citizen Petition 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That no action be taken on this article.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 2. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was that no action 
be taken on this article. 
 
 
ARTICLE 42:  GENERAL BYLAW AMENDMENT 
To see if the town will vote to amend the General By-Laws for the Town of Sturbridge 
by deleting the last sentence of section 1.24 which now reads, “The Finance Committee’s 
recommendation shall be the main motion before any Town Meeting on all articles and 
budgets.” and replacing it with the following:  “The Finance Committee’s 
recommendation shall be the main motion before any Town Meeting on all articles 
containing budgets or primarily financial issues but the Board of Selectmen’s 
recommendation shall be the main motion on all other articles.” 
 
Or take any action in relation thereto. 
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Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That no action be taken on the article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That no action be taken on the article.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was that no action 
be taken on this article. 
 
 
ARTICLE 43:  CITIZEN PETITION – GENERAL BYLAW AMENDMENT 
To see if the town will vote to amend the General By-Laws for the Town of Sturbridge 
by deleting the last sentence of section 1.24 which now reads, “The Finance Committee’s 
recommendation shall be the main motion before any Town Meeting on all articles and 
budgets.” and replacing it with the following:  “The Finance Committee’s 
recommendation shall be the main motion before any Town Meeting on all budgets but 
the warrant submitted by the Selectmen shall be the main motion for all other matters.” 
 
Or take any action in relation thereto. 
 
Sponsor: Citizen Petition 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That no action be taken on this article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That no action be taken on the article.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was that no action 
be taken on this article. 
 
 
ARTICLE 44:  COMMUNITY PRESERVATION – TRAIL DEVELOPMENT 
To see if the Town will vote to appropriate from the Community Preservation Fund 
undesignated fund balance in the amount of TEN THOUSAND AND 00/100 DOLLARS 
($10,000.00) to fund, for the creation, rehabilitation and restoration of land acquired for 
recreational use purposes using CPA funds, the following projects as submitted by the 
Sturbridge Trails Committee in its FY2012 CPA budget request, including all costs 
incidental and related thereto: Leadmine Mountain, located at 10 Shattuck  Road and 
Heins Farm Trails located at 200 Leadmine Road, respectively, for trail construction, 
design, permitting and related expenses; or take any action in relation thereto.  
 
Sponsor: Community Preservation Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
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That the Town vote to approve the article as written.  Voted 7 – 0 – 1.   
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE COMMUNITY PRESERVATION 
COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 45:  GENERAL BYLAW AMENDMENT – CONFLICT-OF-
INTEREST 
To see if the town will vote to amend the General By-Laws for the Town of Sturbridge 
by adding a new Section 1.98 “Sturbridge Conflict of Interest Addendum” to read as 
follows: 
 
“1.98 Sturbridge Conflict of Interest Addendum 
 
The purpose and intent of this by-law is to remove from town government the risk, or 
appearance, of any conflict of interest or potential bias of any town Committee or Board 
in carrying out its respective duties and responsibilities.  Town Committees and Boards 
continue to be bound by the statutory provisions of the Massachusetts Conflict of Interest 
Law (Chapter 268A of the General Laws) as a matter of state law.  The purpose and 
intent of this by-law is to function as an added element to further define/limit the 
participation of Sturbridge board/committee/commission members in matters before them 
involving immediate family members. 
 
A. No member of any town Committee or Board may participate in the voting 
process of said Committee or Board when an immediate family member is before 
said Committee or Board for any type of action.  Such prohibition shall apply 
whether the immediate family member is present in an individual capacity, as a 
member of another town Committee or Board, or as a member of a private 
organization.  This prohibition shall apply whether the individual is physically 
present or otherwise. 
 
B. For purposes of this by-law the term “town Committee or Board” shall mean any 
committee or board in the town of Sturbridge whether it is deemed to be ad-hoc, 
temporary, permanent, advisory, statutory, elected, appointed, both elected and 
appointed, or otherwise described. 
 
C. For purposes of this by-law, the phrase “participate in the voting process” shall 
include making a motion, casting a vote, or participating in any deliberation 
and/or discussion. 
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D. For purposes of this by-law, the term “immediate family member” shall include 
the spouse, parent, child, sibling, grandchild, or grandparent of a member of a 
town Committee or Board.  Step relations are included.” 
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town take no action on the article.  Voted 6 – 2. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 1. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion made by the Board 
of Selectman which was seconded, but defeated.  Therefore, the vote of the town meeting 
was that no action be taken on this article. 
 
 
ARTICLE 46:  GENERAL BYLAW AMENDMENT – TOWN OFFICIAL 
APPOINTMENTS 
1 – To see if the town will vote to amend the General Bylaws Chapter One – Town 
Government, in sections 1.71, 1.82 and 1.92 where it states that specific appointments are 
made by “...the Town Administrator subject to the confirmation of the Board of 
Selectmen”. to say that appointments are made by “...the Town Administrator subject to 
the confirmation by the majority vote of the Board of Selectmen”.  
 
Rationale:  The amended language reflects the language in the Town Charter.  The bylaws 
and Charter should use the same language as the language in the charter takes precedence 
over the Bylaws. 
 
2 -To see if the town will vote as an amendment to the General Bylaws of the Town of 
Sturbridge, Chapter One to include a new section 1.08 titled “Appointments to Town 
Committees, Boards and Commissions”.  
 
1. All openings on Town Committees, Boards and Commissions must be posted in 
Town Hall and on the official Town Website for a minimum of a 15 day open 
application period to solicit applications.  The last day for which applications will 
be accepted must be clearly posted.  The open application period may be repeated 
until the position is filled.  
2. Candidates for openings must submit a written or electronic application on the 
Town of Sturbridge Committee Application form prior to the closing of the open 
application period or must have submitted a committee application form prior to 
the open application period for the town to retain on file as an indication of 
ongoing interest in a committee appointment. All applications placed on file will 
expire and become inactive 2 years after they are submitted.  
3. All applications will be referred to the Town Clerk who will keep a copy and 
 199 
 
forward all active and eligible applications to the appropriate appointing body 
and confirming body (when confirmation by the Board of Selectmen is required) 
within 3 business days of the close of the open application period.  All such 
applications shall become matters of public record held available for review in 
the Town Clerk's office.   Applicants seeking confirmation of receipt of their 
applications may send the application by certified mail, deliver it by hand, or 
verify that their application has been placed in the application file in the Town 
Clerk’s office.   
4. For each opening the appointing authority must prepare a report of the three 
candidates judged most qualified for the opening (or fewer if there are not at least 
three applicants) and list the rationale for selecting the candidate that is chosen.  
When confirmation by the Board of Selectmen is required this material shall be 
submitted to the Board of Selectmen.   Within 3 days after the appointment is 
made this report shall become a matter of public record held for review at the 
Town Clerk’s office.  The candidate chosen for the position will receive written 
or electronic notification of his appointment by the Town Clerk  
5. All candidates who are not appointed to the open position will receive written or 
electronic notification of such by the Town Clerk within five business days after 
the appointment is made. 
 
Rationale:  The current process is not public and is left completely to the discretion of the 
appointing authority.  An open and structured process is required in order to assure that 
appointments are made fairly and to enable the citizens of the town the ability to know 
the actions of each appointing authority. 
 
Sponsor: Citizen Petition 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
1 – To see if the town will vote to amend the General Bylaws Chapter One – Town 
Government, in sections 1.71, 1.82 and 1.92 where it states that specific appointments are 
made by “...the Town Administrator subject to the confirmation of the Board of 
Selectmen”. to say that appointments are made by “...the Town Administrator subject to 
the confirmation by the majority vote of the Board of Selectmen”.  
 
2 – To see if the town will vote as an amendment to the General Bylaws of the Town of 
Sturbridge, Chapter One to include a new section 1.08 titled “Appointments to Town 
Committees, Boards and Commissions by Single Appointing Authorities” 
 
1. All appointed openings on Town Committees, Boards and Commissions must 
be posted in the Town Hall, on the cable access channel and on the official 
Town Website for a minimum of a 15 day open application period or such 
lesser period as may be specified in the town charter to solicit applications.  
The last day for which applications will be accepted must be clearly posted.  
The open application period may be repeated until the position is filled. 
2. Candidates for openings must submit a written or electronic application on 
the Town of Sturbridge Committee Application form to the Town 
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Administrator’s office prior to the closing of the open application period or 
must have submitted a Town of Sturbridge Committee Application form prior 
to the open application period for the town to retain on file as an indication of 
ongoing interest in an appointment.  All applications placed on file will expire 
and become inactive two years after they are submitted.  Copies of all active 
applications shall become matters of public record held available for review 
in the Town Administrator’s office. 
3. Copies of all active applications will be promptly referred to the appropriate 
appointing authority and confirming authority (when confirmation by the 
Board of Selectmen is required).  Applicants seeking confirmation of receipt 
of their applications may send the application by certified mail, deliver it by 
hand, or verify that their application has been placed in the application file in 
the Town Administrator’s office. 
4. For each opening the appointing authority must prepare a report listing the 
three candidates judged most qualified for the opening (or fewer if there are 
not at least three applicants) and present the rationale for selecting the 
candidate that is chosen.  If no one is chosen, the open application period may 
be repeated until the position is filled.  When confirmation by the Board of 
Selectmen is required this material shall be submitted to the Board of 
Selectmen.  Within 10 business days after the appointment is made this report 
shall become a matter of public record held for review at the Town 
Administrator’s office.  When the appointing authority is the Board of 
Selectmen the records of the meeting(s) at which the appointment is 
discussed and made shall serve as the report.  The candidate chosen for the 
position will receive written or electronic notification of his appointment by 
the appointing authority. 
5. All candidates who are not appointed to the open position will receive written 
or electronic notification of such by the appointing authority within 10 
business days after the appointment is made. 
 
Or take any action in relation thereto.  Voted 4 – 2. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 2. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as recommended by the finance committee as declared by the Moderator. 
 
 
ARTICLE 47:  NON-BINDING REFERENDUM RE: TOWN HALL FRONT 
DOORS 
To see if the town will vote to support an expenditure not-to-exceed $10,000 to seek a 
variance from the Architectural Access Board regulations to open the front doors of the 
Town Hall for use by the general public if, according to Town Counsel, there is no more 
than a 50 percent likelihood that the Town will be successful in obtaining said variance, 
or take any action in relation thereto. 
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Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the town vote to support an expenditure not-to-exceed $10,000.00 to seek a variance 
from the State of Massachusetts’ Building Codes by the Architectural Access Board to 
open the front doors of the Town Hall for use by the general public.  Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
To place the article.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator. 
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TOWN OF STURBRIDGE 
SPECIAL TOWN MEETING WARRANT 
 
 
 
 
TANTASQUA REGIONAL HIGH SCHOOL 
MONDAY, JUNE 6, 2011 @ 7:00 P.M. 
 
 
ARTICLE 32:  TRANSFER OF FUNDS – BURGESS SCHOOL ROOF SNOW 
REMOVAL 
To see if the Town will vote to transfer from Free Cash to the Burgess School Elementary 
Account #13002-53000, the sum of FORTY THOUSAND NINE HUNDRED 
TWENTY-FIVE AND 00/100 DOLLARS ($40,925.00) to cover fiscal year 2011 costs of 
snow and ice removal from the Burgess Elementary School Roof, or take any action in 
relation thereto. 
 
Sponsor: Burgess School Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 1. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion submitted by the 
Sturbridge School Committee which read, “To see if the Town will vote to transfer from 
available funds (free cash) in the treasury to the Elementary School Acct. # 13002-53000, 
the sum of Eighteen Thousand Dollars ($18,000) to cover the fiscal year 2011 costs of 
snow and ice removal from the Burgess Elementary School roof, or take any action in 
relation thereto.”  The motion was seconded.  The vote of the town meeting was 
unanimous in approving the substitute motion as declared by the Moderator. 
 
 
ARTICLE 33:  TRANSFER OF FUNDS – RECREATIONAL TRAILS MASTER 
PLAN 
To see if the Town will vote to transfer from Free Cash to the Recreational Trails Master 
Plan Account #22550-52827, the sum of FIVE THOUSAND AND 00/100 DOLLARS 
($5,000.00) to be used to fund the Town’s portion of the Recreational Trails Master Plan, 
or take any action in relation thereto. 
 
Sponsor: Recreational Trails Master Plan Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
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RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 34:  TRANSFER OF FUNDS – LANDFILL / RECYCLING 
CENTER PURCHASE OF SERVICES 
To see if the Town will vote to transfer from Free Cash to the Landfill/Recycling Center 
Purchase of Services Account #14302-52000, the sum of SIXTY THOUSAND AND 
00/100 DOLLARS ($60,000.00) to be used to fund additional costs of leachate removal, 
or take any action in relation thereto. 
 
Sponsor: Board of Health 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
THE VOTE OF THE TOWN MEETING:  The vote of the town meeting was to 
approve the article as written as declared by the Moderator. 
 
 
ARTICLE 35:  TRANSFER OF FUNDS – PURCHASE OF POLICE CRUISER 
To see if the Town will vote to transfer from Police Department Salaries / Wages 
Account #12101-51130 the sum of  THIRTY FOUR THOUSAND AND 00/100 
DOLLARS ($34,000.00) to be used to fund the purchase of a new police cruiser, or take 
any action in relation thereto. 
 
Sponsor: DPW Director; Town Administrator 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 2. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
  
THE VOTE OF THE TOWN MEETING:  The vote of the town meeting was 
unanimous in approving the article as written as declared by the Moderator. 
 
 
ARTICLE 36:  TRANSFER OF FUNDS – REPAIR POLICE DEPARTMENT 
GARAGE FLOOR 
 204 
 
To see if the Town will vote to transfer from Police Department Salaries / Wages 
Account #12101-51130 to the Public Safety Purchase of Services Account #11972-
52000, the sum of THREE THOUSAND TWO HUNDRED FIFTY AND 00/100 
DOLLARS ($3,250.00) to fund the repair of the floor in the Public Safety Complex 
Police Department garage bays, or take any action in relation thereto. 
 
Sponsor: Fire Chief; Town Administrator 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 37:  TRANSFER OF FUNDS – PURCHASE OF BACKHOE / LOADER 
To see if the Town will vote to transfer from Police Department Salaries / Wages 
Account #12101-51130 the sum of NINETY-TWO THOUSAND AND 00/100 
DOLLARS ($92,000.00), and to transfer from Free Cash the sum of SIX THOUSAND 
TWO HUNDRED FIFTY AND 00/100 DOLLARS ($6,250.00), to fund the purchase of 
a new backhoe/loader, or take any action in relation thereto. 
 
Sponsor: Town Administrator 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written. Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
 
 
ARTICLE 38:  TRANSFER OF FUNDS –WASTE WATER TREATMENT PLANT 
CHEMICALS 
To see if the Town will vote to transfer from the Sewer F/B Reserved for Construction 
and Repair Account #28440-35800 the sum of TWENTY-FIVE THOUSAND AND 
00/100 DOLLARS ($25,000.00) to Account #28440-55300 Sewer – Chemicals and 
Testing, due to increased chemical costs associated with the Waste Water Treatment 
Plant construction project, or take any action in relation thereto. 
 
Sponsor: DPW Director; Town Administrator 
 
 205 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 8 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written. Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as written as declared by the Moderator. 
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TOWN OF STURBRIDGE 
SPECIAL TOWN MEETING WARRANT 
 
 
 
 
 
TANTASQUA REGIONAL HIGH SCHOOL 
MONDAY, NOVEMBER 7, 2011 @ 7:00 P.M. 
 
 
ARTICLE 48:  SHEPARD PARCEL USE – 80 ROUTE 15 
To see if the Town will vote to authorize the Board of Selectmen to file legislation in the 
General Court to clarify the intent of the vote taken under Article 41 at the December 
2004 Special Town Meeting, such legislation to state that the original vote to acquire land 
for “open space and conservation purposes” was intended to include and allow such land 
to be used for active recreation purposes, as is permitted under Amendment Article 97 of 
the Massachusetts Constitution, in addition to other open space and conservation 
purposes, or take any other action in relation thereto. 
  
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 4 – 3. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0 – 1. 
 
VOTE OF THE TOWN MEETING:  At 8:07 p.m., a motion was made to move the 
article.   This motion was seconded and passed.  The vote of the Town Meeting was to 
defeat the article by a vote of 153-163. 
 
 
ARTICLE 49:  TRANSFER OF FUNDS – PURCHASE OF AMBULANCE 
To see if the Town will vote to transfer from the Ambulance Stabilization Account 
#83800 the sum of ONE HUNDRED THIRTY ONE THOUSAND AND 00/100 
DOLLARS ($131,000.00) to be used to fund a portion of the purchase of a new 
ambulance, or take any action in relation thereto. 
 
Sponsor: Fire Chief 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
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VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was to approve 
the article as written by a 2/3rds majority as declared by the Moderator. 
 
 
ARTICLE 50:  TRANSFER OF FUNDS – TORNADO RELATED EXPENSES 
To see if the Town will vote to transfer from Free Cash such sum or sums of money to be 
used for expenses related to the June 1, 2011 tornado, or take any action in relation 
thereto. 
 
Sponsor: Town Administrator; Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To see if the Town will vote to transfer from Free Cash the sum of FOUR HUNDRED 
FIFTEEN THOUSAND AND 00/100 ($415,000) DOLLARS to be used for expenses 
related to the June 1, 2011 tornado, or take any action in relation thereto.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
To see if the Town will vote to transfer from Free Cash the sum of FOUR HUNDRED 
FIFTEEN THOUSAND AND 00/100 ($415,000) DOLLARS to be used for expenses 
related to the June 1, 2011 tornado, or take any action in relation thereto.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  A substitute motion was made by the Finance 
Committee which is the main motion of Town Meeting that read, “That the Town transfer 
from Free Cash the sum of FOUR HUNDRED FIFTEEN THOUSAND AND 00/100 
($415,000) DOLLARS to the FY11 Tornado Damage Account (19262-52142) to be used 
for expenses related to the June 1, 2011 tornado, or take any action in relation thereto”.  
The vote of the Town Meeting was to approve the article as recommended by the Finance 
Committee as declared by the Moderator. 
 
 
ARTICLE 51:  UNPAID FY11 BILLS   9/10 Vote Required 
To see if the Town will vote to transfer from Free Cash the sum of THIRTEEN AND 
98/100 DOLLARS ($13.98) for the purpose of paying the following outstanding Fiscal 
Year 2011 invoice: 
 
Department Purpose Vendor Name Amount 
DPW Supplies Tractor Supply Co. 13.98 
 
and, to transfer from the Water Fund Balance Account #28440-35800 the sum of ONE 
HUNDRED EIGHTY-THREE AND 16/100 DOLLARS ($183.16) for the purpose of 
paying the following outstanding Fiscal Year 2011 invoice: 
 
Department Purpose Vendor Name Amount 
Water Electricity National Grid 183.16 
 
or take any action in relation thereto. 
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Sponsor: Town Administrator; Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was to approve 
the article as written as declared by the Moderator. 
 
 
ARTICLE 52:  GREEN COMMUNITIES PROGRAM - ADOPTION OF THE 
STRETCH CODE 
To see if the Town will vote to amend Chapter 8.30 “Building Code” of the Town of 
Sturbridge General Bylaws by adopting and enacting a new Section 8.31 entitled “Stretch 
Energy Code,” for the purpose of regulating the design and construction of buildings for 
the effective use of energy, pursuant to Appendix 115.AA of the Massachusetts Building 
Code, 780 CMR, the “Stretch Energy Code”, including future editions, amendments or 
modifications thereto, a copy of which is on file with the Town Clerk, as follows: 
 
“8.31 STRETCH ENERGY CODE 
(Adopted _______ STM, Article ______) 
 
8.31.1  Definitions  
 
International Energy Conservation Code (IECC) -The International Energy Conservation 
Code (IECC) is a building energy code created by the International Code Council. It is a 
model code adopted by many state and municipal governments in the United States for 
the establishment of minimum design and construction requirements for energy 
efficiency, and is updated on a three year cycle. Since July 1, 2010, the baseline energy 
conservation requirements of the MA State Building Code defaulted to the latest 
published edition, currently the IECC 2009, with Massachusetts amendments as approved 
by the Board of Building Regulations and Standards. 
 
Stretch Energy Code -Codified by the Board of Building Regulations and Standards as 
780 CMR Appendix 115.AA of the 8
th 
edition Massachusetts building code, the Stretch 
Energy Code is an appendix to the Massachusetts building code, based on further 
amendments to the International Energy Conservation Code (IECC) to improve the 
energy efficiency of buildings built to this code. 
 
8.31.2  Purpose 
 
The purpose of 780 CMR 115.AA is to provide a more energy efficient alternative to the 
base energy code applicable to the relevant sections of the building code for both new 
construction and existing buildings.  
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8.31.3 Applicability 
 
This code applies to residential and commercial buildings. Buildings not included in this 
scope shall comply with 780 CMR 13, 34, 51, as applicable.  
 
8.31.4 Authority 
 
A municipality seeking to ensure that construction within its boundaries is designed and 
built above the energy efficiency requirements of 780 CMR may mandate adherence to 
this appendix.  
 
780 CMR 115.AA may be adopted or rescinded by any municipality in the 
commonwealth in the manner prescribed by law.  
 
8.31.5 Stretch Code 
 
The Stretch Code, as codified by the Board of Building Regulations and Standards as 780 
CMR Appendix 115.AA, including any future editions, amendments or modifications, is 
herein incorporated by reference into the Town of Sturbridge General Bylaws, Chapter 
8.30 Building Code. 
 
The Stretch Code is enforceable by the inspector of buildings or building commissioner.” 
 
or take any other action in relation thereto. 
 
Sponsors: Planning Board; Town Planner; Building Inspector 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting, after a motion to 
move the article was made, seconded and approved, was to defeat the article as written as 
declared by the Moderator. 
 
 
ARTICLE 53:  GENERAL BYLAW AMENDMENT – DESIGN REVIEW 
COMMITTEE 
To see if the Town will vote to amend Chapter 1.30 of the Town of Sturbridge General 
Bylaws as follows: 
 
Delete current Section 1.34 Function and replace it with the following: 
 
“1.34  FUNCTION 
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The Board shall meet when plans have been submitted for its review. The Board shall 
determine the acceptability or unacceptability of the plans and notify the Applicant, 
Building Inspector, Planning Board and/or Zoning Board of Appeals as may be 
appropriate of its decision within thirty (30) days of receipt of the plans.” 
 
And, 
 
Add a new subsection (a) to Section 1.35 Standards for Judging Plans as follows and re-
letter the balance of paragraphs: 
 
“(A) Proposed project is consistent with the Design Review Committee Handbook and 
Design Guidelines (adopted March 8, 2011 as may from time to time be amended).” 
 
Or take any action in relation thereto. 
 
Sponsor: Town Planner; Town Administrator 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 0 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was to approve 
the article as written as declared by the Moderator. 
 
 
ARTICLE 54:  GENERAL BYLAW AMENDMENT – DAY OF ANNUAL TOWN 
MEETING 
To see if the Town will vote to amend Chapter 1.00 of the Town of Sturbridge General 
Bylaws by deleting Section 1.01 and replacing it as follows: 
 
“1.01 – The Annual Town Meeting for the election of Town Officers shall be held on the 
second Monday in April. The Annual Town Meeting for the transaction of business shall 
be held on the first Saturday in May,” 
 
or take any other action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 5 – 2. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 2. 
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VOTE OF THE TOWN MEETING:  The vote of the Town Meeting, after a motion 
was made to move the article was made, seconded and approved, was to defeat the article 
by a vote of 115-116. 
 
 
ARTICLE 55:  GENERAL BYLAW AMENDMENT – TIME OF ANNUAL TOWN 
MEETING 
To see if the Town will vote to amend Chapter 1.00 of the Town of Sturbridge General 
Bylaws by deleting Section 1.04 and replacing it as follows: 
 
“1.04 – All Town Meetings for the transaction of business shall be called to order at 9:00 
AM on a Saturday, and shall be held at a suitable place designated by the Board of 
Selectmen.  Any Special Town Meeting held on the same day as the Annual Town 
Meeting shall start immediately following the adjournment of the Annual Town Meeting, 
or, if not held on the same day as the Annual Town Meeting at such time as the Board of 
Selectmen shall call in the Warrant”, 
 
or take any other action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 6 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 2. 
 
VOTE OF THE TOWN MEETING:  There was a motion made that no action be taken 
on this article due to the vote on the previous article. This motion was seconded and the 
vote of the Town Meeting was that no action be taken on this article. 
 
 
ARTICLE 56:  GENERAL BYLAW AMENDMENT – WARRANT ARTICLE 
TIMELINE 
To see if the Town will vote to amend Chapter 1.00, Section 1.07 of the Town of 
Sturbridge General Bylaws as follows: 
 
Section 1.07(a):  Delete “15th of April” and insert in place thereof “the last day of 
January,” and 
 
Section 1.07(b):  Delete “March 15th” and insert in place thereof “January 15th,” and 
 
Section 1.07(c):  Delete “March 15th” and insert in place thereof “the last day of 
January,” and 
 
Section 1.07(d):  Delete “first meeting in April” and insert in place thereof “second 
meeting in February,” and 
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Section 1.07(3):  Delete existing Section 1.07(e) and insert in place thereof the following:   
“Articles to be submitted for a Special Town Meeting held on the same date as the 
Annual Town Meeting shall be submitted to the Town Administrator no later than the end 
of the second week in February of the year in which the Annual Town Meeting will 
consider said articles. The Town Administrator shall prepare a Special Town Meeting 
warrant and forward it to the Board of Selectmen no later than the Selectmen’s first 
meeting in March preceding said Special Town Meeting. The Selectmen shall close said 
Special Town Meeting warrant at their first meeting in March preceding said Special 
Town Meeting,” and 
 
Section 1.07(f):  Delete “last Friday of April” and insert in place thereof “the last day 
March,” and 
 
Section 1.07(g):  Delete “first Monday of May” and insert in place thereof “first Monday 
of April.” 
 
or take any other action in relation thereto. 
 
Sponsor: Board of Selectmen 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To see if the Town will vote to amend Chapter 1.00, Section 1.07 of the Town of 
Sturbridge General Bylaws to read as follows: 
 
1.07 Town Meeting Requirements – All town officers, boards, committees, commissions, 
employees and all other parties submitting warrant articles for consideration at Town 
Meeting shall be required to comply with the following: 
 
(a) The Planning Board shall prepare all Zoning Bylaw articles, hold a public hearing 
and forward the Planning Board’s recommendations on said amendments to the 
Town Administrator no later than the last day of January of the year in which the 
Annual Town Meeting that will consider the proposed articles. 
 
(b) All other warrant articles to be considered by the Annual Town Meeting shall be 
submitted to the Town Administrator no later than January 15th of the year in 
which the Annual Town Meeting will consider said articles. 
 
(c) The Town Administrator shall draft and prepare the warrant for the Board of 
Selectmen’s consideration no later than the last day of January of the year in which the 
Annual Town Meeting will consider said warrant. 
 
(d) The Board of Selectmen shall close the warrant at their second meeting in February 
of the year in which the Annual Town Meeting will consider said articles. Petitioned 
warrant articles will be accepted until the Board of Selectmen closes said warrant. 
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(e) Articles to be submitted for a Special Town Meeting held on the same date as the 
Annual Town Meeting shall be submitted to the Town Administrator no later than the end 
of the second week of February of the year in which the Special Town Meeting will 
consider said 
articles. The Town Administrator shall prepare a Special Town Meeting warrant and 
forward it to the Board of Selectmen no later than the Selectmen’s first meeting in March 
of the year in which the Special Town Meeting will consider the said warrant. The 
Selectmen shall close said Special Town Meeting warrant at their first meeting in March 
preceding said Special Town Meeting. 
 
(f) The Board of Selectmen shall conclude their deliberations and include their 
recommendations to the Annual Town Meeting on both the Annual and Special 
Town Meeting warrants no later than the third Monday of March of the year in which 
the Annual Town Meeting will consider said warrant. 
 
(g) The Finance Committee shall conclude their deliberations and include their 
recommendations to the Annual Town Meeting on both the Annual and any 
Special Town Meeting (if one is scheduled the same night as the Annual Town 
Meeting) warrants no later than the last day of March of the year in which the 
Annual Town Meeting will consider said warrant. 
 
(h) The Board of Selectmen may, by majority vote, re-open the Town Meeting 
warrant at any time to add or remove articles until such time that the warrant is 
posted.   Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 2. 
 
VOTE OF THE TOWN MEETING:  A motion was made that no action be taken on 
this article and that motion was seconded based again on the vote of a previous article.  
The vote of the Town Meeting was that no action be taken on this article. 
 
 
ARTICLE 57: CHARTER AMENDMENTS – ADMINISTRATIVE ITEMS  (2/3 
Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 
Article 1 – Definitions, Section F:  Delete the current Section F and replace the language 
as follows:  
 
“Days - When the period of time prescribed or allowed is less than seven days, Saturdays, 
Sundays and legal holidays shall be excluded in the computation. “Legal Holiday” 
includes those days specified in Massachusetts General Laws (M.G.L.) Chapter 4, 
Section 7 and any other day designated a holiday by the President and the Congress of the 
United States.  If more than seven days, every day shall be counted.” 
 
Article 1 – Definitions, Section G:  Add “Section G” for purposes of defining “warrant”: 
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“Warrant – The “Warrant” is a document issued by the Board of Selectmen to call a 
Town Meeting. The Warrant states the time and place at which the Town Meeting is to 
convene, and, by separate articles, the subject matter to be acted upon, and further 
defined by Massachusetts General Laws, Chapter 39, Section 10.” 
 
Article 1 – Definitions, Section G:  Amend Section G to become Section H and replace 
the reference to “MGL” to “Massachusetts General Laws (M.G.L).” 
 
Article 3, Section 3-2 Presiding Officer:  Modify existing language by deleting 
strikethrough language and adding underlined language below: 
 
“The Moderator, as provided in Section 4-3 shall preside function as the presiding officer 
at all sessions of the town meeting. At the first town meeting session at which he presides 
following his election the Moderator shall appoint a deputy Moderator to serve as acting 
Moderator in the event of his temporary absence or disability. The appointment of a 
deputy Moderator shall be subject to confirmation by the town meeting.   
 
Subject to the provisions of the charter and such bylaws regarding committees as may be 
provided approved by the town meeting, he shall appoint the members of such 
committees of the town meeting, special or standing, as may from time to time be 
established approved by the Town Meeting.  
 
He The Presiding Officer shall perform such other duties as may from time to time be 
assigned to the office of Moderator by bylaw or other vote of the town meeting.” 
 
Article 3, Section 3-5 Town Meeting Warrant-Posting:  Insert new language as reflected 
in underlined text: 
 
“The Town Clerk shall cause to be posted the warrant for the annual town meeting and all 
special town meetings in the town hall, the post offices, and the town library on the dates 
required by law. The warrant shall also be posted on any web site established as the 
official web site for the Town of Sturbridge.” 
 
Article 4-1 (A) Elective Offices:  Delete “a housing authority.” 
 
Article 4-1 (C) Election (Elected Offices):  Change “School Committee (Regional)” to 
“Tantasqua Regional School Committee.” 
 
Section 4-10 Zoning Board of Appeals: Composition; Terms of Office, Powers and 
Duties:  Change Section “4-10” to Section “4-9” to correct number sequence. 
 
Section 4-11 Recreation Committee: Composition; Term of Office; Powers and Duties:   
Change Section “4-11” to Section “4-10” to correct number sequence. 
 
 215 
 
Section 4-12 Other Elected Officers: Powers and Duties:  Change Section “4-12” to 
Section “4-11” to correct number sequence. 
 
Section 4-13 Recall Petition:  Change Section “4-13” to Section “4-12” to correct number 
sequence, and in paragraph (B) Recall Petition: change reference to Town Clerk from 
“her” to “his.” 
 
Section 5-1 Town Administrator – Appointment; Qualifications; Term:  Change Section 
4-2 in following sentence to Section 5-2:  “Any vacancy in the office of the town 
administrator shall be filled in accordance with Section 4-2 “5-2” by the Board of 
Selectmen.” 
 
Section 5-3 (J) Powers and Duties:  Amend to read:  “Copies of all proposed contracts 
shall be provided to filed with the Finance Committee before final action is taken by the 
Board of Selectmen for record purposes.” 
 
Section 5-3 (K) Powers and Duties:  Add the following underlined language:  “He shall 
be responsible as Chief Procurement Officer of the town for purchasing all supplies, 
material and equipment for all departments under his jurisdiction.” 
 
Section 5-3 (M) Powers and Duties:  Add a comma in the following sentence (see 
underlined) to correct grammatical error:  “…and it shall become effective within 30 days 
of submission to the Board of Selectmen, unless rejected by them.” 
 
Section 5-4 Acting Town Administrator:  Remove the language “due to illness or 
extraordinary circumstances” from the following sentence:   “In the event the Board of 
Selectmen deems the Town Administrator as unable to perform his assigned duties due to 
illness or extraordinary circumstances, the Board of Selectmen shall appoint a department 
head to serve as acting Town Administrator.” 
 
Section 6-1 Appointments by the Town Administrator:  Replace the heading of Section 6-
1 from “Appointments by the Town Administrator” to “Appointments” and renumber 
existing Section 6-1 to Section 6-2. 
 
Section 6-1 Appointments by the Town Administrator: Remove the final paragraph of 
current Section 6-1 (proposed Section 6-2) and insert as Section 6-1(A) as follows: 
 
“(A) Appointments to all boards, commissions and committees consisting of more than 
one member and where terms are greater than one year shall be made in a manner that all 
terms of all incumbents do not expire in the same year. Wherever possible, an equal 
number of members of each board, commission and committee shall come to the end of 
their terms of office in each year.” 
 
Section 6-1 Appointments by the Town Administrator:  Delete the following from the list 
of appointments in the current Section 6-1 (proposed Section 6-2):  “Assistant Assessor” 
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and replace the position title with “Principal Assessor”; and “Members of the Police 
Department (Reserve).” 
  
Section 6-1 Appointments by the Town Administrator:  Delete “Industrial Commission.”  
 
Section 6-1 Appointments by the Town Administrator:  Add an “s” to the word “year” on 
Council on Aging Term of Office. 
 
Section 6-1 Appointments by the Town Administrator:  Add the following appointments 
to be made by the Town Administrator to “Boards and Commissions”:  
 
Cable Advisory Committee    5   3 years  
 
And add “Partial Appointments” as follows: 
 
Sturbridge Tourist Association   6 of 7   3 years  
Personnel Classification Committee   4 of 5   3 years  
Community Preservation Committee  3 of 9   3 years  
Capital Planning Committee    1 of 5  3 years” 
 
Section 6-3 Power to Rescind Appointments:  Remove the language “including excessive 
and unexcused absenteeism” from the following sentence:   “The Town Administrator 
shall, subject to confirmation by vote of the Board of Selectmen, have the power to 
rescind for cause, including excessive and unexcused absenteeism, any appointment 
made by him to any board, commission, committee, or individual officer under authority 
of this charter, provided that the appointee shall first have been served with a written 
notice of the Town Administrator’s intention, specifying the reasons for the proposed 
removal, and informing the appointee of his right to be heard, if requested in writing, at a 
public meeting of the Board of Selectmen.” 
 
Section 7-2 Assistant Assessor:  Change the term “Assistant Assessor” to “Principal 
Assessor.”  
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen; Charter Review Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To see if the Town will vote to amend the Town Charter as follows: 
 
Article 1 – Definitions, Section F:  Delete the current Section F and replace the language 
as follows:  
 
“Days - When the period of time prescribed or allowed is less than seven days, Saturdays, 
Sundays and legal holidays shall be excluded in the computation. “Legal Holiday” 
includes those days specified in Massachusetts General Laws (M.G.L.) Chapter 4, 
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Section 7 and any other day designated a holiday by the President and the Congress of the 
United States.  If more than seven days, every day shall be counted.” 
 
Article 1 – Definitions, Section G:  Add “Section G” for purposes of defining “warrant”: 
  
“Warrant – The “Warrant” is a document issued by the Board of Selectmen to call a 
Town Meeting. The Warrant states the time and place at which the Town Meeting is to 
convene, and, by separate articles, the subject matter to be acted upon, and further 
defined by Massachusetts General Laws, Chapter 39, Section 10.” 
 
Article 1 – Definitions, Section G:  Amend Section G to become Section H and replace 
the reference to “MGL” to “Massachusetts General Laws (M.G.L).” 
 
Article 3, Section 3-2 Presiding Officer:  Modify existing language by deleting 
strikethrough language and adding underlined language below: 
  
“The Moderator, as provided in Section 4-3 shall preside function as the presiding officer 
at all sessions of the town meeting. At the first town meeting session at which he presides 
following his election the Moderator shall appoint a deputy Moderator to serve as acting 
Moderator in the event of his temporary absence or disability. The appointment of a 
deputy Moderator shall be subject to confirmation by the town meeting.   
 
Subject to the provisions of the charter and such bylaws regarding committees as may be 
provided approved by the town meeting, he shall appoint the members of such 
committees of the town meeting, special or standing, as may from time to time be 
established approved by the Town Meeting.  
 
He The Presiding Officer shall perform such other duties as may from time to time be 
assigned to the office of Moderator by bylaw or other vote of the town meeting.” 
 
Article 3, Section 3-5 Town Meeting Warrant-Posting:  Insert new language as reflected 
in underlined text: 
  
“The Town Clerk shall cause to be posted the warrant for the annual town meeting and all 
special town meetings in the town hall, the post offices, and the town library on the dates 
required by law. The warrant shall also be posted on any web site established as the 
official web site for the Town of Sturbridge.” 
 
Article 4, Section 4-1 (A) Elective Offices:  Delete “a housing authority.” 
 
Article 4, Section 4-1 (C) Election (Elected Offices):  Change “School Committee 
(Regional)” to “Tantasqua Regional School Committee.” 
 
Article 4, Section 4-13 Recall Petition:  In paragraph (B) Recall Petition, change 
reference to Town Clerk from “her” to “his.” 
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Article 5, Section 5-3 (J) Powers and Duties:  Amend to read:  “Copies of all proposed 
contracts, including personnel, shall be provided to filed with the Finance Committee 
before final action is taken by the Board of Selectmen within 10 days of approval for 
record purposes.” 
 
Article 5, Section 5-3 (K) Powers and Duties:  Add the following underlined language:  
“He shall be responsible as Chief Procurement Officer of the town for purchasing all 
supplies, material and equipment for all departments under his jurisdiction.” 
 
Article 5, Section 5-3 (M) Powers and Duties:  Add a comma in the following sentence 
(see underlined) to correct grammatical error:  “…and it shall become effective within 30 
days of submission to the Board of Selectmen, unless rejected by them.” 
 
Article 5, Section 5-4 Acting Town Administrator:  Remove the language “due to illness 
or extraordinary circumstances” from the following sentence:   “In the event the Board of 
Selectmen deems the Town Administrator as unable to perform his assigned duties due to 
illness or extraordinary circumstances, the Board of Selectmen shall appoint a department 
head to serve as acting Town Administrator.” 
 
Article 6, Section 6-1 Appointments by the Town Administrator:  Replace the heading of 
Section 6-1 from “Appointments by the Town Administrator” to “Appointments” and 
renumber existing Section 6-1 to Section 6-2. 
 
Article 6, Section 6-1 Appointments by the Town Administrator: Remove the final 
paragraph of current Section 6-1 (proposed Section 6-2) and insert as Section 6-1(A) as 
follows: 
 
“(A) Appointments to all boards, commissions and committees consisting of more than 
one member and where terms are greater than one year shall be made in a manner that all 
terms of all incumbents do not expire in the same year. Wherever possible, an equal 
number of members of each board, commission and committee shall come to the end of 
their terms of office in each year.” 
 
Article 6, Section 6-1 Appointments by the Town Administrator:  Delete the following 
from the list of appointments in the current Section 6-1 (proposed Section 6-2):   
 “Assistant Assessor” and replace the position title with “Principal Assessor”;  
 “Members of the Police Department (Reserve)”;  
 “Members of the Police Department (Regular)” and replace with “Members of the 
Police Department” 
 “Other Inspectors” and replace with “Other Inspectors (excluding Board of Health 
appointees)” 
  
Article 6, Section 6-1 Appointments by the Town Administrator:  Delete “Industrial 
Commission.”  
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Article 6, Section 6-1 Appointments by the Town Administrator:  Add an “s” to the word 
“year” on Council on Aging Term of Office. 
 
Article 6, Section 6-1 Appointments by the Town Administrator:  Add the following 
appointments to be made by the Town Administrator to “Boards and Commissions”:  
 
Cable Advisory Committee    5   3 years  
 
And add “Partial Appointments” as follows: 
 
Sturbridge Tourist Association   6 of 7   3 years  
Personnel Classification Committee   4 of 5   3 years  
Community Preservation Committee  3 of 9   3 years  
Zoning Board of Appeals    2 of 7  3 years 
 
Article 7, Section 7-2 Assistant Assessor:  Change the term “Assistant Assessor” to 
“Principal Assessor.”   Remove “board of assessors” and replace with “Board of 
Selectmen” in the following sentence:  “There shall be a full-time Assistant Principal 
Assessor appointed by the Town Administrator subject to confirmation by a majority of 
the board of assessors Board of Selectmen.” 
  
Or take any action in relation thereto.  Voted 7 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
RECOMMENDATION OF THE CHARTER REVIEW COMMITTEE 
That the Town vote to approve the article as written.  Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was to approve 
the article as recommended by the Finance Committee by a 2/3rds majority as declared 
by the Moderator. 
 
 
ARTICLE 58:  CHARTER AMENDMENTS – PROCEDURAL 
ENHANCEMENTS 
(2/3 Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 
Section 5-3 (B) Powers and Duties:  Delete the second paragraph and replace it as 
follows:  
 
“The Town Administrator shall make notification of all unfilled positions within the town 
by posting a notice on the bulletin boards at Town Hall, posting a notification on the 
official town web site, and on local access television channels for a period of not less 
than ten (10) days, and by notification through the local news media.” 
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Section 6-1 Appointments by the Town Administrator:  Add the following language to 
the new Section 6-1 Appointments:  
 
“(B) The Town Clerk shall maintain, electronically, a list of all of the offices, boards and 
committees of the Town of Sturbridge, including the name of the office, board or 
committee, purpose or objective, number of membership, term of appointment, and the 
appointing authority.  The Town Clerk shall update the list of offices, boards and 
committees as they are formed or dissolved, post a copy on the official website of the 
Town of Sturbridge, and cause it to be included in the annual town report.” 
 
Section 6-1 Appointments by the Town Administrator:  Add the following language to 
the new Section 6-1 Appointments:  
 
“(C) Annual appointments to all boards, commissions and committees shall be made by 
July 1 of each year. Whenever a board, commission, or committee member resigns or 
otherwise is no longer on the board, commission or committee, the responsible 
appointing authority shall appoint a new member within 45 days.” 
 
Section 6-2 Other Appointive Powers:  Delete the language in current Section 6-2 and 
replace with the following language in new Section 6-1 (E): 
 
“(E) The Board of Selectmen shall have the power to appoint such other individual town 
officers and members of boards and committees as are authorized by the Massachusetts 
General Laws, this Charter, or Town Bylaws, for which the method of appointment is not 
otherwise provided. The Boards of Selectmen has the authority to delegate this 
appointment authority to the Town Administrator.” 
 
Section 6-1 Appointments by the Town Administrator:  Change membership of the 
Cultural Council from five (5) members to seven (7) members in (new Section 6-2). 
 
Section 8-4 Publication of Charter and Bylaws:  Add the following underlined language:  
 
The Board of Selectmen shall, within one year of the adoption of this charter and 
subsequent revisions thereafter, cause to be prepared copies of said Charter and Town 
Bylaws to be available to the public in a suitable format in the office of the Town Clerk 
and posted on the web site established as the official web site for the Town of Sturbridge.  
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen; Charter Review Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
To see if the Town will vote to amend the Town Charter as follows: 
 
Article 6, Section 6-1 Appointments by the Town Administrator:  Add the following 
language to the new Section 6-1 Appointments:  
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“(B) The Town Clerk shall maintain, electronically, a list of all of the offices, boards and 
committees of the Town of Sturbridge, including the name of the office, board or 
committee, purpose or objective, number of membership, term of appointment, and the 
appointing authority.  The Town Clerk shall update the list of offices, boards and 
committees as they are formed or dissolved, post a copy on the official website of the 
Town of Sturbridge, and cause it to be included in the annual town report.” 
 
Article 6, Section 6-1 Appointments by the Town Administrator:  Add the following 
language to the new Section 6-1 Appointments:  
  
“(C) Annual appointments to all boards, commissions and committees shall be made by 
July 1 of each year. Whenever a board, commission, or committee member resigns or 
otherwise is no longer on the board, commission or committee, the responsible 
appointing authority shall appoint a new member within 45 days.” 
 
Article 6, Section 6-2 Other Appointive Powers:  Delete the language in current Section 
6-2 and replace with the following language in new Section 6-1 (E): 
 
“(E) The Town Administrator shall have the power to appoint such other individual town 
officers and members of boards and committees as are authorized by the Massachusetts 
General Laws, this Charter, or Town Bylaws, for which the method of appointment is not 
otherwise provided.” 
 
Article 6, Section 6-1 Appointments by the Town Administrator:  Change membership of 
the Cultural Council from five (5) members to seven (7) members in (new Section 6-2). 
 
Article 8, Section 8-4 Publication of Charter and Bylaws:  Add the following underlined 
language:  
 
The Board of Selectmen shall, within one year of the adoption of this charter and 
subsequent revisions thereafter, cause to be prepared copies of said Charter and Town 
Bylaws to be available to the public in a suitable format in the office of the Town Clerk 
and posted on the web site established as the official web site for the Town of Sturbridge.  
 
Or take any action in relation thereto.  Voted 6 – 1. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written. Voted 5 – 0. 
 
RECOMMENDATION OF THE CHARTER REVIEW COMMITTEE 
That the Town vote to approve the article as written. Voted 5 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was unanimous in 
approving the article as recommended by the Finance Committee as declared by the 
Moderator. 
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ARTICLE 59:  CHARTER AMENDMENT – FINANCE COMMITTEE 
APPOINTMENTS   (2/3 Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 
Article 4-3 (D) Moderator: Term of Office; Compensation; Powers and Duties:  Under 
Section 4-3(D) add language as shown in underlined text:  
 
Appointments - The Moderator, Finance Committee chair, and the senior most elected 
member of the Board of Assessors shall collaboratively appoint a nine member Finance 
Committee by majority vote.  The term shall be for three years so arranged that the term 
of office of three members shall expire each year. The Finance Committee shall review 
all town meeting warrants and advise the town meeting of their recommended action. The 
Finance Committee shall have all the powers available in the general laws, granted by 
town meeting or specified by this charter. 
 
4-6 Board of Assessors: Composition, Term of Office, Compensation, Powers and 
Duties:  Amend Section 4-6 (C) to add the underlined language as follows: 
 
“(C) Powers and Duties - The assessors shall annually make fair cash valuation of all 
property, real and personal, subject to taxation within the town. They shall have such 
other powers and duties as are provided by law for assessors.  The most senior elected 
member of the Board of Assessors shall collaboratively with the town Moderator and 
Finance Committee chair appoint a nine member Finance Committee by majority vote, 
and as further defined in 4-3 (D).” 
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen; Charter Review Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town take no action on this article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town take no action on this article.  Voted 3 – 2. 
 
RECOMMENDATION OF THE CHARTER REVIEW COMMITTEE 
That the Town vote to approve the article as written.  Voted  4 – 1. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion for this article 
which read, “That the Town vote to approve the article as written”.  This motion was 
seconded and the vote of the Town Meeting was to defeat this article. 
 
 
ARTICLE 60:  CHARTER AMENDMENT – APPOINTMENT OF ZONING 
BOARD OF APPEALS  (2/3 Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 223 
 
 
Section 4-10 Zoning Board of Appeals: Composition; Terms of Office, Powers and 
Duties:  In paragraph (A) replace “Town Administrator” with “Board of Selectmen” as 
follows: 
 
“(A) Composition, Term of Office - there shall be a Zoning Board of Appeals consisting 
of seven (7) members. Five (5) members shall be elected by the voters for three year 
terms such that the term of office of at least one member, but not more than two 
members, shall expire each year. Two (2) members shall be appointed by the town 
administrator Board of Selectmen for three year terms so arranged that the terms of office 
will not expire in the same year.  
 
Article 4-1 (C) Election (Elected Offices):  Amend footnote 1 relative to Zoning Board of 
Appeals by replacing the words “Town Administrator” with the words “Board of 
Selectmen.” 
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen; Charter Review Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town take no action on this article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.   Voted 3 – 2. 
 
RECOMMENDATION OF THE CHARTER REVIEW COMMITTEE 
That the Town vote to approve the article as written.  Voted  4 – 1. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion for this article 
which read, “That the Town vote to approve the article as written.”  This motion was 
seconded.  Much discussion ensued on this article.  A motion was made to move the 
article which was seconded and approved.  The vote of the Town Meeting was to defeat 
this article as declared by the Moderator. 
 
 
ARTICLE 61:  CHARTER AMENDMENT – APPOINTMENT OF TOWN 
COUNSEL 
(2/3 Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 
Section 6-1 Appointments by the Town Administrator: Delete “Town Counsel” from the 
list of appointments in current Section 6-1 (new Section 6-2), or take any action in 
relation thereto. 
 
Sponsor: Board of Selectmen; Charter Review Committee 
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RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town take no action on this article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town take no action on this article.  Voted 4 – 1. 
 
RECOMMENDATION OF THE CHARTER REVIEW COMMITTEE 
That the Town vote to approve the article as written.  Voted  4-1.  
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was that no action 
be taken on this article. 
 
 
ARTICLE 62:  CHARTER AMENDMENT – COMMITTEE APPOINTMENTS  
(2/3 Vote Required) 
To see if the Town will vote to amend the Town Charter as follows: 
 
Section 6-1 Appointments by the Town Administrator:  Delete the following from the list 
of appointments in current Section 6-1 (new Section 6-2): 
 
Planning Board   7 5 Years  
Design Review    5 3 Years  
Zoning Board of Appeals   2 3 Years  
Conservation Commission  5  3 Years 
 
Section 6-1 Appointments by the Town Administrator:  Add the following new Section 
6-1 (D) as follows: 
 
“(D) The Board of Selectmen shall appoint Town Counsel, the Conservation 
Commission, Design Review Committee, the Planning Board, and two members of the 
Zoning Board of Appeals.”  
 
Or take any action in relation thereto. 
 
Sponsor: Board of Selectmen; Charter Review Committee 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town take no action on this article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 3 – 2. 
 
RECOMMENDATION OF THE CHARTER REVIEW COMMITTEE 
That the Town vote to approve the article as written.  Voted  4 – 1. 
 
VOTE OF THE TOWN MEETING:  There was a substitute motion for this article 
which read, “That the Town vote to approve the article as written”.  This was motion was 
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then seconded.  The vote of the Town Meeting was to defeat the article as declared by the 
Moderator. 
 
 
ARTICLE 63:  CITIZEN PETITION RE: ANNUAL TOWN MEETING 
We the undersigned residents of the town of Sturbridge, Massachusetts respectfully 
request that all future Town Meetings be held during reasonable daylight hours on 
Saturdays, or take any action thereon or in relation thereto. 
 
Sponsor: Citizen Petition 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town take no action on this article.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
To place the article on the Warrant.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the Town Meeting was that no action 
be taken on this article. 
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TOWN OF STURBRIDGE 
SPECIAL TOWN MEETING WARRANT 
 
 
 
 
 
 
TANTASQUA REGIONAL HIGH SCHOOL 
MONDAY, DECEMBER 5, 2011 @ 7:00 P.M. 
 
ARTICLE 64:  TRANSFER OF FUNDS – STORM RESPONSE 
To see if the Town will vote to transfer from Free Cash the sum of $510,000 to be used 
for expenses related to the response to the October 29, 2011 Nor’easter, or take any 
action in relation thereto. 
 
Sponsor:  Board of Selectmen; Town Administrator; Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town transfer from Free Cash the sum of FIVE HUNDRED TEN THOUSAND 
AND 00/100 DOLLARS ($510,000.00) to the October Nor'easter Account (19172-
52143) to be used for expenses related to the October 2011 snow storm, or take any 
action in relation thereto.   
Voted 6 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4-0.  
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was unanimous in 
approving the article as recommended by the finance committee as declared by the 
Moderator. 
 
 
 
ARTICLE 65:  WATER AND SEWER DEBT SERVICE 
To see if the Town will vote to transfer: 
 
 TWO HUNDRED THIRTY-FOUR THOUSAND EIGHT HUNDRED EIGHTY-
SEVEN AND 50/100 DOLLARS ($234,887.50) from the F/B Reserved for Phase III 
Betterment Account #28440-35826 to the Phase III Sewer Debt Account #28440-59300;  
 
 TWENTY THOUSAND FOUR HUNDRED TWENTY-FIVE AND 00/100 
DOLLARS ($20,425.00) from the F/B Reserved for Phase II Betterment Account 
#28440-35825 to the Phase II Sewer Debt Account #28440-59100;  
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 FIFTY-ONE THOUSAND SIXTY-TWO AND 50/100 DOLLARS ($51,062.50) 
from the Sewer F/B Reserved for Construction and Repair Account #28440-35800 to the 
Sewer Debt Service Account #28440-59000; and 
 
 TEN THOUSAND TWO HUNDRED TWELVE AND 50/100 DOLLARS 
($10,212.50) from the Water F/B Reserved for Construction and Repair Account #29450-
35800 to the Water Debt Service Account #28450-59000; 
 
for the purpose of paying the debt service due on the above projects for FY12, or take any 
action in relation thereto. 
 
Sponsor: Finance Director 
 
RECOMMENDATION OF THE FINANCE COMMITTEE: 
That the Town vote to approve the article as written.  Voted 7 – 0. 
 
RECOMMENDATION OF THE BOARD OF SELECTMEN: 
That the Town vote to approve the article as written.  Voted 4 – 0. 
 
VOTE OF THE TOWN MEETING:  The vote of the town meeting was to approve the 
article as written as declared by the Moderator.   
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CHARTER  
TOWN OF STURBRIDGE  
 
ARTICLE 1  DEFINITIONS  
 
Unless another meaning is clearly apparent from the manner in which the word is used, the 
following words as used in the charter will have the following meanings:  
 
(A)  Charter - The word “charter” shall mean this charter and amendments to it through any of 
the methods provided under the amendments to the state constitution.  
 
(B)  Town - The word “town” shall mean the Town of Sturbridge.  
 
(C)  Majority Vote - The words “majority vote” shall mean a majority of those present and 
voting.  
 
(D)  Voters - The word “voters” shall mean registered voters of the Town of Sturbridge.  
 
(E)  Gender - The reference to the generic pronoun “he” throughout the charter refers to both 
the male and female gender.  
 
(F)  Days - In computing time under the charter, if seven days or less, “days” shall refer to 
secular days and shall not include Sundays or legal holidays. If more than seven days, 
every day shall be counted.  
 
(G)  Officer - All officers listed in Section 4-1(A) and any other person holding a position under 
MGL.  
 
ARTICLE 2  INCORPORATION, POWERS  
 
Section 2-1  Incorporation.  
 
The inhabitants of the Town of Sturbridge, within the territorial limits as now or hereafter may be 
established in the manner provided by law, shall continue to be a body corporate and politic with 
perpetual succession under the name “Town of Sturbridge.”  
 
Section 2-2  Short Title.  
 
This instrument shall be known and may be cited as the Sturbridge Home Rule Charter.  
 
Section 2-3  Powers.  
 
The form of government provided by this charter shall be known as the Sturbridge Selectmen-
Open Town Meeting plan. Pursuant to the provisions of this charter and subject only to such 
limitations as may be imposed by the Constitution and the General Laws of the Commonwealth, 
the Town shall have all powers possible for a town to have under the Constitution and General 
Laws as fully and completely as though they were specifically enumerated in this charter.  
 
Section 2-4  Construction.  
 
The powers of the Town of Sturbridge under this charter shall be construed liberally in favor of the 
Town and the specific mention of particular powers in the charter shall not be construed as 
limiting in any way the general power stated in this article.  
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Section 2-5  Intergovernmental Relations.  
 
Subject to the applicable requirements of any provision of the Constitution or General Laws of the 
Commonwealth, the Town of Sturbridge may exercise any of its powers or perform any of its 
functions and may participate in the financing thereof, jointly or in cooperation, by contract or 
otherwise, with any one or more states or civil divisions or agencies thereof, or the United States 
or any agency thereof.  
 
ARTICLE 3  LEGISLATIVE BRANCH  
 
Section 3-1  Town Meeting.  
 
The legislative powers of the Town shall continue to be exercised by a town meeting open to all 
voters.  
 
Section 3-2 Presiding Officer.  
 
The moderator, as provided in Section 3-3 shall preside at all sessions of the town meeting. At 
the first town meeting session at which he presides following his election the moderator shall 
appoint a deputy moderator to serve as acting moderator in the event of his temporary absence 
or disability. The appointment of a deputy moderator shall be subject to confirmation by the town 
meeting.  
 
Subject to the provisions of the charter and such bylaws regarding committees as may be 
provided by the town meeting, he shall appoint the members of such committees of the town 
meeting, special or standing, as may from time to time be established.  
He shall perform such other duties as may from time to time be assigned to the office of 
moderator by bylaw or other vote of the town meeting.  
 
Section 3-3  Time of Meeting.  
 
The regular annual town meeting of the Town of Sturbridge for the transaction of business 
relating to the prudential affairs of the town shall be held on the first Monday of June or on such 
date as may from time to time be fixed in the bylaws of the town.  
 
Section 3-4  Preparation of Warrant for Annual and Special Town Meetings.  
 
The Selectmen shall prepare the warrant for the annual town meeting and for special town 
meetings.  
 
Section 3-5  Town Meeting Warrant - Posting.  
 
The Town Clerk shall cause to be posted the warrant for the annual town meeting and all special 
town meetings in the town hall, the post offices, and the town library on the dates required.  
 
Section 3-6  Insertion of Warrant Article by Petition.  
 
Insertion of articles in the warrant for town meetings by petition of the voters shall follow the 
procedures and stipulations of Chapter 39, Section 10 of the General Laws; namely, articles shall 
be inserted in the warrant for an annual town meeting by the Selectmen upon receipt in writing of 
a petition signed by ten (10) or more registered voters of the town. Petitions for insertion of 
articles in the warrant for special town meeting shall be signed by one hundred (100) or more 
registered voters.  
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Section 3-7  Call of Special Town Meeting by Petition.  
 
A special town meeting shall be called by the Board of Selectmen within forty-five (45) days after 
receipt by them of a petition for that purpose signed by two hundred (200) or more registered 
voters of the town. Signatures on said petition shall be certified by the registrars of voters.  
 
Section 3-8  Availability of Town Officials at Town Meetings.  
 
Every town officer, the head of each department and the head of each division within the said 
department shall attend all sessions of the town meeting for the purpose of providing the town 
meeting with pertinent information. In the event any town officer, department head or division 
head is to be absent due to illness or other reasonable cause, he shall designate a deputy to 
attend in his place.  
 
ARTICLE 4  ELECTED OFFICIALS  
 
Section 4-1  General Provisions.  
 
(A)  Elective Offices - The offices to be filled by ballot of the whole town shall be:  
 
A Board of Selectmen, a moderator, a school committee, a board of assessors, a board 
of health, a housing authority, and such members of regional authorities or districts as 
may be established by statute, inter-local agreement or otherwise.  
 
(B)  Eligibility - Any registered voter shall be eligible to hold any elective town office except 
that no full time employee of the town reporting to the Board of Selectmen, either directly 
or through the Town Administrator, may simultaneously hold the position of Selectman.  
 
(C)  Election - The regular elections for town office shall be held annually on the second 
Monday of April or such a date as may from time to time be fixed in the bylaws of the 
town.  
 
ELECTED OFFICES  
 
Board     No. of Members   Term  
Board of Selectmen     5       3  
Moderator      1       3  
Town Clerk      1       3  
Assessors      3       3  
Constables      3       3  
Library Trustees     9       3  
School Committee (Elementary)   5        3  
Board of Health     3       3  
Zoning Board of Appeals    5
1
        
3  
School Committee (Regional)    Variable      3  
Recreation Committee     5        3  
 
Section 4-2 Selectmen: Composition, Term of Office, Compensation, Powers and Duties, Etc.  
 
(A)  Composition, Term of Office - There shall be a Board of Selectmen consisting of five (5) 
members elected by the voters for three year terms, so arranged that the term of office of 
at least one member, but not more than two members shall expire each year.  
 
                                                 
1 Two additional members appointed by the Town Administrator 
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(B)  Compensation - The Selectmen shall receive for their services such compensation as 
may annually be provided for that purpose by appropriation.   
 
(C)  Powers and Duties in General - The executive powers of the town shall be vested in the 
Board of Selectmen, and may be exercised by them jointly or through the town agencies 
and offices under their general supervision and control. The Board of Selectmen shall 
cause the laws and orders for the government of the town to be enforced, and shall 
cause a record of all their official acts to be kept, and for that purpose and to aid them in 
their official duties, they shall appoint a Town Administrator. The Board of Selectmen 
shall act as the Water and Sewer Commissioners and have the power and authority of 
Water and Sewer Commissioners as provided by Massachusetts General Laws.  
 
(D)  Appointment - The Selectmen shall appoint a Town Administrator and members of the 
Board of Registrars.  
 
(E)  Restrictions on members of the board - Selectmen shall not hold any other elected Town 
of Sturbridge office, or any office appointed by the Town Administrator under Section 6-1 
of the charter which is subject to confirmation by the Board of Selectmen.  
 
Section 4-3  Moderator: Term of office; Compensation; Powers and Duties.  
 
(A)  Term of Office - At each town election at which the term of office expires or when a 
vacancy exists a moderator shall be chosen by the voters for a term of three years. He 
shall not hold any other Town office, elected or appointed.  
 
(B)  Compensation - The moderator shall receive for his services such compensation as may 
annually be provided for that purpose by appropriation.  
 
(C)  Powers and Duties - The moderator shall have the powers and duties provided for that 
office by statute, by this charter, by bylaws and by other vote of the town meeting.  
 
(D)  Appointments - The moderator shall appoint a nine member finance committee. The term 
shall be for three years so arranged that the term of office of three members shall expire 
each year. The finance committee shall review all town meeting warrants and advise the 
town meeting of their recommended action. The finance committee shall have all the 
powers available in the general laws, granted by town meeting or specified by this 
charter.  
 
The moderator shall make appointments to other committees where so authorized by town 
meeting.  
 
Section 4-4  Elementary School Committee: Composition; Term of Office; Compensation; 
Powers and Duties.  
 
(A)  Composition, Term of Office - There shall be a school committee consisting of five (5) 
members elected by voters for three year terms such that the term of office of at least 
one member, but not more than two members, shall expire each year.  
 
(B)  Compensation - School committee members shall be compensated as may annually be 
provided for that purpose by appropriation.  
 
(C)  Powers and Duties - The school committee shall have all of the powers and duties school 
committees may have under the Constitution and General Laws of the Commonwealth, 
and it shall have such additional powers and duties as may be authorized by this charter 
or by bylaw, including the use of land and buildings.  
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Section 4-5  Tantasqua Regional School Committee: Composition; Term of Office; 
Compensation; Powers and Duties.  
 
(A)  Composition, Term of Office - There shall be elected representatives to the regional 
school committee variable in number as provided in the Tantasqua and Union 61 
Regional School Agreement for a term of three years so arranged that the term of office 
of at least one member shall expire each year. One member shall be elected annually by 
the elementary school committee from the elementary school committee.  
 
(B)  Compensation - Regional school committee members shall receive for their services 
such compensation as may annually be provided for that purpose by appropriation.  
 
(C)  Powers and Duties - The regional school committee shall have all the powers and duties 
school committees may have under the Constitution, the General Laws of the 
Commonwealth, the regional school agreement, and it shall have such additional powers 
and duties as may be authorized by this charter or by bylaw.  
 
Section 4-6  Board of Assessors: Composition; Term of Office; Compensation, Powers and 
Duties.  
 
(A)  Composition, Term of Office - There shall be a board of assessors consisting of three (3) 
members elected by the voters for three-year terms, such that the term of office of one 
member shall expire each year.  
 
(B)  Compensation - The assessors shall receive for their services such compensation as 
may annually be provided for that purpose by appropriation.  
 
(C)  Powers and Duties - The assessors shall annually make a fair cash valuation of all 
property, real and personal, subject to taxation within the town. They shall have such 
other powers and duties as are provided by law for assessors.  
 
Section 4-7  Town Clerk: Composition; Term of Office; Powers and Duties.  
 
(A)  Term of Office - There shall be a town clerk elected by the voters at large for the term of 
three years.  
 
(B)  Powers and Duties - The town clerk shall have all of the powers and duties town clerks 
may have under the Constitution and General Laws of the Commonwealth. The town 
clerk may also exercise such additional powers and duties as may from time to time be 
assigned to that office by the charter, by bylaw or by other vote of the town meeting.  
 
Section 4-8  Board of Health: Composition; Term of Office; Compensation; Powers and 
Duties.  
 
(A) Composition, Term of Office - there shall be a board of health consisting of three (3) 
members elected by the voters for terms of three years so arranged that the term of office 
of one member shall expire each year.  
 
(B)  Compensation - The members of the board of health shall receive for their services such 
compensation as may annually be provided for that purpose by appropriation.  
 
(C)  Powers and Duties - the board of health may make reasonable health regulations and 
shall enforce the laws relating to public health, the provisions of the state sanitary code 
and all local health regulations.  
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Section 4-10  Zoning Board of Appeals: Composition; Term of Office; Powers and Duties.  
 
(A)  Composition, Term of Office - there shall be a Zoning Board of Appeals consisting of 
seven (7) members. Five (5) members shall be elected by the voters for three year terms 
such that the term of office of at least one member, but not more than two members, shall 
expire each year. Two (2) members shall be appointed by the town administrator for 
three year terms so arranged that the terms of office will not expire in the same year.  
 
(B)  Powers and Duties - The Zoning Board of Appeals shall have all powers which are 
conferred on Zoning Boards of Appeal by the general laws, and such additional powers 
and duties as may be provided in the zoning bylaws.  
 
Section 4-11.  Recreation Committee: Composition; Term of Office; Powers and Duties.  
 
(A)  Composition, Term of Office - There shall be a recreation committee consisting of five 
members elected by the voters for three years, such that the term of office of at least one 
member, but not more than two members, shall expire each year.  
 
(B)  Powers and Duties - The recreation committee shall plan, organize and implement 
programs in response to the recreational needs of the town.  
 
Section 4-12  Other Elected Officers: Powers and Duties.  
 
All other elected officers shall have all the powers and duties conferred upon their office by the 
general laws, Sturbridge Town Charter and the town bylaws.  
 
Section 4-13 Recall Petition.  
 
(A)  Any holder of an elective office, as defined in Section 4-1(A), may be recalled by the 
voters as herein provided.  
 
(B)  Recall Petition – Any voter may file with the Town Clerk a signed and dated affidavit 
containing the name of the officer sought to be recalled and a statement of the grounds 
for the recall. The Town Clerk shall deliver to said voter making the affidavit copies of 
petition blanks demanding such recall, and keep printed copies of the petition blanks 
available. The printed petition blanks shall be issued by the Town Clerk with her 
signature and official seal affixed. They shall be dated, shall be addressed to the 
Selectmen and shall contain the name or names of all persons to whom they are issued, 
the name of the person whose recall is sought, the grounds of recall as stated in the 
affidavit and shall demand a recall election. A copy of the petition shall be entered in a 
record book to be kept in the office of the Town Clerk. The recall petition shall be entered 
in a record book to be kept in the office of the Town Clerk. The recall petition shall be 
returned and filed with the Town Clerk within thirty (30) days after the filing of the affidavit 
and shall have been signed by at least twenty (20) percent of the voters who shall add to 
their signatures the street and number of their residences.  
 
The town clerk shall within twenty-four (24) hours of receipt submit the petition to the 
Board of Registrars of voters in the town, and the registrars shall forthwith certify the 
number of signatures which are names of voters.  
 
(C)  Selectmen’s Action on Receiving Petition - If the petition shall be found and certified by 
the board of registrars to be sufficient they shall submit the same with their certificate to 
the Selectmen without delay, and the Selectmen shall forthwith give written notice of the 
receipt of the certificate to the officer sought to be recalled and shall, if the officer does 
not resign within five (5) days thereafter, order an election to be held on a date fixed by  
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them not less than twenty-five (25) days nor more than thirty-five (35) days after the date 
of the board of registrars’ certificate, provided however, that if any other town election is 
to occur within sixty (60) days after the date of the certificate, the Selectmen shall 
postpone the holding of the recall election to the date of such other election. If a vacancy 
occurs in said office after a recall election has been ordered, the election shall 
nevertheless proceed as provided in this section.  
 
(D)  Incumbent Holds Office Until Recall Election - The incumbent shall continue to perform 
the duties of his office until the recall election. If not recalled he shall continue in office for 
the remainder of his unexpired term, subject to recall as before, except as provided in this 
section. If recalled he shall be deemed removed from office, and the vacant office filled 
by appointment by the Board of Selectmen until the next election.  
 
(E)  Proposition on Ballot - Ballots used in a recall election shall submit the following 
proposition in the order indicated:  
 
For the recall of (name of officer):  
Against the recall of (name of officer):  
Title of office:  
 
(F)  Repeat of Recall Petition - No recall petition shall be filed against an officer within three 
(3) months after he takes office, nor, in the case of an officer subject to a recall election 
and not recalled thereby, until at least three (3) months after the election at which his 
recall was submitted to the voters.  
 
(G)  Appointment of Person Recalled - No person who has been recalled from an office, or 
who has resigned from office while recall proceedings were pending against him, shall be 
appointed to any town office within two (2) years after such recall or such resignation.  
 
ARTICLE 5  TOWN ADMINISTRATOR  
 
Section 5-1  Appointment; Qualifications; Term.  
 
The Board of Selectmen shall appoint a Town Administrator for an indefinite term and fix his 
compensation within the amount appropriated by the town. The Town Administrator shall be 
appointed solely on the basis of his executive and administrative qualifications. He shall be a 
person especially fitted by education, training and/or previous experience in management or 
administration to perform the duties of the office. The town may from time to time establish by 
bylaw such additional qualifications as seem necessary and appropriate.  
 
Any vacancy in the office of the town administrator shall be filled in accordance with Section 4-2 
by the Board of Selectmen. Meanwhile they shall appoint a suitable person as temporary Town 
Administrator to perform the duties of the office. Such temporary appointment may not exceed 
three (3) months but one additional renewal may be voted by the Board of Selectmen not to 
exceed a second three (3) months. Compensation for such person shall be set by the Board of 
Selectmen.  
 
Section 5-2  Town Administrator - Appointive Procedure.  
 
The Board of Selectmen shall appoint a five member Town Administrator search committee 
consisting of the following:  
 
One member of the Board of Selectmen,  
One town department head,  
Three registered voters of the town at large not employed by the town.  
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The search committee shall advertise the available position, screen all applicants and present 
three candidates to the Board of Selectmen. The search committee shall follow the affirmative 
action guidelines as established by Federal Law. The Board of Selectmen shall interview the 
candidates presented by the search committee at a regular meeting of the board, and elect by 
majority vote, the Town Administrator.  
 
In the event of any vacancy in the office of the Town Administrator, the Board of Selectmen will 
initiate the appointment procedure within a period of ten (10) working days.  
 
Section 5-3  Powers and Duties.  
 
The Town Administrator shall be the chief administrative officer of the town and be directly 
responsible to the Board of Selectmen for the administration of all town affairs placed in his 
charge by or under this charter. He shall have the following powers and duties:  
 
(A)  He shall supervise and direct the administration of all departments, agencies and offices 
for whose function he is responsible.  
 
(B)  The Town Administrator shall appoint, subject to confirmation by the Board of Selectmen, 
all appointive town officers as described in section 6-1 utilizing procedures described in 
section 6-5.  
 
The Town Administrator shall make notification of all unfilled positions within the town by 
posting a notice on the bulletin boards at the Town Hall and on cable television for a 
period of not less than five (5) days, and by notification in writing to the local new media.  
 
(C) He shall fix the compensation of all town officers and employees appointed by him within 
the limits established by existing appropriations and town bylaws.  
 
(D)  He shall attend all regular meetings of the Board of Selectmen unless excused at his own 
request, except meetings at which his removal is being considered, and shall have a 
voice but no vote in all of its deliberations.  
 
(E)  He shall keep full and complete records of his office and shall render as often as may be 
required by the Board of Selectmen, but not less once in each year, a full report of all 
operations during the period reported on, which report shall be made available to the 
public.  
 
(F)  He shall keep the Board of Selectmen fully advised as to the needs of the town and shall 
recommend to the Board of Selectmen for adoption such measures requiring action by 
them or by the town meeting as he may deem necessary or expedient.  
 
(G)  He shall have full jurisdiction over the rental and use of all town property except school 
property and property under the control of the conservation commission. He shall be 
responsible for the maintenance and repair of all town buildings and facilities placed 
under his control by this charter, by bylaw, by vote of the town or otherwise.  
 
(H)  He shall present to the Board of Selectmen the annual budget of the town and shall also 
be responsible for the development and annual updating of the capital improvement 
program.  
 
(I)  He shall keep a full and complete inventory of all property of the town, both real and 
personal.  
 
(J)  He shall negotiate contracts involving any subject within his jurisdiction. These proposed 
contracts shall be subject to final approval and execution by the Board of Selectmen.  
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Copies of all proposed contracts shall be filed with the finance committee before final 
action is taken by the Board of Selectmen.  
 
(K)  He shall be responsible for purchasing all supplies, material and equipment for all 
departments under his jurisdiction.  
 
(L)  He shall see that all of the provisions of the general laws, of the charter, of votes of the 
town meeting and votes of the Board of Selectmen which require enforcement by him or 
officers subject to his direction and supervision are faithfully carried out.  
 
(M)  He shall prepare and revise, as necessary, a plan establishing personnel requirements. It 
shall include job descriptions, together with wage and salary schedules, for all 
departments established by this charter, administrative code or town bylaw, except 
school department employees, and it shall become effective within 30 days of submission 
to the Board of Selectmen unless rejected by them.  
 
(N)  He may at any time inquire into the conduct of office of any officer or employee or 
department, board or commission under his jurisdiction.  
 
(O)  He shall attend all sessions of the town meetings and answer all questions directed to 
him by the voters of the town which relate to his office.  
 
(P)  He shall perform any other duties required by the bylaws, administrative code, the voters 
of the town meeting, or the votes of the Board of Selectmen.  
 
Section 5-4  Acting Town Administrator.  
 
By letter filed with the town clerk, the Town Administrator shall designate a qualified town 
administrative employee or officer to exercise the powers and perform the duties of Town 
Administrator during his temporary absence. During his absence the Board of Selectmen may not 
revoke such designation until at least ten (10) working days have elapsed whereupon it may 
appoint another qualified town administrative employee or officer to serve until the Town 
Administrator shall return.  
 
In the event the Board of Selectmen deem the Town Administrator as unable to perform his 
assigned duties due to illness or extraordinary circumstances, the Board of Selectmen shall 
appoint a department head to serve as acting Town Administrator.  
 
Section 5-5  Removal and Suspension.  
 
The Board of Selectmen may, by majority vote of the full board, terminate and remove or suspend 
the Town Administrator from his office in accordance with the following procedure.  
 
Before the Town Administrator may be removed, if he so demands, he shall be given a written 
statement of the reasons alleged for his removal and shall have a right to be heard publicly 
thereon at a meeting of the Board of Selectmen prior to a final vote on his removal, but pending 
and during such hearing the Board of Selectmen may suspend him from his office. The action of 
the Board of Selectmen in suspending or removing the Town Administrator from office shall be 
final, it being the intention of this provision to vest all authority and to fix all responsibility for such 
suspension or removal solely in the Board of Selectmen. The Town Administrator shall continue 
to receive his salary until the effective date of a final vote of removal. The town may, by bylaw, 
establish a procedure for removal or suspension of a Town Administrator in such detail as it may 
deem necessary or desirable.  
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ARTICLE 6  APPOINTED OFFICIALS, BOARDS, COMMISSIONS & EMPLOYEES  
 
Section 6-1  Appointments by the Town Administrator  
 
The Town Administrator shall make appointments to the following offices, boards, and 
commissions for the specified term, subject to the confirmation by a majority vote of the Board of 
Selectmen at a regularly scheduled meeting and administration of the oath of office by the Town 
Clerk.  
 
Office(s)       Term(s) of Office  
Town Counsel       1 Year  
Finance Director      3 Years  
Town Accountant      3 Years  
Assistant Assessor      3 Years  
Director, Department of Public Works    3 Years  
Members of the Department of Public Works   3 Years  
Tree Warden       3 Years  
Chief of Police       3 Years  
Members of the Police Department (Regular)   3 Years  
Members of the Police Department (Reserve)   3 Years  
Fire Chief       3 Years  
Members of Fire Department     3 Years  
Hazardous Waste Coordinator     3 Years  
Building Inspector/Zoning Enforcement Officer   3 Years  
Other Inspectors      3 Years  
Emergency Management Coordinator    3 Years  
Director of Veteran’s Affairs & Soldiers Burial   3 Years  
Animal Control Officer      3 Years  
Town Planner       3 Years  
Council on Aging Director     3 Years  
 
Boards and    Number of   Term(s) of  
Commissions    Members   Office  
 
Planning Board    7  5 Years  
Design Review     5   3 Years  
Zoning Board of Appeals   2   3 Years  
Conservation Commission   5   3 Years  
Safety Committee    5   3 Years  
Historical Commission    5  3 Years  
Industrial Commission    5  3 Years  
Cultural Council    5  3 Years  
Council on Aging    9  3 Year  
Street Light Committee    3  3 Years  
Housing Partnership Committee  5  3 Years  
 
Appointments to all boards, commissions, and committees consisting of more than one member 
and where terms are greater than one year shall be made in a manner that all terms of all 
incumbents do not expire in the same year. Wherever possible, an equal number of members of 
each board, commission, and committee shall come to the end of their terms of office in each 
year.  
 
Section 6-2  Other Appointive Powers.  
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The Town Administrator shall have the power to appoint such other individual town officers and 
members of boards and commissions as are authorized by the General Laws, this charter, or 
bylaws, and for whom appointment is not otherwise provided.  
 
Section 6-3  Power to Rescind Appointments.  
 
The Town Administrator shall, subject to confirmation by vote of the Board of Selectmen, have 
the power to rescind for cause, including excessive and unexcused absenteeism, any 
appointment made by him to any board, commission, committee, or individual officer under 
authority of this charter, provided that the appointee shall first have been served with a written 
notice of the Town Administrator’s intention, specifying the reasons for the proposed removal, 
and informing the appointee of his right to be heard, if requested in writing, at a public meeting of 
the Board of Selectmen.  
 
Section 6-4  Merit Principle.  
 
All appointments and promotions of town officers and employees shall be made solely on the 
basis of merit and fitness demonstrated by examination or other evidence of competence and 
suitability.  
 
Section 6-5  Appointments by the Town Administrator - Procedure.  
 
1.  Procedure for Appointment of Department Heads  
 
Fire Chief  
Director of Department of Public Works  
Police Chief  
 
Upon vacancy, the town administrator shall appoint a five (5) member search committee, 
consisting of the following: (1) Town Administrator, (2) Two voters not currently employed by the 
town appointed by the Town Administrator, (3) Two members qualified to assist in the search 
process and appointed by the Town Administrator. The search committee shall screen all 
applicants, interview the top applicants at a legally advertised public meeting, and the Town 
Administrator shall select the best applicant for appointment, subject to confirmation by the Board 
of Selectmen.  
 
2.  Procedure for the Appointment of Town Employees.   
 
The Town Administrator shall advertise all available positions, screen all applicants, and select 
the best qualified applicant for appointment subject to confirmation by the Board of Selectmen.  
 
ARTICLE 7  ADMINISTRATIVE ORGANIZATION.  
 
Section 7-1  Department of Public Works.  
 
There shall be a department of public works appointed by the Town Administrator in accordance 
with Section 6-1. The director of the department of public works so appointed shall be a person 
especially fitted by education, training, and/or previous experience to perform the duties of the 
office.  
 
The director of the department of public works shall be responsible for the supervision and 
coordination of all public works operations of the town which are placed under his control by this 
charter, by bylaw, by vote of the town, or otherwise.  
The department of public works shall be responsible for the following town functions: engineering, 
highways, water system, sewerage system, maintenance of town properties including cemeteries 
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and recreation areas and other related functions assigned by the Town Administrator or director 
of public works.  
 
Section 7-2  Assistant Assessor  
 
There shall be a full-time Assistant Assessor appointed by the Town Administrator subject to 
confirmation by a majority vote of the board of assessors. The Assistant Assessor shall be 
appointed for a term of three years and shall be a person especially fitted by education, training, 
and/or previous experience to perform the duties of the office. The responsibility of the Assistant 
Assessor will include the daily operation of the assessors’ department.  
 
ARTICLE 8  GENERAL PROVISIONS.  
 
Section 8-1  Relation of Charter to Town Bylaws, Rules, Regulations, Orders and Special 
Laws.  
 
Where provisions of this charter conflict with provision of town bylaws, rules, regulations, orders 
and special laws, the charter provisions shall govern. All provisions of town bylaws, rules, 
regulations, orders and special laws not superseded by this charter shall remain in force.  
 
Section 8-2  Severability.  
 
If any provisions of this charter are held invalid, the other provisions of the charter shall not be 
affected thereby. If the application of the charter or any of its provisions to any person or 
circumstance is held invalid, the application of this charter and its provisions to other persons and 
circumstances shall not be affected thereby.  
 
Section 8-3  Specific Provisions Shall Prevail.  
 
To the extent that any specific provision of this charter shall conflict with any provision expressed 
in general terms, the specific provision shall prevail.  
 
Section 8-4  Publication of Charter and Bylaws.  
 
The Board of Selectmen shall, within one year of the adoption of this charter and subsequent 
revisions thereafter, cause to be prepared copies of said Charter and Town Bylaws to be 
available to the public in a suitable format in the office of the Town Clerk.  
 
Section 8-5  Charter Revision.  
 
Amendments to this charter relating in any way to the composition of the town meeting or the 
composition or mode of election or terms of office of the Board of Selectmen may be proposed 
only by a charter commission elected under the General Laws of the Commonwealth.  
 
Amendments to this charter relating to other matters may be proposed at a duly called town 
meeting. Proposed amendments approved by a two-thirds majority town meeting vote shall be 
acted upon by ballot of the whole town at a regular election of town officers held in accordance 
with the General Laws. The effective date of revisions will be the date the town clerk certifies that 
the proposed amendment was approved by a majority of valid ballots cast.  
 
The Board of Selectmen shall every five years, form a committee to study the working of town 
government. The committee shall recommend procedures to revise the charter, if that is deemed 
advisable.  
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Section 8-6  Resignations.  
 
Any person holding an appointive or elective office may resign the office by filing a letter of 
resignation with the town clerk. The effective date of resignation shall be upon receipt by the town 
clerk unless a time certain is specified therein when it shall take effect. The town clerk shall notify 
the Town Administrator, and/or Board of Selectmen within 24 hours of receipt of a letter of 
resignation by forwarding a copy of the letter with date received. The town clerk shall resign the 
office by submitting a letter so stating to the Board of Selectmen.  
 
ARTICLE 9  TRANSITIONAL PROVISIONS.  
 
Section 9-1  Continuation of Existing Laws.  
 
All general laws, special laws, town bylaws, votes, rules and regulations of or pertaining to the 
town which are in force when the charter takes effect and which are not repealed directly or 
indirectly hereby, shall continue in full force and effect until amended or rescinded by due course 
of law or expire by their own limitation.  
 
Section 9-2  Continuation of Government.  
 
(A)  All town officers and all members of all boards, commissions, and committees who have 
heretofore been elected and who will henceforth be appointed under the provisions of this 
charter, shall serve for the balance of the term for which they were elected but their 
successors shall be appointed.  
 
(B)  All committee, commissions, boards, departments, offices and other agencies of the town 
shall continue to perform their duties until reappointed, or until successors to their 
respective positions are duly appointed or elected or their duties have been transferred in 
accordance with the provisions of the charter.  
 
Section 9-3  Continuation of Administrative Personnel.  
 
Any person holding an office or position in the administrative service of the town, or any person 
serving in the employment of the town shall retain such office or position and shall continue to 
perform the duties until provisions shall have been made in accordance with the charter for the 
performance of the said duties by another person or agency. Nothing contained in the charter 
shall be construed as to grant to the incumbent of any office at the time the charter is adopted 
any right or privilege to be retained in the employment of the town.  
 
Section 9-4  Transfer of Records and Property.  
 
All records, property and equipment whatsoever of any office, department or agency or part 
thereof, the powers and duties of which are assigned in whole or in part to another office or 
agency shall be transferred forthwith to the office, department or agency to which such powers 
and duties are assigned.  
 
Section 9-5  Effective Date.  
 
This charter shall take effect upon its adoption by the voters of Sturbridge. 
 
 
 
 
 
